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DEVELOPMENT PROJECT PROPOSAL (DPP)

1.0 Project Title

21 Sponsoring Ministry/
Division

2.2 Executing Agency

3.0 Objectives of the Project
(Please Specify in bullet
form and in number
andl/or percentage)

4, Project Implementation
Period

5.1 Estimated Cost of the
Project (In Lakh Taka)

5.2  Exchange rate used with
date

6.0  Mode of Financing:

6.1 Mode of Financing with

Source

PART-A

Project Summary

IR THENDT ST Sz 2og

Livelihoods Improvement of Urban Poor Communities

Ministry of Local Government Rural De
Cooperatives (MLGRD&C)/Local Government D

Local Government Division

The project objectives are to:

Project

velopment &
vision (LGD)

a) Facilitate climate resilient housing and basic services for the

low income households
b) Build community organisation

c) Skills and enterprise development for women and girls

d) Enhancing climate adaptive capacity of th
community through resilient infrastructure
e) Strengthening municipal capacity for im
management, policy and planning.

e low income

proved urban

1) Date of commencement 01 July, 2018

2) Date of completion 30 June, 2023
I) Total 82,612.00 lakh
) GOB 12,818.50 lakh
) P.A.: 69,793.50 lakh

DFID: BDT 68,962.625 lakh
(US$ 83 Million)

UNDP: BDT 830.875 lakh
(US$ 1 Million)

1US$ =BDT 83.0875
Date: 01/02/2018

.,\ WQ’ m e

Taka in Lakh

oy

Others

Source GOB (FE) PA (DPA) Own Fund PA source*
MM (FE) (Specify)
Loan/Grant
Grant 12,818.50 69,793.50 DFID& UNDP
Equity '
Other (specify)
Total 12,818.50 69,793.50 |




6.2 Year wise Estimated Cost:

Taka in lakh
Financial GOB (FE) PA Own Fund Others Total
Year RPA DPA (FE) (Specify)

1 2 3 4 5 6 7
2018-2019 2,414.89 - 17,134.43 - - 19,549.32
2019-2020 3,927.52 - 15,222.41 - - 19,149.94
2020-2021 2,564.42 - 14,030.86 - - 16,595.28
2021-2022 2,562.14 - 13,802.60 - - 16,364.74
2022-2023 1,349.53 9,603.21 10,952.74
Total 12,818.50 - 69,793.50 - - 82,612.00

7.0 Location of the Project

District-wise City Corporation/Pourashavas are indicated below:

Sl. ; s oy City Corporation/

No Bl District g’ourag;hava

01 Dhaka Dhaka North City Corporation*
02 Dhaka Savar Pourashava

03 © Dhaka Dhaka South City Corporation
04 = Narayongonj | Narayangonj City Corporation*
05 5 Faridpur Faridpur Pourashava*

086 Gopalgonj Gopalgonj Pourashava

07 Gazipur Kaliakoir Pourashava

08 Gazipur Gazipur City Corporation

09 Chittagong Chittagong City Corporation*
10 2 Chandpur Chandpur Pourashava*

11 % Cox's Bazar | Cox's Bazar Pourashava

12 = Comilla Comilla City Corporation

13 5 Feni Feni Pourashava

14 Noakhali Noakhali Pourashava

15 Rajshahi Rajshahi City Corporation
16 § ﬁgar;?;qonj Chapai Nawabgon]

17 2 [ Naogaon Naogaon Pourashava

18 o Pabna Pabna Pourashava

18 Sirajgonj Shahjadpur Pourashava

20 Khulna Khulna City Corporation*

21 @ Kushtia Kushtia Pourashava™

22 E Satkhira Satkhira Pourashava

23 X Magura Magura Pourashava

24 Jessore Noapara Pourashava

25 Sylhet | Sylhet Sylhet City Corporation*

26 5 Rangpur Rangpur City Corporation
27 £ Nilphamari Syedpur Pourashava

28 G Kurigram Kurigram Pourashava

29 & Dinajpur Dinajpur Pourashava

30 Barisal Barisal City Corporation™

31 Patuakhali Patuakhali Pourashava*

32 Barisal | Pirojpur Pirojpur Pourashava

33 Jhalakathi Jhalakathi Pourashava

34 Bhola Bhola Pourashava

35 Myme Mymensingh | Mymensingh Pourashava*
36 | nsingh | Jamalpur Jamalpur Pourashava

* City Corporation/ Pourashavas selected for Phase-1

Note: Phase-2 cities/towns will be selected from the remaining City
Corporations/Paurashavas.A map showing location of the project is attached in

Appendix-1, page no. 41.

Attached in Annexure | (Page # 24-25)




9.0 Components and estimated cost summary : Taka in|Lakh
Estimated Cost
. Project Aid % of the
con o
Code Description RPA Total Total
Bgt
g | G090 GOB Thr Spl DPA | Cost
GOB AIC |
(a) Revenue Component
4500 | Pay of officer 87.36 87.36 0.1%
4600 | Pay of establishment* 58.37 58.37 0.1%
4700 | Allowance 162.98 162.98 0.2%
Travel Expenses : 0.001
4801 (TA/DSA) 19.80 60.00 739‘80 ;
481g | Registration of vehicles & 81.80 81.80 0.10%
Taxes !
ag27 | Bepor &Documentary 20566 | 20666 |  0.26%
Printing |
Research,
Documentation, 0
4829 | g\ aluation, Monitoring & cic B
Impact Assessment |
Training (capacity -
4840 | building of municipality & 84033 | 840D.33 | 1.04%
women empowerment P '
Institutional Study Tour & _ | A
4842 | Conference and 125.08 125.08 0.16%
Workshop l ]
4874 | International Consultants 480.00 480.00 0.60%
Local Consultants and | =
4874 Staff etc. 6,515.55 6,5155.55 8.08%
Survey (baseline, mid '
4885 | and end line) 41214 |~ 4fpaa | 0S51%
) Stationary, fuel, computer
toner, printing of
4899 adyocacy materials, 659.85 659.85 0.82%
cleaning, sundries etc. _
Repair, Maintenance and ; / »
4900 rehabilitation 200.00 200.00 0.25%
Subtotal (Revenue) 410.31 0.00 0.00 | 9,743.80 | 10,154.11 12.60%
(b) Capital Component |
8800 | Acquisition of Assets 780.52 780.52 0.95%
Support to low income |
housing including basic ¥ ;
7000 | oo vices & assoclatacd 11,5690.25 41,993.95 | 53,584.20 65.51%
infrastructure
Socio Economic Grants B
for Skill training and L
7200 | o oyment Geaoration, 0.00 | 17.275.23 17,276.23 | 21.12%
Nutrition |
Subtotal (Capital) 11,590.25 0.00| | 860,049.70 71,63:?.95 87.59%
Total (Revenue & -
Capital) 12,000.56 0.00 ) 69,793.50 | 81 .79@34.06 100.00%
|
: % :
C. Contingency 1% 101.54 101 .54
D. Physical Contingency
1% 716.40 716.40
Grand Total (A+B+C+D) | 12,818.50 0.00 - 69,793.50 82,612.00
* International, local Consultants and staff have been proposed considering the size of the programme,
multi-dimensional activities and a huge number of working stati s-at City and Pourashava ievel -
** Overseas study tour will be arranged with prior consen DE’ - == _“4; H
"'x e \\ ;;/ s I.'.I "
\\\ .’_,’. |
W\ I1 5



10.0 Log Frame: i)

Planned Date for Project Completion: 30 June 202’

i) Date of this summary preparation : 01 February 2018 -

. Important
Narrative T P : Means of
Objectively Verifiable Indicators (OVI) cat Tood Assumptions
V
Summary erification (MOV) (IA) and Risks
Goal

Contribute to

Climate resilient
housing for the
low income
people are
provided

by 2022

e 15,000 climate resilient houses
upgraded/reconstructed through
CHDF by 2022

Community Housing Development

., \ Fund (CHDF) established up to 36

-\ \K}Wns by 2022

annual follow-up
survey reports

Field reports and
online database

CHDF
assessment report

¢ Percentage of urban population Household Income National
Capacity building living below national poverty line and Expenditure economic
of the city decreased Survey (HIES), growth does
corporations and : BBS not decline
municipalities as | ® Pgrcentage of urban population significantly
well as the living in poor settlements Slum Census and
citizens towards decreased Floanng_
achieving SDGs | & |ncreased percentage of urban Adpliausl; BES
(specially 1,6,11, population with access to (a) public SDGs Global
13). health service (b) safe drinking Monitoring
water (c) sanitation facilities Database, UNSD
Purpose
A sustainable s Urban poverty and climate Eighth 5-year plan GOB,s
improvement in resilience issues mainstreamed and urban sector economic
the livelihoods into national policies and plans development Policies
and living including eighth 5-year plan and policy (USDP) become
conditions of up urban sector development policy P progressively
to 4 million low (USDP), by 2022 D°“r5|’9“a"'a . pro-poor
income people iy et Political
living in urban e Local government development Master Plan, instability
areas. plans integrated urban poverty and Infrastructure does not
climate resilience issues up to 36 Development Plan,
towns, by 2022 Investment Plan namperthe
' program
e Poverty level of 85% of beneficiary Baseline and
households will improve (MPI), by annual follow-up
2022 survey reports
s 85% of beneficiary women will be Multi-Dimensional
empowered, by 2022 Poverty Index
(MPI) survey
report
Outputs
Output-1 e 5,000 climate resilient houses built Baseline and Enabling

environment
and
willingness
towards land
tenure and low
cost housing
exist within
Pourashavas
and City
Corporations

o/ -4 136 Community Development
/.~ Committee (CDC) formed by 2022

8 - 39,850 Savings and Credit group

formed by 2022

e BDT 90 Crore value of savings
generated from community based
savings and credit group by 2022

e 104,529 participants trained in
different capacity.

CDC assessment
reports

Town federation
assessment
reports

Quarterly field
report on
community based
savings and credit
groups

Pourashavas
and City
Corporations
willing and
able to
respond to the
demands of
organized
poor
communities.




: Important
Narrative g o - z Means of :
Objectively Verifiable Indicators (OVI) L e Assumptions
Summary Verification (MOV) (IA) and Risks
Qutput-3 = Employment of 88,600 people * Verification of * |Employment
improved project records and business
Sidliszand e 75,300 no. of students received e Project OHPORLNHRS
employment education stipends completion report Feavdlane
generation for 3 2 2 at town level
women and girls | ® ‘]2.00_0 pregnant women and N * Baseline and « |Other support
are ensured lactating mothers received nutrition annual follow-up services (e.g
grants during 1000 days. survey reports microﬁnant‘;ej‘
» Livelihood opportunities of 88,600 willing and
people improved, by 2022 able to
) . provide
e 6,750 community leaders trained services to
on violence against women and self-employed
girls, and early marriage issues, by workers
2021
Output-4 e 38,600 no. of community/individual | « Baseline and » [Climate
; latrine will be provided. annual follow-up change
Climate change survey reports adaptation

adaptive capacity

6,505 no. of water point (i.e. tube-

and -mitigation

is ensured well, pipe water etc. including | e Field reports and remain ofiort
through . bathroom facilities) will be provided online database bynt]r?zlanni?artior:gl
community based | o+ 148 no of multi-purpose community | » CCVA reports and local
infrastructures center constructed ) . government
e Climate Resilient
e Support to fecal sludge Municipal
management facilites up to 36 Infrastructure Fund
towns. (CRMIF) and
. Settlement
* 150,000 meter paved/connecting Bem
d&1499 . Improvement Fund
roa 49,978 meter drainage (SIF) contracts
improved.
= Access to clean drinking water by
585,450 people ensured, by 2022
* Access to improved sanitation by
521,100 people ensured, by 2022
Output-5 e Climate resilient urban planning up | ¢ Municipalities and | ¢ |Political
to 36 project towns improved by City Corporations economy and
Strengthening 2022. assessment socio-cultural
municipal o g reports factors do not
capacity towards | ® Coordination improved up to 36 . adversely
improved  urban towns to ensure basic services for | « Baseline and affect the
management, low income people, by 2022 annual follow-up bffective
policy and survey reports OW
planning ) gro S n
) | £ /—\
11.0 '

Project Management:

11.1 Proposed project management

setup (As per Annexure-Il)

11.2 Implementation Arrangement

Proposed project managen
attached in Annexure-Il; p

Implementation arrangement is attache
Annexure-ll; page # 27-29.




12.0

13.0

Financial and Procurement Plan

12.1 Procurement Plan(As per
Annexure-lll (a), lll (b) & Il (c)

12.2 Year wise financial and physical
target plan: (As per Annexure-IV)

After completion, whether the Project
needs to be transferred to the
Revenue budget

13.1 If yes, briefly narrate the
institutional arrangement and
technical & financial requirement
for operation and maintenance.

(To continue the benefits of the projects

required yearly costs and personnel should
be mentioned)

13.2 If not, briefly narrate the
institutional arrangement and
financial requirement for

operation and maintenance.
(To continue the benefits of the projects
required yearly costs and personnel should
be mentioned)

Signature of Officer(s) responsible for the
preparation of the DPP with seal and date:

ong LS ~
( ﬂﬂ@ﬁ"g@ﬁ

—

Attached in Annexure Il (a) H(b) & 1l {c)
page # 32-36. .

Attached in Annexure IV, page'#'.";_?-?}'a.

No

Operation & Maintenance cost of the
infrastructures developed under the
programme will be borne by Community from
their O&M Fund after completion of the
programme. Besides, block allocation
provided by Government to the city
corporation/pourashavas and their own
resources may also be utilized for maintaining -
the common facilities to be built under the
programme. City Corporation/Pourashava
staff will supervise the work; as such no
manpower is needed for maintenance of the .
facilities developed under the programme.



14.0

Background Information

14.1 Background with
Problem Statement

PROJECT DETAILS

PART-B

Bangladesh has been experiencing rapid urhanization since

its independence resulting in increase in th
urban population to total population from 8.2
percent during the 1974-2011 period.

Commission predicts that the proportion of u
will continue to grow with economic dey
estimates that 33 percent of the population
the cities by 2021. (GED, Planning
Perspective Plan of Bangladesh 2010-2021)

e proportion of
percent to 23.3
The Planning
rban population
velopment and
will be living in

Commission,

Population has increased in all urban centre

(metropolitan,

district towns, upazila centres) while unplanned
development of cities and towns is a serious problem
confronting the country now. The 7*" FYP (Five Year Plan)
finds that given the high urban growth rate, the actual
numbers of urban poor is likely to increase in the coming
days and income inequalities will also be more pronounced
in urban areas, although overall poverty rates in Bangladesh
have declined from 35% in 2000 to 21% in 2010.

The five year plan warns that urban areas particularly the big
cities including Dhaka, and the secondary cities and towns
have serious problems with respect %ﬂsoiid waste
management, growth of slum areas without jsupply of clean
water, and sanitation facilities, with congested living
conditions, inadequate drainage system, jand untreated
industrial waste disposal. Most of these factors affect the
urban poor- the women and the children who are the worst
victims.

The National Sustainable Development Strategy (2010-21)
of Government of Bangladesh identified key challenges
which include housing, access to infrastrugture and basic
services, supplement to income generating activities to
overcome poverty. In light of the challenges, it outlined
strategies to ensure access to essential urban services
through a community based approach, undertake
appropriate social safety net programmes for the poor and
capacity building of the local government officials.

The outline perspective plan (OPP) also |
ambitious urban development programs will be taken up
during the plan period (2010-2021) based jon the policies
and strategies that will cover spatial, economic, social,
cultural, aesthetic and environmental aspects of urban life. It
expected that implementation of these programs will be
instrumental in achieving an urban reality that can enhance
capacity to live a healthy life; ensure access to education,
shelter, and basic services, and lead to a secure and livable
environment at home and at the workplace.

In accordance with the vision and goals of the Perspective
Plan, the 7th FYP has set core targets for inclusive housing
and other civic services for urban inhabitants including for
people living in informal settlements-at ccordingly,
/;_,;ﬁa‘\

'



14.2 Linkages (to Other
Project and Institutions)

under the development monitoring framework and
indicators, the 7th FYP has set targets to reduce percentage
of urban population living in slums by 25% for the plan period
(2016-2020). The target also includes 100 percent urban
population having access to safe drinking water, sanitation
facilities and access to public health service lead by the
Ministry of LGRD&C. I

Therefore, in purview of Government's commitment
portrayed and articulated in the national strategies and plans
as well, the project will aim to contribute to sustainable
improvement in the livelihoods and living conditions up to 4
million low income people living in urban areas. With an
intention to contribute to SDG Targets as well, particularly
SDG-1, (No Poverty), SDG-6, (Water and Sanitation), SDG-
11 (Sustainable Cities & Communities) and SDG-13
(Climate Action), the programme throughout five objectives
would contribute to Government of Bangladesh's efforts to
achieve targets set out in the Global Goals that call for
‘leaving no one behind’. The project is thus designed to
reach first the unserved and underserved population in
urban areas of Bangladesh and accordingly would
contribute to at least 8 goals and achieving more than fifty
targets through improvement in the livelihoods and living
conditions of poor people living in maximum of 36 cities and
towns during the implementation period.

Through an integrated approach and interrelated 5
programmatic components, the PROJECT would support in
providing housing access to low income people, increasing
opportunities, especially for women and disadvantaged
groups under a community based approach to ensure
balanced, sustainable growth and reduction of urban poverty
in Bangladesh.

Project will foster a collaborative approach from the outset.
It will optimize the adaptation and use of capacity building
initiatives, tools and practices already in place, or under
development (especially in relation to the development and
implementation of Component 5). Current live projects with
which collaboration will be sought are:

*= Urban Governance and Infrastructure Improvement
(UGIIP-3), ADB

=  City Region Development Project (CRDP), ADB

*  Municipal Governance and Services Project (MGSP),
World Bank

*  Pro-poor Slum Integration Project (PPSIP), World Bank
=  City Governance Project (CGP), JICA

- Pourashava Governance and Support Project (PGSP),
JICA

= Northern Bangladesh Integrated Development Project
(NOBIDEP), JICA

* Climate Change Adapted Urban Development
(CCAUD), Kfw

=  Urban Management of Internal Migration due to Climate
Change (UMCC)



* Resilient and Inclusive Urban Development (RIUD) and
Adaptation to Climate Change into the National and
Local Development Planning (ACCNLDP), GIZ

* Coastal Towns Infrastructure Improvement Project
(CTHP), ADB

The PROJECT will take an approach to avoid any duplication
with any of the project interventions well in ladvance through
formal communication, coordination and informed consent.
For instance, the proposed project of the National Housing
Authority for the low income people has fundamental
differences — the PROJECT is a grant project while the NHA
will implement a loan project. Since there isjacute demand of
low cost housing provisions in all the three ftowns (Sirajgonj,
Narayanganj and Comilla), the target households will be
selected through effective coordination by the NPD of the
proposed project (PROJECT).

The PROJECT will closely work with national and
international networks namely the Bangladesh Urban Forum
(BUF), United Cities and Local Government (UCLG) and
Municipal Association of Bangladesh (MAB) for sharing and
consolidating approaches to urban poverty reduction across
ULG in Bangladesh. ' i ;

Government commitment to SDGs

Being a star performer at MDGs achievement, the GoB
placed high level commitment to attain $DG goals and
targets. The five interrelated components would contribute
to SDG Targets, particularly SDG-1, (No Poverty), SDG-6,
(Water and Sanitation), SDG-11 (Sustaipable Cities &
Communities) and SDG-13 (Climate Action)| The PROJECT
through its five objectives thus designed tq reach first the
unserved and underserved population in urban areas up to
36 cities and towns in Bangladesh. | The program
components would involve at least 8 goals and help
achieving more than forty targets through improvement in
the livelihoods and living conditions of low|income people
living in cities and towns during the project’s implementation
period. PROJECT would boost Government of
Bangladesh's efforts to achieve targets set qut in the Global
Goals that call for ‘leaving no one behind’. The linked SDGs
by the PROJECT components are presente

Component 1 : Climate resilient housing fol
the low income people
Component 2 : Building
community organizations
Component 3 : Skills and employment
generation for women and girls
Component 4 : Climate Change Adaptive |
capacity through community based
infrastructure

Component 5 : Strengthening

municipal capacity towards e | ey
improved urban m E Al
management, policy and . 'h

planning




15.

14.3 Poverty
Situation

The contribution of urban Bangladesh and the urban pour to
economic growth is significant as urbanization. and
economic growth have been strongly correlated since the
1980s. It is estimated that urban areas contribute 60% of
Bangladesh gross domestic product (GDP) [World Bank,
2012; Unicef, 2010]. The Dhaka metropolitan area alone
generates 36% of total output. The contribution of slum
dwellers to urban GDP has been estimated to be 9% in
2010, which is projected to increase to 14% in 2021. The
estimates of slum and non-slum GDP indicate that the
income gap between the slum and non-slum residents is
likely to widen.

This suggests that for many rural landless poor, moving to a
town finding a job is the best way for them to climb out of
poverty. But whilst economic opportunities are enticing they
come at a price. Cities are expensive places to live, and
particularly so for the poor that: a) may have to live in poor
quality housing for which they pay a disproportionately high
price, b) but with high rents that do not provide security, and
c) who often pay more for water that is not as clean and
electricity that is less reliable.

Underpinning these interventions, local government units, in
particular Pourashavas and City Corporations need to have
the capacity to continue to support the development of the
urban poor. Whilst notable advances have been made in
strengthening urban governance and management over the
last decade — much remains to be done. The capacity for
local governments to reflect poverty reduction measures in
land use master plans, and to assess and respond to climate
change has also been noted.

Selection process/criteria for PROJECT City/Town
Considering the overall poverty scenario in urban areas of
the country all City Corporations and Class-A Municipalities
were taken into consideration under the city/ town selection
process. Based on population and poverty incidence, a
specific criteria assessment matrix (local government
performance, vulnerability to climate change and disaster,
and synergy/partnership opportunities and geographical
coverage/distribution) a priority list of the City Corporation
and municipalities were prepared. To cover the targeted
population up to 36 cities/towns were selected from the list
implementable in two phases throughout 2018-2023. For the
first phase 12 cities/towns are selected from those 36 City
Corporations and Municipalities on the basis of priorities.
Details selection process in Appendix-16, page-112-113.

The project will contribute to ensure a sustainable
improvement in the livelihoods and living conditions of up
to 4 million poor people living in urban areas throughout five
outputs and the following objectives, in particular;

The project has the following five objectives, in particular;
a) Facilitate climate resilient housing and basic services for
the low income households

b) Build community organisation

c) Skills and enterprise development for women and girls



d) Enhancing climate adaptive capacity of the low income
community through resilient infrastructure

e) Strengthening municipal capacity for jmproved urban
management, policy and planning

15.2 Outcomes : The programme will contribute to balanced, sustainable
growth and reduction of urban poverty |in Bangladesh,
particularly aiming at a sustainable improvement in the
livelihoods and living conditions up to 4 million poor people
living up to 36 cities and towns during the implementation
period. This in turn will help Bangladesh achieve high level
commitment to achieve SDG targets. Through an integrated
approach and interrelated 5 programmatic gomponents, the
PROJECT would support in increasing opportunities,
especially for women and disadvantaged groups to
contribute to and benefit from various opportunities. The
activities would contribute to at least 8 SDGs and more than
forty targets and cumulatively, would suppart 7 FYP target
to reduce percentage of urban population liying in slums by
25% for the plan period (2016-2020Q).

15.3 Outputs : There are five interrelated component outputs that would
target un-served and underserved areas in municipalities
and city corporation areas where PROJECT] will work.

Output 1 :Facilitate climate resilient housing and basic
services for the low income households

Output 2 :
Build community organization

Output 3 :
Skills and enterprise development for women and girls

Output 4 :
Enhancing climate adaptive capacity of the low income
community through resilient infrastructure

Output 5:
Strengthening municipal capacity for improved urban
management, policy and planning

15.4 Activities The activities under the program components would follow
some basic strategy that will govern any interventions at the
low income settlements. For instance, housing and basic
services will be provided only with secured land ownership
while this can be extended to land provided by the municipal
authorities at the project towns. In this regard, both the
parties (the Municipality and the program) would explore and
approach government agencies foj long term leasing or
khas land allocation for housing schemes. |PPP and CSR
program also could be explored in this regard. It is to be
noted that full housing support will target the extreme poor
only and to be implemented 4t the Municipal towns. Further
to this, community housing development fund (CHDF) would
be mobilized for interest free hoysing loans for the low
income people at all project towns.

Output 1 : Facilitate climate resilient hoygihg S
services for the low income household




AFFORDABLE & RESILIENT HOUSING MODELS
» Review Vacant Land Maps, existing master plans

» ldentify need (for housing), supply (land availability),
constraints and opportunities

¢ Formulate Low Cost Housing Strategy proposals
through multi-stakeholder engagement: participation of
CDC clusters, ULG representatives and officials, private
sector, GOB agencies

e Construction of houses and basic services.

CONSTRUCTION OF HOUSE FOR THE EXTREME POOR:

» Housing construction shall target extremely poor
families from recognized marginalized groups (such as
sweepers). o '

e The Project Steering Committee will approve technical
design and manual for the construction of houses.

e These beneficiaries shall be selected through a process
of consultation and by building consensus between with
local government and other relevant stakeholders and
using a pre-vetted criterion set out in the  Project
Steering Committee. S

e« New housing shall follow a principle of in-situ upgrading,
meaning that resources will be aimed at improving
conditions of extremely poor households where they
already live, and thereby keeping communities intact.

» In cases of imminent risk where there are critical
environmental threats housing may be constructed in
other locations but ensuring minimal social and
economic (livelihoods) disruption. ’

» Housing construction may occur in limited number of
municipalities as pilot basis (not in City Corporations).

s Adherence to standards shall also be overseen and
reviewed by the PROJECT Project Board. The
PROJECT Project Board shall be the final authority in
approving all housing construction projects.

COMMUNITY HOUSING DEVELOPMENT FUND (CHDF)

s  Support the development of CHDF, a city / town level
institution with a purpose to provide support on housing
improvement.

e The disbursement of seed capital (up to GBP 7 m) to
CHDF as well as housing loans will start on a pilot basis,
commencing in Phase 2 subject to satisfactory capacity
(including satisfactory staffing, -governance and financial
management arrangements) and MF! registration.

e A registered financial institution/intermediary with
relevant expertise to be engaged for CHDF capacity
building, fund administration and risk management.

o LGD, DFID and UNDP will agree and implement a
sustainability strategy for CHDF seed capital before the
close of the Programme. DFID reserves the right to
request the return or reallocation of seed capital if CHDF
performance is considered unsatisfactory.

s Support the identification of house design and
improvement measures incorporating climate resilience
measures wherever appropriate.




FORMULATING MUNICIPAL HOUSING S

Output 2: Build community organization

LEADERSHIP DEVELOPMENT AND STRE
COMMUNITY ORGANISATION

COMMUNITY SAVINGS AND CREDIT

Review results of Vacant Land Maps.

Develop demand-driven Land Tenure

(LTAP) that identify appropriate

approaches:

TRATEGY

Action Plans
a)

allocation of khas land for affordable housing, b)
negotiated agreements with private land-owners, c) land
readjustment (land pooling), d) land sharing.

Support communities identify tenure
through: @) community profiling, b) land ¢

improvements
wner's consent,

c) formation of a households register, d) development of a

community map, e) exiting /proposed
community agreed settlement layout plan

Provide, administer and monitor grants
support (such as legal and land transfer

llotment plan —

for land tenure
costs).

ENGTHENING

Provide capacity building and technical support to

establish primary groups.

Provide capacity building and technical support to
establish community development committees.

Provide support to CDCs to build capacity

to: a) formulate

Community Action Plans (CAPs), b) develop proposals for,

and manage, community-contracts.

Provide capacity building and technical support to

establish CDC clusters.

Provide capacity building and technical support to

establish city / town federations.

Provide support to CDCs to build capacity
bank accounts for savings and credit ope
funds for settlement improvement,
development, and operations and mainten

/ to: a) maintain
rations and the
socio-economic
ance,

Provide support to PROJECT cities and towns to: a)
mobilise communities and setting Up community
structures, b) developing community banking savings

and credit schemes, c) supporting the!
Community Action Plans (CAPs), d) stn
relationship  between the

municipalities

preparation of
engthening the
and

communities, e) facilitate the representation of poor

communities in ULG structures.

Output 3: Skills and enterprise development for women and

SKILLS & ENTERPRISE DEVELOPMENT

girls

Develop detailed output imp!ementa_"

response to the specific contex




In partnership with the private sector assess the
medium-term skills gaps in participant cities / towns.

Identify training needs amongst the urban poor.

Develop agreements with the private sector to share the
costs of training.

Identify the sources of training.

Assess and respond to illiteracy as a significant barrier
to skills development.

Assess and respond to the skills development needs of
people with disabilities. :

Where possible and appropriate, work with established
mechanisms on social impact investment and investors,
identifying demand (employers’ needs) and supply
(labour) side factors.

Provide, administer and monitor block grants.

COMBATTING VIOLENCE AGAINST WOMEN

Develop detailed output implementation plans in
response to the specific context of selected cities/towns.

Support the development of gender security audits.

Ensure action to combat violence against women is
incorporated into CAP.

Provide training in legal provisions and rights on labour,
family, housing and sexual and reproductive health.

Provide access to legal aid and other NGO and
government services.

Identify and provide safe places for women and girls

Support establishing discussion forums on gender
norms with men and boys.

Ensure Action and reporting on cases of violence.

Support the development of community-driven M&E
systems to track basic and comparable indicators, and
aimed at building ownership of PROJECT.

Provide, administer and monitor grants that prevent
violence against women and girls.

EDUCATION STIPENDS

Develop detailed output implementation plans in
response to the specific context of selected cities / towns

Aim to limit the dropout rates of girls between primary
and secondary education (and therefore curb early
marriage) including offering cash transfers to extremely
poor households with secondary school age girls
(conditional on attendance at secondary school).

lLeverage, augment or link with existing GOB stipend
programmes mostly administered through schools.

Support regular awareness raising activities for
adolescent boys, girls, men, women, local influential
people, and government officials. Organize these
through CDC (and CDC cluster) structures.



Develop and support community-driven M&E systems to

track basic and comparable indicators,
building ownership of PROJECT.

and aimed at

Provide, administer and monitor grants that ensure

regular education.

NUTRITION

Develop detailed output
response to the specific context of !
towns.

Support formation of peer group
communication sessions with grou
(approximately 40 per group between th
34)

Support provision of individual cou

implementation plans in

elected cities/

s of women
ages of 10 and

ngtrition change

selling andlor

referral at resource centres (1-2 per participating

city/town)

Cash grant support to the pregnant women and lactating

mothers (Extreme poor) over 1000

days to attain

optimum nutrition status to improve her & her child

health during the period.

Support improved coordination of, and
urban direct nutrition services

investment in,

Output 4 : Enhancing climate adaptive capacity of
the low income community through resilient

nfrastructure

CLIMATE RESILIENT MUNICIPAL INFRASTRUCTURE

Develop detailed protocols on the CI
Municipal Infrastructure Fund (CRMIF),
eligible investments, b) guidelines on tt
of investment packages (geographi
method and processes), ¢) administrati
d) TA support, e) oversight, quality
monitoring;

Develop detailed output implementation p
to the specific context of selected cities / t

Support cities/towns with developme
resilience capital investment packag
include: a) assessment of climate resilie
and capacity issues and gaps, b) deve
infrastructure  asset  inventory
assessment, c) setting goals, objectives
the provision of climate resilient, d) iden
projects, e) prioritizing options against
criteria, f) pre-feasibility /feasibility profili

Provide CRMIF grants against agreed,
climate resilience capital investment pac

Support cities/towns with appropria
proposals with the submission of an
BMDF loans;

Develop and support oversight, quality
monitoring;

ind

mate Resilient
comprising: a)
e development
cal coverage,

on of the funds,

ssurance and

ans in response
wns;

of a climate
e that might
tinfrastructure
lopment of an
condition
and targets for
tifying potential
locally agreed
ng of priorities;

and submitted
kages;

te investment
application for

assurance and




Review procedures, document good practice and revise
the protocols based on implementation experience.

PUBLIC HEALTH IMPROVEMENT SUPPORT

Adapt and adopt Public Health Fund (PHF) procedures
(method, administration, processing, monitoring)

Support the development of: a) community profile
comprising demographic, land tenure, physical and
socio-economic information of the settlement and
community, b) community base map, c) settlement
improvement plan (SIP) integrating climate resilience
measures identifying priority community and communal
infrastructure

Provide cost sharing grants for: a) community
infrastructure (drainage, streetlights), b) communal
WASH facilities

Support the development of PHF Implementation
Committees in all participating cities / towns and
communities

Award community contracts for the implementation of
PHF grants

Support the development of community-level skills in
planning, costing, implementaticn and craftsmanship
through community contracting

Support  development of community-led quality
assurance oversight and monitoring

Output 5: Strengthening municipal capacity towards

improved urban management, policy and planning

INCLUSIVE & CLIMATE RESILIENT URBAN PLANNING

In each participating city / town will:

Prepare vulnerability and adaptation assessments
(VAA)

Prepare Settlement Land Maps using SLM scorecard

Screen master plans for climate resilience by: a)
assessing exposure of urban poor communities to
hazards, b) assessing sensitivity to climate change, c)
formulating responses through participatory planning d)
reviewing and recommending revisions to the master
plan.

Screen master plans to ensure a pro-poor development
orientation by: a) assessing land availability for low cost
and affordable housing, b) provision of municipal
infrastructure in, and serving, low income areas, c)
formulating responses through participatory planning, d)
reviewing and revising the master plan.

Prepare a Community Climate Change Resilience
Strategy (CCCRS) to identify and priorities capacity
building actions and infrastructure investments and to
include: a) disaster risk reduction (DRR) assessment
and response, and b) a capital investment portfolio.



* Prepare a local economic development and labour
market review, with special emphasis on/the urban poor.

» Build the capacity of the Town Planning Unit (including
GIS capacity)

MUNICIPAL MANAGEMENT & GOVERNANCE

* Detailed city / town implementation plans (inception
planning)

» Carry out municipal financial assessments in selected
cities / towns and identify action areas

e Support capacity development self- assessment

= Agree detailed city / town implementation plan
including a capacity development plan

¢ Design and deliver capacity developmen
(representative and officials).

* Monitor performance against criteria

e Development of a community map, e) exiﬁg /proposed
allotment plan — community agreed settlement layout plan

—

Provide, administer and monitor grants
support (such as legal and land transfer

for land tenure
costs)

NATIONAL URBAN POLICY FRAMEWORKS

Support the development of Compre
Sector Development Programme that
poverty reduction

Support for the practical realization of th
Plan (urban sector targets)

Support translation of the National Ur}
achievable action plans for urban povert!

Use PROJECT evidence based polig

hensive Urban
targets urban

e 7" Five Year
pan Policy into

y reduction

'y briefings to

support 8" Five Year Plan

Sex disaggregated data for target population and
constraints faced by women

15.5 Sex disaggregated data
for target population &
constraints faced by
women Under 5 outputs, PROJECT will aim to cover up to 4 million

poor people living in cities and towns in two phases
throughout 2018-2023. Since the target population covers
the urban low-income people, particularly the women and
the girls, through their involvement the whole community,
will be served. However, an estimated data| of the gender-
wise target population is provided below;

Table: Targeted beneﬁ.ciary for Grants distribution

Description of the Beneficiari®s {Approx.)

Items Total Male Female

Construction of House | 22,500 10,575 11,925
Housing loan * 67,500 31,725 35,775
Sanitation support 521,100 244 917 276,183

Water point including

bl 1,035,450 486,662 548,789

Drainage & Paved

reiad 674,950 317,227 357,724

Support to Feacal
Sludge management 85,500 40,185 45,315
facilities




Multi-purpose

Community Center 333,000 156,510 176,490
Education Stipend 75,300 35,391 39,909
Skill Development

Training 186,300 87,561 98,739
Business Startup

Grants (Block Grant) 212,400 99,828 112,572
Nutrition support 12,000 12,000
Total 3,226,000 | 1,510,580 | 1,715,420

Unplanned and poorly managed urban growth has resulted
in diverse problems, particularly for women in the low
income settlements. For instance, the ready-made garment
(RMG) sector is of special significance in the urbanization
process, has played a pivotal role in the national economy
and has largely shaped the pattern of urban development
where women are the key role player (about 80% of 2.5
million employees). The difficulty of finding somewhere to
live and the high cost of living are the main cause of high
turnover in the garment industry, which reduces overall
productivity (World Bank, 2012). For the poor, more secure
and better quality housing and living conditions are high
priorities. This would also benefit the industries they work for
by reducing workforce turnover. Again, violence against
women and girls and early marriage in informal and low-
income settlements are the growing problems faced by the
women.

15.6 Population Coverage PROJECT will work to cover up to 4 million people living in
low income communities in maximum 36 City Corporations
and Pourashavas in two phases throughout 2018-2023.

16. Whether any Pre-appraisal/pre- : Yes. A Scoping Study and an Economic Assessment was
investment study was done conducted. Summaries are attached in Appendix-2,
before Formulation of this page no. 42-46.

Project? If so, attach Summary
of Findings & Recommendations

17. Financial Analysis
(Attach Calculation Sheet)

17.1 Net Present Value The overall objective project is to provide support towards

(NPV) contributing to balanced, sustainable growth and reduction

I. Financial of urban poverty in Bangladesh through five interrelated

i programme outputs. The ultimate intended beneficiaries of

this intervention are the poor and vulnerable urban people,

now and in future years. As such NPV is not
relevant/applicable here.

PROJECT will contribute to poverty reduction in urban areas
and target more equitable urban development, as indicated
in the Government of Bangladesh’s Poverty Reduction
Strategy, National Sustainable Development Strategy
(2010-2021), Qutline Perspective Plan (2010-2021) and
Bangladesh's commitment to the Sustainable Development
Goals & Targets (SDGs), therefore it is not possible to
estimate the benefits in term of economic and financial
value. So the data on Net Present Value (NPV), Benefit -
Cost Ratio (BCR).

Financial
ii. Economic




17.3 Internal Rate of Return
(IRR)

i Financial
i Economic

18.0 Lessons Learnt from Similar

Nature of Projects

18.1 Indicate which issues lead
to make project successful

18.2 Indicate which issues did
not work well.

19.0 Basis of Item-wise Cost

Internal Rate of Return (IRR) is not applicable/ relevant here.

Empowerment of urban poor and extreme poor especially
the women, inter alia, was the key to achieve this objective.
The project’s intent was to involve the members of the
communities through group formation to participate in the
formulation of plans for the development of their own
communities, viz., settlements, services, implementation of
small scale projects and their monitoring. UPPR Project
underpinned improvement of capacity |of the local
government institutions and other supportive organizations
was one of the crucial elements to support the efforts of the
urban poor to overcome poverty through building the mutual
partnerships and bring a gradual change in the life standard
of the poor. Mobilization of collective capacity, resources
and power of the urban poor for the improyement of their
socio-economic conditions are recognized to achieve the
project goals. One of the purposes of the project was to
establish coordination among the Government, Local
Government Institutions and NGOs for concerted efforts to
create a sustainable process of supporting peoples’ struggle
to overcome urban poverty in the mainstream policy of urban
governance.

N/A

Total and item wise cost estimations were done rationally

Estimate and Date

basing on of by analyzing the prices and
development projects of various ministries /d
verification of present market price.

cost of other
epartment and

For individual construction work, cost estimates prepared

according to the schedule of rates @
commissioned through community cont
reducing the costs by 19%. The contacts d¢
management fee paid to the community

f LGED and
racts thereby
b include a 5%
leaders upon

successful completion of the works.

For other activities, the experience of UPPR has been used

with the necessary allowance for inflation.

Major ltems

Unit Unit Cost Basis Source Date

1 2

3 4 5 6

1 Construction of House including Basic
services

5,000 550,000 Model PWD 2017

Housing Finance through CHDF

100,000

(Average size)

15,000 Model HBRI N/A

Basic Services and Associated Infrastructure

3 | Community/Individual Latrine

38,600 35,000 Rate Schedule LGE 2017

Water Point (i.e. pipe water, tube well
gl

6,505 90,000 Rate Schedule LGE 2017

i §
!

150,000 2,500 Rate Schedule LGE 2017

Paved/connecting road p—
Drainage - i

77].7°149,978

2,500 Rate Schedule LGE 2017

~N || &

Muitipurﬁ)\s}? gommun{ity' Centre.
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1,000,000 | Rate Schedule LGE 2017

N

1\

Ve d]
1§

]




Comparative Cost of Major

20.0 Items of Similar other Projects
Unit cost of the item
Sl. ; : P d UPPRP 1
No. Ma]or Items Unit Pi;%)j;gT Similar ongoing (Completed on Remarks
Programme Project (UGIIP 11I) August 2015)
Unit Cost Taka Cost Taka
1 2 3 4 5 6 7
1 Congtruction of House including Basic No 550.000 N/A N/A
Services
2 | Community/Individual Latrine/Bathroom No 35,000 30,000 32,000
3 \g:t}er Point (i.e. pipe water, tube well No 90.000 125.000.00 79,000
4 | Paved/connecting road Meter 2,500 3,800.00 2,200
5 | Drainage Meter 2,500 2,800.00 2,200
6 Multipurpose Community Centre No 1,000,000 N/A 880,000
21.0 Detailed annual phasing of cost Attached in Annexure-V, page no. 39-40.
(as per Annex-V)
22.0 Specification/Design of major NA
components (Attach)
23.0 Amortization schedule for project N/A.
having involvement of loan from
Government (As per Annexure-
V1)
24.0 The effect/impact adaptation and

specific mitigation measures
thereof if any on

24.1 Other projects/existing
installations

24.2 Environment sustainability
like land, water, air, bio-
diversity, ecosystem
services (if the project is
‘Red Category’ attach the
EIA document).

24 .3 Future disaster
management, climate

There will be no effect on any other project/existing
installations. The activities of the project will not have any
negative effect/impact on other projects. The project wil,
among others, improve the socio-economic condition of up to
4 million low income people in urban areas through housing,
nutrition, and women empowerment, economic development
through skills, training and support to business startup.

There is no possibility of environmental pollution as a result
of implementation of the project. On the contrary,
improvement work of footpath and drainage network will
improve the environment of the project area and mitigate
adverse environmental impact.

This programme will contribute to ensure a sustainable
improvement in the livelihoods and living conditions up to 4
million urban poor having strong focus on improved resilient
infrastructure in, and serving, low income settlements. In
doing so, detailed protocols on the Climate Resilient
Municipal Infrastructure Fund (CRMIF) comprising: a) eligible
investments, b) guidelines on the development of investment
packages (geographical coverage, method and processes),
¢) administration of the funds, d) TA support, e) oversight,
quality assurance and monitoring will be developed in light of

the best practices set in climate change adaptation and
mitigation.




24.4 Gender, women, person
with disability/ excluded
groups need

Special effort paid for women & girl children in the
community in terms of access to skill development,
employment opportunity and financial services for the
encouraging families will help retain the girl children in the
education system. PROJECT also help ithe community
address the social problem of women & girls in respect of
early marriage, dowry & domestic violence.

Taking account of the needs of women, men, children,
youth, the elderly and the disabled in developing policy
responses and implementation, the prc?bramme would
involve all sectors of the urban poor community, including
women and the poor, in participatory decision-making and
implementation processes.

24.5 Employment As the objective of this poverty is to contribute to poverty
reduction, it will include activities like facilitating economic
development, employment generation,| reduction of
inequality and poverty eradication through appropriate
programmatic measures. The Programme activities are
likely to contribute income generation and increased income

level of poor and extreme poor families.

24.6 Poverty Situation The overall objective project is to provide support towards
contributing to balanced, sustainable growth and reduction
of urban poverty in Bangladesh The ultimate intended
beneficiaries of this intervention are the low income people
in the urban areas where PROJECT will contribute to
poverty reduction focusing on more uitable urban
development, as indicated in the Government of
Bangladesh's strategy and Bangladesh’s commitment to the
Sustainable Development Goals (SDGs). As such it is highly
likely to contribute towards overcoming poverty situation in
urban areas of Bangladesh.

24.7 Organizational
arrangement/setup

Attached in Annexure-Il, page # 26-31.

24 8 Institutional Productivity

24.9 Regional Disparity

2410 Populations

(-

Local government planning processes are

more inclusive

and apply the participatory and accountability approaches

demonstrated through
acknowledge the added value of quality of
involving a range of partners from civil sog
sector actors in LDP implementation. Aware
equity, participatory approaches and ope
embedded in local government culture and d
Sub grantee and partner CSO act as
community-based organizations on how ¢
successfully work with government.

the project. Local

authorities
partnership by
ety and private
ness on gender
n dialogue are
ecision-making.
role model to
vil society can

The towns/cities have selected on the basis of maximum
vision and most
al disparity.

number of urban poor living in the Districts/D|
climate vulnerable locations to address region

maximum 36 cities/ towns in two phases t g

2023, —




25.0

26.0

271

27.2

28.0

29.0

30.0

31.0

Whether private sector/local
govt. or NGO's participation was
considered? Describe how will
they be involved?

Specific Linkage with
Perspective Plan/Five Years
Plan/SDGs/Ministry/Sector
Priority (Mention the pages with
clauses of respective
document/attach the relevant
pages of those document

Contribution of the Project in
achieving the Vision, Mission of
the Ministry/Division and
Implementing Agency.

Relation of the Project with the
Allocation of Business of the
Sponsoring Ministry/ Division.

Whether private sector/local
government or NGO's
participation is considered? (if
yes, describe how they will be
involved)

Major Conditionality (ies) for
Foreign Aid

Involvement of Compensation,
Rehabilitation/Resettlement
(indicate the magnitude and
cost, if applicable)

Identify risks during
implementation & operation and
mitigation measures thereof

Other important details,
technical or otherwise

32.1 Sustainability of the Project

Local Government Institutions i. e. City Corporations/
Pourshavas will be the key stakeholder by implementing
programme activities at the local level. Private sector will -
play the role to train people to enhance the skill of urban poor
which leads to employment. NGO will implement issue

based activities i.e. legal aid, health & nutrition, prevention - -

of early and forced marriage, dowry, drug abuse etc. in
partnership arrangement.

PROJECT will contribute to poverty reduction in urban areas
and target more equitable urban development, as indicated
in the GoB's 7" Five Year Plan and Bangladesh's
commitment to the Sustainable Development Goals &
Targets (SDGs).

The mission of the Local Government Division of MoLGRDC
is to “Improving the standard of living of the people by
strengthening local government systems and institutions
and implement activities for social, economic and
infrastructure development.”

PROJECT is to provide support towards contributing to
balanced, sustainable growth and reduction of urban
poverty in Bangladesh. In 5 years (2018-2023) it will
contribute to ensure a sustainable improvement in the
livelihoods and living conditions up to 4 million poor people
living in maximum 36 Cities following five interrelated
Outputs.

Yes

Local Government Institutions ie. City Corporations/
Pourshavas will be the key stakeholder by implementing
programme activities at the local level. Private sector will
play the role to train people to enhance the skill of urban poor
which leads to employment. NGO will implement issue
based activities i.e. legal aid, health, nutrition, prevention of
early and forced marriage, dowry in partnership
arrangement.

2n phase will be initiated upon successful completion of the
1! phase and availability of resources.

No

Attached Appendix-3, page # 48-49.

Through implementation of this project, the local
government bodies will improve their management capacity
which they can use in implementing similar type of projects
at their own resources in future. Besides the project is
designed to influence local and national urban policies for
poverty reduction.



32.2 Project Steering Committee

32.3 Project Implementation
Committee

32.4 Others, if any

Signature of the Head of

the Executing Agency with
seal and date

page #26.

Project Implementation Committee TOR

Annexure-2, page # 26-31

Project Staff TOR attached in Appendix-4
5 page # 81-82.

page # 83-85

Appendix-7 page # 86
GED opinion in Appendix-8 page # 87.
Reply on GED opinion in Appendix-9 pag

Planning Commission PEC meeting minute
page # 89-93.

Reply on PEC meeting comments in App
94-96.

SIF, SEF, CRMIF & Housing Implementat
low income housing design in Appendix-1

Town-wise equipment list in Appendix-13,

Tentative list of training/workshop/seminar
of repair cost in Appendix-14, page # 114

Appendix-15, page 115-117.
Selection Criteria of Towns in Appendix-16;

Minutes of Manpower Committee in Appé
120-121.

Minutes of ECNEC meeting in Appendix -1

Reply on ECNEC meeting in Appendix-19,

Planning Commission PEC meeting minute
page # 127-132.

Project Steering Committee TOR attached i

On-going Urban projects in PROJECT cities/town

n Annexure-2,
attached in

page #50-80.

Donor Commitment Letter and ProDoc brief in Appendix-
LGD Project Evaluation Committee minutes in Appendix-6

Reply on LGD Project Evaluation Committee Feedback in

# 88.
s in Appendix-10

ndix-11 page #

on Modality with
, page # 97-112.

page # 113
tc. & breakdown

in
page 118-119.
ndix-17, page #

8, page 122-125.

page-126
s in Appendix-20

Reply on PEC meeting comments in App
133-135.

Consent Letter for Land from
Municipalities in Appendix 22 page 13¢

Gantt Chat in Appendix 23 page 160-1
ECNEC meeting decisions in Appendix -2¢

Reply on ECNEC meeting in Appendix-25,

Recommendation anﬂignature of the|

O

the

endix-21 page #
respective
-158.

64.

4, page 165.

page-166

Secretary of the
Sponsoring Minis@;‘%&i&o&%e@}#nd date

o= et
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Annexure |
Livelihoods Improvement of Urban Poor Communities Project
Town wise allocation of GOB and DPA Fund (Indicative)
(Taka in Lakh)
SLNo| Division District Town/City (Municipalities) GOB (FE) | DPA | (FE) | Total Fund
1 Barisal Barisal City Corporation 527 2,732 3,260
2 Patuakhali |[Patuakhali Pourashava 79 411 490
3 Barisal Pirojpur Pirojpur Pourashava 59 303 362
4 Jhalakathi |Jhalakathi Pourashava 55 283 337
5 Bhola Bhola Pourashava 47 245 292
6 Chittagong |Chittagong City Corporation 840 ;1,354 5,195
7 Chandpur  [Chandpur Pourashava 84 436 520
8 Cox's Bazar (Cox's Bazar Pourashava 275 1,424 1,659
Chittagong |
9 Comilla Comilla City Corporation 221 1,144 1,365
10 Feni Feni Pourashava 69 358 427
11 Noakhali  [Noakhali Pourashava 101 525 626
12 Dhaka North City Corporation 2,130 11,034 13,163
13 Dhaka Dhaka South City Corporation 2,663 13,798 16,461
14 Savar Pourashava 163 | 847 1,010
15 Narayongonj [NarayongonjCity Corporation 976 55,056 6,031
Dhaka
16 Faridpur Faridpur Pourashava 58 299 356
17 Kaliakair Pourashava 242 1,252 1,494
Gazipur
18 Gazipur City Corporation 71 366 437
19 Gopalgonj [Gopalgonj Pourashava 25 131 156
20 Khulna Khulna City Corporation 728 3,772 4,500
21 Kushtia Kushtia Pourashava 108 . 560 668
22 | Khulna Satkhira  [Satkhira Pourashava 533 636
23 Magura Magura Pourashava 440 525




Annexure |

Livelihoods Improvement of Urban Poor Communities Project

Town wise allocation of GOB and DPA Fund (Indicative)

(Taka in Lakh)

SLNo| Division District Town/City (Municipalities) GOB (FE) | DPA (FE) | Tot¢ ‘'und
24 Jessore Noapara Pourashava 77 398 75
25 Mymensingh |[Mymensingh Pourashava 266 1,378 544

Mymensing
26 Jamalpur  [Jamalpur Pourashava 72 372 443
27 Sirajgonj  |Shahjadpur Pourashava 51 264 - 115
28 Rajshahi Rajshahi City Corporation 323 1,672 195
29 Naogaon Naogaon Pourashava 113 585 a
30 Pabna Pabna Pourashava 111 576
31 Chapai Chapai Nawabgonj 132 686
32 Rangpur Rangpur City Corporation 781 4,049 4,830 |
33 Dinajpur Dinajpur Pourashava 183 948 o L )
Rangpur :
34 Syedpur Syedpur Pourashava 124 644 |
35 Kurigram  |Kurigram Pourashava 61 315
36 Sylhet Sylhet Sylhet City Corporation 354 1,834
Total 11,590 60,050 p

Projected cost based on population of the Cities /Towns.




Annexure: 1
Proposed Project Management Setup

The project is proposed to be implemented over a five years period. Local Government
Division will be Executing Agency (EA) for the project along with concerned City Corporation
and Pourashava. A Project Executive Group (PEG) with a full-time Project Director from

LGD.

National Institute of Local Government (NILG) has been proposed as project management
office at Dhaka while the City/Town offices will be at Pourashvar and City Corporation
premises.

National Project Steering Committee (NPSC)

The NPSC is the inter-ministerial policy setting and technical coordination body for the project
at national level. It will be composed of relevant members of the key stakeholders involved in
the implementation of LIUPCP, including representatives from concerned stakeholder
organizations.

The NPSC will meet at the start of the project (stakeholder launching workshop). and will meet
at 6 monthly intervals and at least once a year, if possible through visits to participate in
workshops/training on policy. legal and institutional issues. NPSC meetings will be held where
possible in the beneficiary cities/towns to allow national-city/town and policy-partner
interaction. The TORs for the NPSCs will be reviewed and adopted at its first meeting. Any
changes to the project design will require NPSC approval.

The national steering committee (NSC) to be headed by the Secretary, LGD of the Ministry of
Local Government, Rural Development and Cooperatives (MoLGRD&C). The National
Programme Director (NPD) of LIPCP will be the Member Secretary to NSC. The committee’s
functions include:

. To provide strategic guidance and policy direction. including up-stream linkages
with new policy directions and developments (e.g. to link with GoB planning. 5 year
plan, urban sector policy. budgetary allocation decisions);

¢ To coordinate and resolve any inter-ministerial or cross-sectoral issues:;

8 To periodically review the overall project progress and provide guidance on major
operational issues. including tripartite reviews:

g To establish and maintain linkages with key government institutions:

. To provide general advices regarding efficient and timely execution of the

programme:

The National Steering Committee would comprise:

e Secretary, LGD. MoLLGRDC (Chair) i
=3 Additional Secretary/Joint Secretary (Urban Developmentt
""-i‘_;\".i_-l. Joint Chief. Planning Wing, MoL.GRDC
AN Deputy Secretary for City Corporations and Pourashava. MoLLGRDC



e Deputy Chief, Planning Wing. MoLGRDC

* Representatives of NEC-ECNEC & Coordination Wing of the Planning Division
* Representatives of concerned sector of Planning Commission

¢ Chief Engineer, Local Government Engineering Department (LGED)
* Representative, Ministry of Housing and Public Works (MOHPW)

* Representatives of Government Agencies (TBC)

e Representatives of IMED

* Representatives of ERD

* Representative of Department of Public Health Engineering (DPHE)
* Representative of National Housing Authority

* Representatives of LIPCP City/Town Mayor (max 2)

* Representatives of CDC/Federation representatives (max 2)

* Concerned Senior Assistant Chief of MoLGRDC

e LIPCP National Project Director (Member-Secretary)

e Project Manager, LIPCP

* Representative(s), UNDP

e Representative(s), DFID

* Representative, Bangladesh Urban Forum (BUF)

* Representative, Municipal Association of Bangladesh (MAB)

National Programme Board

LIPCP will have a Programme Board, chaired by the NPD. with the LIPCP IPM and NPM.
the UNDP CO representatives and its other two members (donor representatives and others),
and Regional Coordinators (3 at each board. and on a revolving basis). The Programme
Board will meet monthly/quarterly and will report to the National Project Steering
Committee. The LIPCP annual work plans and budgets will be prepared by the programme
and reviewed by the National Programme Board.

City / Town Project Board

Each project town will also have a City/Town Project Board which will meet monthly. Its
members will be:

* Mayor of the City/Municipality (Chair)

* Member secretary (Senior Government Official nominated by Mayor)

* LIPCP’s City/Town Manager

City / Town Steering Committee

A City / Town Steering Committee will be established in each participating city/ town with
the role of guiding the project activities. ensuring that opportunities for optimizing are taken
and bottlenecks in implementation at addressed. It will meet quarterly. The exact
composition of the Steering Committee will be as follows:
e  Mayor (Chair)
*  Chief Executive Officer/Secretary (or other senior local government officer with the
concurrence of the Project Board), (Member Secretary) T e,
e . Representative of DHFW o T
* Representative of WASA/DPHE
. ﬁ”s s of urban poor communities ¢
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e Deputy Chief, Planning Wing. MoLGRDC

* Representatives of NEC-ECNEC & Coordination Wing of the Planning Division
* Representatives of concerned sector of Planning Commission

¢ Chief Engineer, Local Government Engineering Department (LGED)
* Representative, Ministry of Housing and Public Works (MOHPW)

* Representatives of Government Agencies (TBC)

e Representatives of IMED

* Representatives of ERD

* Representative of Department of Public Health Engineering (DPHE)
* Representative of National Housing Authority

* Representatives of LIPCP City/Town Mayor (max 2)

* Representatives of CDC/Federation representatives (max 2)

* Concerned Senior Assistant Chief of MoLGRDC

e LIPCP National Project Director (Member-Secretary)

e Project Manager, LIPCP

* Representative(s), UNDP

e Representative(s), DFID

* Representative, Bangladesh Urban Forum (BUF)

* Representative, Municipal Association of Bangladesh (MAB)

National Programme Board

LIPCP will have a Programme Board, chaired by the NPD. with the LIPCP IPM and NPM.
the UNDP CO representatives and its other two members (donor representatives and others),
and Regional Coordinators (3 at each board. and on a revolving basis). The Programme
Board will meet monthly/quarterly and will report to the National Project Steering
Committee. The LIPCP annual work plans and budgets will be prepared by the programme
and reviewed by the National Programme Board.

City / Town Project Board

Each project town will also have a City/Town Project Board which will meet monthly. Its
members will be:

* Mayor of the City/Municipality (Chair)

* Member secretary (Senior Government Official nominated by Mayor)

* LIPCP’s City/Town Manager

City / Town Steering Committee

A City / Town Steering Committee will be established in each participating city/ town with
the role of guiding the project activities. ensuring that opportunities for optimizing are taken
and bottlenecks in implementation at addressed. It will meet quarterly. The exact
composition of the Steering Committee will be as follows:
e  Mayor (Chair)
*  Chief Executive Officer/Secretary (or other senior local government officer with the
concurrence of the Project Board), (Member Secretary) T e,
e . Representative of DHFW o T
* Representative of WASA/DPHE
. ﬁ”s s of urban poor communities ¢
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City corporation/pourashava section heads for slum improvement,
health and administration

LGED Executive Engineer

Representative of National Housing Authority
LIPCP’s City/Town Manager

LIPCP City Liaison Coordinator (Observer)

Implementation Arrangement at Field Level

At the field level a fundamental management principle for the programme
decisions making will take place at lowest operational level. Majority of acti
programme will take place at the community level and therefore majority of th
decisions will be taken at the community level. City Corporation/ Pourasahav
government agencies, project staff and NGOs will play the role of facilitato
with the City Corporation/Pourashavas will be implementing agencies of the
For decision making to take place at the field levels and appropriate institutio
has been proposed of the programme which are as follows:

I. Primary Group (PG)
2. -Community Development Committee (CDC)/CDC Cluster/Town Federation
3. Programme Implementation Committee (PIC)

Primary Group:

engineering,

will be that

vities of the

operational
and central
. The LGD
programme.

nal structure

A group of persons in the community having 15-20 members that once to address a

development issue of common interest can form a Primary Group. Each group s

1ould elect a

Group Chairman and a Secretary and group fund it’s to be operated jointly by Group

Chairman and Secretary.

Community Development Committee/ CDC Cluster/ Town Federation:

A Community Development Committee comprising all Primary group Ch

airman and

Secretaries will be formed at the Community Level to address the common development

issues faced by the entire community. CDC will involve the whole comm
planning process, identify and prioritize problems prepare the Community
(CAP) and implement it as per approved CAP and available resources of the pro

A CDC Cluster committee comprising all CDC President and Secretaries will
the Community Level to mobilize extreme poor/poor community so that they ¢
voice for their rights. CDC Cluster will monitor the activities of CDC a
linkage/partnerships between communities and service provider (Govt. and Non

X

unity in the
Action Plan
gramme.

formed at
raise their
1d establish
Govt.)

A Town Federation committee comprising all cluster leaders will be formed at the

Community level to address policy issues with local authorities regarding po
Federation will monitor the activities of CDC/CDC Cluster.

The programme will support all community organizations to operate effc
efficiently, as per programme guidelines, and with an appropriate constitution.

- e

il e “,=-:_‘:‘~\:\_
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Programme Implementation Committee (PIC)-Town Level

A Programme Implementation Committee (PIC) will be formed for each ward of a City
Corporation/Pourashava which will facilitate implementation of the programme activities.
The programme will appoint the Community Development Organizer, Community
Development Volunteer for each selected ward or a number of wards. The Committee will
be chaired by the concerned ward commissioner/female ward commissioner while the
CDO/CDV will be the member secretary. The Committee will identify the communities,
assist communities in forming Primary Groups and CDCs assist communities in preparing
and implementing CAP and shall meet every month.

The PIC will comprise the following:
Chairperson : Ward Commissioner/Female Ward Commissioner

Member-Secretary ~ : Community Development Organizer/
Community Development Volunteer

Member:

City Corporation/Pourashava Staff

Chairperson and Member Secretary of CDCs

Representative of DHFW

Representative of WASA/DPHE

Representative of Education Department

Representative of concerned NGO

Two members from local educational institute/mosque/club to be nominated by the
Programme Implementation Committee (PIC)

Savings and Credit Groups (SCGs)

In addition to the externally funded activities, the Primary Groups will be encouraged also
;5}\\\ to operate as Savings and Credit Groups. The SCG leaders will collect regular and voluntary
) =\\\savmgs from their members and deposit it with the CDCs, who will open a specific bank
O\ accoum for this purpose. Credit will be given from these savings as per agreed guidelines
-,and the programme staff will facilitate the whole process with motivation, training and
snpporl

L

~. ©~ Financing:

DIFD fund will be invested for climate resilient infrastructure, housing finance, socio-
AT onomlc interventions, community mobilization, urban management, M&E and
Ragement of LIPCP. UNDP and GoB fund will be used for housing construction and
sPliated infrastructure and technical assistance. The project will continue up to June 2023,
=I- er DFID funded activities will cease on 17 February 2022.

e _Pr0_|ecl expenditure will be audited by Foreign Aided Project Aid Directorate (FAPAD) and
=T ‘“\fo'ce of Audit and Investigation (OAI), UNDP as per the guidelines of National Execution
Vo \(N]M) Manual which was signed between Economic Relation Division, Ministry of Finance

fia CO‘JII and\Umted Nations Development Programme (UNDP).

29



Annexure: I1

Proposed LIPCP Management Unit structure

LIPCP National Steering
Committee

National Project Director

Internal Audit Unit
Project Deputy Project Internal Audit
Manager Director Coordinator & Audit
Officer
OPERATIONS UNIT RELU TECHNICAL IMPLEMENTATION
UNIT
Operations Team Research. Evaluation &
Knowledge Management Programme Coordinator
Operations Coordinator Team City Liaison Coordinator
Finance specialist Urban Planning and Governance Coordingtor
Admin Procurement & M&E Specialist Social Mobilization and Community Capacity Building
HR Specialist M&E Coordinator Coordinator e _
Finidiios Offiesr Communication & Local Economy and Livelihood Coordinator

Nutrition Coordinator/Nutrition Expert

Accounts Officer Reporting Coordinator Land and Social Housing Coordinator

ICT officer GIS Officer Infrastructure and Urban Services Coordipator

Secretary/Assistant M&E/RELU Officer Town Managers

Messengers/MLSS MIS Officer Governance and Mobilization Expert

Drivers go&:_ia] Mobilization and Community Capacity Building
icers

Socio Economie and Nutrition Expert
Infrastructure and Social Housing Expert
Finance & Admin Expert

Gender Expert

Community Organizers

Community Facilitators -

30




Manpower for Project Management Office (PMO)

SI# Designation Grade/Pay scale Quantity Mode of
Employment
. Grade-3
01. | Project Director 1 Deputation
Taka 56,500-74,400
. . Grade-4
02. | Deputy Project Director 1 Deputation
Taka 50,000-71,200
Grade-10
03. | Accounts Officer | Deputation
Taka 16,000-38,640
Grade-16
04. | Driver 2 Out Sourcing
Taka 9,300-22,490
Grade-20
05. | MLSS 1 Out Sourcing

Taka 8,250-20,010
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Appendix: 2

Summary Findings and Recommendations of the Urban Poverty
Programme Scoping Mission

The scoping mission was mobilized by UNDP and led by Mr Mark Hildebrand and Mr Michael
Schultz. The team spent 12 days in Bangladesh from 1627 November 2013. During this period
they held a series of productive meetings with the Secretary and other senior officials offthe Local
Government Division (LGD) of the Ministry of Local Government, Rural Develgpment &
Cooperatives; local government officials including the Mayor, Councilors and senigr staff of
Sirajganj; the Urban Partnerships for Poverty Reduction (UPPR) project team; NGOs and CBOs
working with UPPR; the UN, UNDP, UN-HABITAT, UNICEF and WFP; DFID, the World Bank,
GIZ and the EU; and several eminent urban advisors here in Bangladesh.!

Based on discussions the team was pleased to note that the Secretary of LGD is corﬂmirted to
initiating the preparation of a National Urban Poverty Programme to sustain and scale-up the
impacts of UPPR. We understand that the Secretary intends to launch this preparatory process in
the coming weeks at a special meeting of the UPPR Steering Committee inviting UNDP, DFID

and other development partners to support the preparation and implementation of this ney national
programme.

The Government of Bangladesh (LGD) will lead the preparatory process of the National Urban
Poverty Programme (NUPP). National and local ownership of the programmg¢ and its
implementation will also be reflected in significantly increased national and local contributions to
total 40% of programme investments: 20% from LGD; a minimum of 10% from LGIs{ and 10%
from partner community CDCs.

Government’s intention is to complete the preparatory process of the LIUPCP by the ¢nd of the
third quarter of 2014. By this time funding commitments from the programme’s development
partners should also|be in place to help ensure launching of the NUPP in January 2015, so to
achieve a smooth transition from UPPR (ending in March 2015) to NUPP implementation.

Building on UPPR’s assets and lessons from experience

As is reflected in the attached concept note this national programme will be designed fo directly
build upon and leverage the considerable assets created at the local level with UPPR support to
urban poor communities and local government institutions in providing basic infrastrycture and
services as called for in the Sixth Five-Year Plan ‘focusing on demand, equity and accessibility’.2
The design process of the NUPP will also be informed by the lessons learned frgm UPPR
implementation both by carefully measuring the impacts and cost effectiveness of what IjLS worked
well, as well in modifying and institutionalizing the delivery mechanisms to create more cost-
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effective support at the local level designed by directly strengthening the capacity of LGIs to
provide basic services to urban poor communities and to more effectively leverage the large-scale
capital investments required for critical infrastructure improvements. Government is also
committed to realize the full potential for urban policy impacts at the national level by taking
decisive steps to strengthen the capacity of the Bangladesh Urban Forum (BUF) to spearhead the
national urban policy dialogue drawing on the experience of mayors and local communities.

Strategic Policy Impacts

The mission recommends that the NUPP and its donor partners focus on achieving strategic policy
impacts in three critical areas which cut across urban poverty reduction and urban governance:
facilitating secure tenure; equitable access to basic services, and skill development, job growth and
business creation.

Without secure tenure all the investments made by the urban poor themselves and others in
improving their living conditions are at risk. In the first instance the focus should be on a range of
options for secure tenure, not just on secure land tenure. Using UPPR’s SLMs options including
leases, land sharing and the management of public land, are being explored in UPPR municipalities
by CDCs with their mayors and there should be some good examples emerging from these efforts.

Likewise the mayors that are prepared to develop and implement citywide inclusion strategies with
urban poor communities will be in the best position to present the benefits of urban policies
designed to achieve equitable access to basic services at scale.

Similarly since job creation is a local process that takes place mainly in cities, the ability of civic
leaders in both the public and the private sector to align their efforts around the goal of job creation
drives both the quality and sustainability of economic growth. Local business leaders, educators
and entrepreneurs in both the formal and informal sector are the city’s natural allies in this process
and working together can develop a supportive policy environment.3

Rather than set up yet another policy unit or inter-ministerial policy committee at the level of
central government, the mission strongly recommends that these and other priority policy issues
be addressed by revitalizing and strengthening the secretariat of the Bangladesh Urban Forum
(BUF) and working closely with the Municipal Association of Bangladesh (MAB) to take an active
role in ensuring that the policy implications of the innovations developed by mayors working with
city residents are highlighted to inform and inspire the national urban policy dialogue.

Implications for UNDP - Changing Roles
The fact that Government is now poised to take the lead in developing their own National Urban
Poverty Programme has significant implications for UNDP and DFID, as well as for other donors:

First of all it represents a huge success for the UPPR and LPUPAP projects that over the last 14
years have built up the capacity, tools, experience and commitment in both LGD, LGED and in
LGIs that have ed Government to take this step:




Having financed and supported the implementation of these projects UNDP and DFID will no
doubt want to both share credit for this achievement and invest to help to ensure the succgess of the
NUPP;

The programme will be a national programme and target the areas where the poor are in¢reasingly
located. The programme will have the potential to transform the urban poor from being fecipients
of welfare into becoming active contributors to economic growth and also benefitting|from that
growth. As a national programme, with the potential to have a significant impact on poverty, every
effort should be made by UNDP and DFID to help Government mobilize other donors fo support
both the design and implementation of this programme.

With Government taking over the task of building the capacity of LGIs with staff hired by the
LGls themselves (as illustrated with recent hiring of slum development officers in munigipalities)
or in some cases with staff seconded from LGED, UNDP’s future role in particular will shift from
that of being a contractor to focus on: mobilizing financial support for the national programme
from a broad base of donors; technical cooperation support for programme management;
promoting NUPP achievements nationally and internationally; ensuring compliance and pversight;
and creating strong linkages in particular with the policy work of UNDP’s governance prggrammes
and with its climate change, environment and disaster management programmes such as CDMP
to work closely with the CDCs and their community resource centres.

Economic Assessment Study, June 2014

Costs and benefits of feasible options®
Option 1: Scale UPPR

Costs by all stakeholders e.g. development partners, central government, local government,
private sector and communities under Option 1 are shown in Error! Reference source not
found.. Costs have been estimated assuming that the UPPR interventions will be expanded to
116 A category municipalities/pourashavas. A significant part of the cost is associated with
community development, capacity building, housing and infrastructure development, They are
discussed below:

¢ International and national consultants’ attached to the UPPR head quarter in the Ministry of
Local Government, will provide to

* Preparation of Municipal Poverty Reduction Action Plans including slum
development.

?ﬂler{entlsh Based on the Economic Assessment conducted £5r Lwellhoods Imp
es, June 2({14 \

* Estimated costs
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* Training and development of community members responsible for managing
community housing development funds.
» Support and training of Pourashava staff in improved revenue collection, financial and
budget management.
e Wages and salaries of locally recruited staff and remuneration to the community organizers.
¢ Funds for Hardware and software purchases.
¢ Direct transfers to beneficiaries in the form of education grants, and apprenticeship.
¢ Direct transfers to local authorities/communities for community infrastructure development.
e Funds for baseline survey and M&E development.

Option 2: LIUPCP

Costs by all stakeholders e.g. development partners, central government, local government,

private sector and communities under Option 2 are shown in Table 2. Costs have been estimated

assuming that the interventions will be expanded to 116 A category municipalities/ pourashavas.

The major differences between Option 1 and option 2 in terms of costs are due to the inclusion

of new programmes in Option 2 such as capacity development of local authorities for pro-poor

planning, climate resilience and violence against women and girls. Moreover, in Option 2 more

emphasis is attached to higher allocation from central and local government as well as

communities and private sector. However, like Option 1, a significant part of the cost is associated

with community development, capacity building, housing and infrastructure development. They

are discussed below:

* International and national consultants’ attached to the UPPR head quarter in the Ministry of
Local Government.

¢ Wages and salaries of locally recruited staff and remuneration to the community organizers.

e Funds for Hardware and software purchases.

e Direct transfers to beneficiaries in the form of education grants, and apprenticeship.

e Direct transfers to local authorities/communities for community infrastructure development.

e Funds for climate resilience programmes and interventions.

e Funds for violf.:nce against women and girl.
i@ﬁbggr;liﬁ‘e\\survey and M&E development.
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: Strategic

Risk Analysis and Mitigation Measures

(Identify risks during implementation & operation such as disaster and hazardous aspects etc. and suggested

measures thereof)

E
|
r
|

|

An urban sector crowded with urban

planned delivery

sector DP interventions undermines

! LIUPCP will require flexibility for local implementation, espgcially in regards to

i Component 1. Urban sector interventions with governan

building support by GIZ. Detailed, locally tailored, city / town im
ensure a complementary approach with other DP interventions.

| improvements are being implemented by ADB, JICA, KW and World Bank, with capacity

and infrastructure

ementation plans will

| impact

The project fails to engage
effectively with those responsible for
urban policy and has limited policy

M&E systems supporting the collation of strong evidence to f
LIUPCP specifically targets policy framework scheduled for devel

Component 1A specifically addresses national urban policy de{opment. with strong |

d policy frameworks.
ment.

Rapid urban growth in peri-urban
areas beyond municipal
administrative boundaries

This may be significant in relation to the biggest urban areas (D
LIUPCP will need to work with other donors to craft responses that
the framework of urban local government.

ka and Chittagong).
ddress need outside

Political

GOB commitment to a ‘national
programme’ is tepid after early
signs of commitment

sector DP portfolio is growing, and understanding of the signi
sector has matured (for example through BUF),

UPPR has demonstrated that GOB commitment can be deEeloped. The urban

cance of the urban

networks (that can influence and carry the message). Oper:
phased approach provides incentives. A flexible approach allo
redirecting) resources on interventions that work.

LIUPCP will support the further development of the policy frziework, strengthen

tionally, a staged /
for focusing (and

 significant differences within and
- between Ministries and ULGs.

' constrains both the ability of LIUPCP

- the cny / lown Ievel

- ULGs are unabie to adopt pro- poor
- policies

- refuse or lack the capacity to lakel

: Flnancm]

|
- misuse/misdirection of funds {
|
l
|

Lack of co-ordination and/or

A National Programme Steering Committee will bring together the main players. The
BUF Inter-Ministerial Committee will further support a collaborative approach to
urban sector workings. The principles of decentralization and awnership at the Iocal
level are embedded in the design of local level |mplementat|o

Pphtlcal |nstablllly and detenorahon ‘
in the political environment

to influence national urban policy |
and operationally the

implementation of the programme at I

I
e i H

because  they are|
constrained by national policies, |

initiatives forward.

Fraud COITI.IplIO]‘I and |

UPPR has managed to retain satisfactory delivery, and the p edecesspr LPUPAP
was able to continue delivering throughout a Caretaker Government period. The
decentralized delivery, most significantly at the city / town and community level, but
supported at the divisional level will ensure continuity in implementation

LF'U PAP, UPPR and other DP urban sector |nterventlcns ha demonstrated lhat '
progress is possible. The local government acts (2009) has|gone some way to
building the ability of city corporations and pourashavas to manage their affairs.
Significantly, the well-established community based procedures in partnership with
local government will mitigate the possible effects of this risk. A community-to-
community mentoring approach will ensure that know-how |is readily available.
LIUPCP will build the capacity of ULG to work with, and respond to, the needs of the -
urban poor.

H

UPPR has developed approaches designed to minimize f nancEl misappropriation.
I

— —_— TS LA = —

The ma;onty of funds are transferred to communities via de
' ULGs using auditable procedures. Financial transparency i
' levels.

Strong financial systems and internal audit will be established (through monthly
! financial reporting), with financial training for staff.
' As with UPPR, a Mutual Acchmj/n(abml Unit (MAU) will provide ga=s
 oversight mechanism: M/ MAU il @755 ;

) S -: S

cated accounts in
maintained at all |
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Stew growth in ULG revenues

LIUPCP targets and incentivizes improvements in the capac:ty to buiid and sustain

andfor ULGs fail to allocate them to enhanced own-source revenue collection (through support for better financial @
pro-poor | poverty reducing aclivities management), and this will be tied to access to climate resilience infrastructure -
investment funding.
Evidence from UGIIP-1 and 2, and from successive diagnostic and scoping studies,
clearly indicates there is considerable scope to enhance own-source revenue, :
Access to SIF funding is contingent on a contribution from ULG. A mechanism for |
sustaining the targeting of funds to the urban poor by ULG will be developed during |
| implementation based on matching funds from GOB through ADP allocations.
Resource allocation to climate M M | The focus will be on strategic infrastructure within, or serving low-income
change resilience funding | communities and therefore or oriented away from major trunk infrastructure. |
interventions are insufficient Additional funds could be targeted from other DPs or through the Bangladesh
against needs and the incremental Municipal Development Fund where insufficient.
costs of adaptation
Organisation B |
Political interference around M M Verification of land records for settlements deemed ellgtble under the pro;ect
measures to secure tenure Component 4 is well supported through TA at the PMU and RSF. Land Tenure
Action Plans will provide a detailed and pragmatic foundation to agree viable
| options. This will involve regular engagement and monitoring of communities
i secunng tenure.
| ULG does not have the capacity to L M LIUPCP predecessor projects (LPUPAP and UPPR) - have demonstrated the abrltty et f
i manage the LIUPCP process or | ULGs todeliver. LIUPCP s built on targeted capacity development and will systematically |
undertake future pro-poor : target three core areas: governance, financial management and planning. The _
programmes. | programme organisation provides for a judicicus mix of training and mentoring support
i through TA, RSF and through community-to-community mentoring.
so¢id |
Slum populations grow faster than M M ! Stum populations will undoubtedly contmue to grow. LIUPCP is focused on buudmg a
cities can cope | durable and financially sustainable approach to poverty reduction nationally, part of
| which is aimed at GOB enhancement of funding for urban poverty initiatives. This will
| provide a policy and implementation approach (through the over 50 cities and towns that
| will be covered by LIUPCP) that, in principle, can be applied to addressing increases.
| This will be reflected in the min policy instruments. Additional resources for urban
| pouerty reduction activities could be secured through d:scuss-;lons with DPs,
Gender inequality and somal L Promotion of gender and minority equality is written through LIUPCP and suppoﬂed
' exclusion restrict women and girls ~ by target indicators, and will be closely monitored. UPPR demonstrated the level of
| accessing the programme progress that can be achieved in the empowerment of women.
...... P ewerfulmtylevel stakehelders ' M M - Provision is made for tackling such interests, based on UPPR expenence LIUPCP

. oppose the programme

Cnmmuwty mobilisation processes
. are dominated by the elite and
i exclude key target groups such as
| women, adolescents and the
- extreme poor or vulnerable
benettclanes

| Environimantal

| Impact of flooding and other
| natural hazards

Chmate change locahsed data is
- unavailable or unce;ia

. is designed to be flexible, will respond to local dynamics and will measure
- performance through regular monitoring.

LIUPCP will identify all community members through baseline surveys.
Implementation will involve third party monitoring by civil society, supported by -

| manitoring from city / town and RSF level. A grievance redressal mechanism will be

established in each slum.

LIUPCP wﬂt be focusing on |dent|fy|ng risk and vulnerabltlty identifying and

prioritising responses, and implementing adaptation and risk reduction measures.

The programme alms to strengthen the capabtllty of cmes to cope thh such crises.

Climate scenarios wltl need to be pragmatic based on available deta Programme
plans and designs should treat the scenario as a mid-peint and plan for margin of

ﬂ—-—'

error.




Appendix: 4
|

Programme Key Staffs Terms of Reference (ToR)

National Project Director

A National Project Director will be responsible for guiding the overall management of project activities,
ensuring that they are consistent with signed DPP/project document and approved annual work plans.
The Project Director will lead the LGD project implementation team through planning, implementing
and managing the delivery of activities approved in project documents and approved ani ual work
plans. The Project Director is responsible for day to day operational management of the project,
including developing| and overseeing work and procurement plans, financial management and
preparation of project progress reports. The Project Director will also facilitate anchoring project
experience with policy implications within government system to smooth the process|of policy
response and facilitate cooperation required with other ministries and government departments for
effective LIUPCP implementation.

Project Manager

The Project Manager is responsible for ensuring that the project is managed in an eff
accountable manner under the guidance of the National Project Director and supervision| of UNDP
management. The Project Manager will be responsible for leading the project team through| planning,
implementing and managing the delivery of policies, reports, knowledge products and other results

approved in the project document or annual work plans. She/He will provide overall perational
management, for successful execution and implementation of the programme in lingl with the
execution policies and procedures of the project. She/he will be responsible for financial management

and disbursement with accountability to the Project Board and UNDP management. The Project
Manager will have overall responsibility, together with the National Project Director, for the project’s
Inputs and the achievement of its Outputs as measured by the Indicators of Success. The Project
Manager is a member of the Project Board and in addition is responsible to UNDP for the project’s
performance. The Project Manager will be responsible for the coordination and the| technical
performance of the Operations and Technical team as well as the Regional and Town Proje¢t Teams.

Programme Coordinator |
The Programme Coordinator will bear responsibilities for all kinds of programme operamion being
implemented according to the project document and approved annual work plans. This will in
particular pertain to correct beneficiary selection as per set criteria, selection of public works through
community consultation, active engagement of local programme committees, submission| of timely
and correct monitoring/MIS reports and proper financial management. S/he will guide the work of
regional coordinators and town team and identify the need for field assistance by speciglist of the
technical specialist team.

The Operations Coordinator will be responsible for ensuring management of operations, efficient
procurement of goods and services and supervision of the Management Support Unit, full compliance
with UN/UNDP rules, regulations and policies, implementation of corporate operational strategies,
establishment of management targets and monitoring of achievement of results. S/he is also
responsible to ensure that recruitment processes are made in accordance with UNDP |rules and
regulations, appropriate use of different contractual modalities and contracts management. S/he will
carry the performanc ;:K{:{éfﬁ‘ag\ r Level 2 role in Atlas for vouchers and Purchase Orders approvals.
S/he will be respo _,\j@-_’fb‘r;'_r.]}p;“}_c)\ ing of exception reports for unusual_activities, transactions and
investigation of ant “r__ﬁp'* es or unusugl\transactions.

Operations Coordinator
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Finance Specialist

The finance specialist will be responsible for proper financial management of the programme including
implementation of budgets, payments and preparation of all types of financial reports. S/he will
provide financial and project management support, ensure regular maintenance and updating of
project books and accounts and assist in preparing periodic financial and accounting records,
maintain inventory of project assets and maintain delivery records. S/he will ensure cooperation with
participating banks and other payments agents selected. The Financial specialist will carry out his
duties liaise with government department, UNDP, Donor partners, NGOs and other key stakeholders.

Admin, HR and Procurement Specialist

The admin and procurement specialist will be responsible for providing services on finance, human
resources management, procurement and logistics etc. S/he will facilitate budgeting and expenditure
tracking, prepare financial reports, assist recruitment and payment of UNDP staff and manage the
procurement that is done through UNDP.

City Liaison Coordinator

The City Liaison Coordinator leads and guides the LIUPCP's engagement with Local Government
Institutions (LGls) to set up and negotiate contracts for the implementation of the programme. The
City Liaison Coordinator will be responsible for Partnership building and liaison with Local
Government Intuitions, and other agencies at city/town level involved in urban development:
Operational Set-Up of LIUPCP at city/town level; Knowledge Management. Learning, and Reporting.

M&E Specialist

The M&E Specialist will be responsible for setting up and operating the programme’s M&E and MIS
systems. S/he will initiate, guide and facilitate baseline surveys and subsequent results appraisals and
special studies. S//he will provide assistance to scheduled Mid-Term Evaluation and End line
evaluation. The M&E Specialist will be responsible for collecting MIS data from the field through
district level offices and feeding such data into quarterly and annual progress reports and assist in
report writing. S/he will ensure implementation of effective MIS reporting and arrange for capacity
development training as required.

Internal Audit Unit Coordinator

The Internal Audit Coordinator will be responsible to achieve the purpose and performance
deliverables for Mutual Accountability Unit (MAU). S/he will also be responsible for designing and
implementation of oversight and compliance strategy and system. S/he will develop an auditing
system to manage the oversight and compliance team to ensure a culture zero tolerance of corruption
among all project partners through tracking and managing required data for local, town, and
programme level reporting as well as providing assistance to programme staffs.

Urban Planning and Governance coordinator

The urban planning and governance coordinator will be responsible to undertake research and
analysis; review land use planning and urban design; and develop planning strategies, plans, controls,
standards and policies. S’he will provide complete strategic review of proposals and associated
infrastructure to provide sound advice and achieve sustainable strategic objectives within timeframes
and budget at town levels for programmes planned through LIUPCP. S/he will assist and coordinate
- _ggg,sultants in the preparation of technical studies and reviews, including infrastructure and facilities,
to‘achieve objectives within timeframes and budget. S/he will be responsible for fulfilling the legislative
===""requirements and statutory processes, as well as Local Government Act and other legislative
,ggguggs as applicable in a timely manner.

R
7R TN,
.-ﬁ/.-/Sociai-Mghi_]ization and Community Capacity Building Coordinator
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and community capacity building coordinator will ensure that graduation
seholds is implementable considering locality and engage in advocacy to




remove obstacles and create a more congenial environment. S/he will advise on specific bn specific
training needs and devise training modules accordingly. S/he will devise a system for reporting
incidents on VAW&Cs and facilitate that required action is taken. S/he will also keep an eye on the
nutrition of women and children and participate in relevant programmes/activities.

Local Economy and livelihood coordinator

The local economy and livelihood coordinator will be responsible for devising effective strategies and
input packages for livelihood activities of beneficiary households. S/he will actively liaise with the
organisation(s) contracted for training and oversee interventions of skills in demand at localllevel. The
local economy and livelihood coordinator will outline a plan of more climate changq resilient
livelinood options based on area specific conditions. S/he will set rapid market appraisals for key
livelihood activities in motion and facilitate market considerations in selection of activities.

Nutrition coordinator

The Nutrition coordinator will be responsible for Overall management of the Nutrition Intervention of
LIUPCP. Provide strategic directions to Nutrition Officers for linking nutrition component with Local
economy and livelihood, Hygiene promotion, Watsan activities and health linkages in LIUPCP towns:
S/he will actively liaise with the organisation(s) contracted for training and oversee interventions of
health and hygiene of adolescent girls, pregnant women at local level. S/he will oversee setting up of
town level operational structures such as procurement, storage and delivery of the Nutrition related
commodities, the CDC level and cluster level meetings and counseling schedule:

Land and Social Housing Coordinator

The land and social housing coordinator will be responsible for providing technical support, advice and
capacity building to the team and the programme partners in the towns in the fields of securityl of tenure,
participatory community planning and low income housing. S/he will provide knowledge building|and policy
advice services on international best practices in the fields of security of tenure, community planning and low
income housing. S/he will undertake national and international networking in the fields of security of tenure,
community planning and low income housing. S/he will also be responsible to provide intgllectual or
substantive leadership in the area of security of tenure, community planning and low income housing.

Infrastructure and Urban Services Coordinator

The infrastructure and urban services coordinator will be responsible to ensure ur| an poor
communities and groups are mobilised to create healthy and secure living environments through
identifying all urban poor settlements and slum and non-slum extremely poor groups in pfogramme
towns. S/he will proyide capacity building and technical support for establishment of gommunity
savings groups and preparation of community action plans, databases and community proposals for
physical, economi cial development. S/he will support communities to meet derhands for
water supply, N ge, electricity and public lighting, waste management, road a¢cess and
community i icipatory processes including community contracting. S/he will be
responsibl ies to have access to town level service networks and facilities.

for

N




LIVELIHOODS IMPROVEMENT OF URBAN POOR COMMUNITIES (LIUPCP)
KEY PROGRAMME STAFF TERMS OF REFERENCE

Position Information

Post Title: Technical Adviser/Project Manager
Duty Station: Dhaka, Bangladesh, with frequent visits to programme cities/towns
Duration: 1 year renewable contract

Brief Programme Description

Livelihoods Improvement of Urban Poor Communities (LIUPCP) is to provide support towards contributing to
balanced, sustainable growth and reduction of urban poverty in Bangladesh. LIUPCP will work nationwide and cover
poor people living in slums and informal settlements in cities and towns in Bangladesh. Selected LIUPCP cities/towns
will either be City Corporations and Class A Pourashavas. LIUPCP will initially focus on 12-15 cities/ towns in Phase
1. This programme will contribute to ensuring a sustainable improvement in the livelihoods and living conditions of
poor people living in urban slums/informal settlements in the following five Outputs.

1) Strengthened municipal and national government capacity to deliver pro-poor, climate sensitive, urban
development;

2) Strengthened community organization in informal settlements;

3) Improved livelihoods and well-being;

4) Piloting options to improve land tenure and developing low cost housing initiatives; and

5) Climate smart rehabilitation of small scale infrastructure supported.

The ultimate intended beneficiaries of this intervention are the poor and vulnerable urban people, now and in future
years. Based on evidence outlined in the previous UPPR reviews and similar types of urban interventions in
Bangladesh, the LIUPCP reasonably expects a wide range of benefits to result from the interventions at community,
municipal and national levels. Given the ever expanding size of the urban centres and the populations that will be
linked to employment opportunities, interventions targeting urban poor people should affect overall economic growth,
income inequality, employment and the poverty situation.

LIUPCP will start work in Twelve Towns first year and will be operating Thirty Six Towns from third year onwards.

Duties and Responsibilities

Summary of Key Functions:

e Direct and manage the complex project operations and ensure achievement of the programme results and
outputs;

e Policy and Programme Services. Provide technical, financial and managerial oversight and ensure efficient
service delivery;

e Partnerships and Resource mobilization;

* Knowledge Services. Leadership and network at the national and international level and form partnerships with
high level urban poverty reduction stakeholders.

Direct and manage the complex programme operations and ensure achievement of the programme results

and outputs:

s Facilitate the day-to-day functioning of the programme /team. Manage the human and financial resources, in
consultation with the Management, for achieving results in line with the outputs and activities outlined in the
programme document;

¢ Manage the human and financial resources, with accountability to the Programme Board and UNDP's
management, for achieving results in line with the outputs and activities outlined in the programme document:

* Lead and oversee the programme team located in towns as well as LIUPCP head office in Dhaka through
planning, implementing, managing, and monitoring the delivery of policies, reports, knowledge products and
annual results based work plans and result frameworks as endorsed by the management;

e Lead the coordination of programme activities with related and parallel activities both within UNDP and with
external agencies;

¢ Organize meetings of the Programme Board, Programme Outcome Board and Advisory Groups:

» Coordinate the distribution of responsibilities amongst team members and organize monitoring and tracking
system of all components of the project;

* Lead the preparation and implementation of the annual results based work plans and result frameworks as
endorsed by the management;

¢ Manage an effective M&E system to assess achievement of related objectives and identify problem affecting
project performance;

s~ ““Ensure an enabling working environment for all staff so that no workplace harassment, sexual harassment or

| “rabuse of authe -.-----;...;\-

Ensure t I glr -S"of-pr_g?ramme activities, achievement of outputs and outcomes and quality and cost
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liation and communication framework, including overseeing preparation and




Policy and Programme Services: '

Partnerships and Resource mobilization:
Mobilize and network with the experts of national and regional offices of the UN System, international

Knowledge Services:

Lead and manage the inputs of the consultants and naticnalfinternational advisers and undertake kr

capture at national, regional and global levels in the subject area and the production of knowledge-b
products;

Lead the process of knowledge creation and dissemination related to national, regional and global kﬂlow—how in

implementation of a monitoring and communication plan and responsibility for the quality of monthly
progress reports and reviews;

Advises the National Programme Director on all aspects of project implementation, monitoring and
well as financial accountability;

Responsible for ensuring that that GoB staff acquire the ownership, knowledge, and capacity to con

and quarterly
2valuation as

tribute to the

project outputs and provide overall operational management, for successful execution and implementation of the

programme in line with the execution policies and procedures of the project;
Develop and supervise the programme'’s capacity building efforts aimed at government counterparts

reviewer;

, Civil society

groups, media and other stakeholders; contribute to the production of reports and publications, and[ewe as peer

Ensure information sharing and bridging between UNDP programme management, programme ma
national counterpart in the process of implementation of the project;

Provide intellectual or substantive leadership in the subject area through identification of key policy
formulation of best possible and alternative policy and programme options for Bangladesh;
Stimulate strategic thinking in the subject practice area, taking into account the needs of country as
opportunities to develop broader public goods;

Manage the mapping of development issues, covering the situation and strategic opportunities in th
professional papers and reports;

Manage the process of implementing policy advisory services as well as delivery of regional goods
Ensure highest UNDP standards in the provision of technical and advisory inputs, organization of w
seminars, training and delivery of outputs (products);

Promote convergence between the different development interventions in the relevant area and alsc
work of the different development agencies. Identifies opportunities to enhance team-work within an
various government agencies and with the other relevant institutes in order to capitalize on the spec
advantages of multi-disciplinary support;

Lead and manage the analytical and policy development work of the team and ensure high quality p

agement and

]
ssues and

well as the
2 form of

or products.
rkshops,

with the
d across
fic

olicy or

knowledge products. Promote the substantive quality of all knowledge products, reports and services, and

ensures effective integration and compatibility with other practice areas;

Oversee the programme’s capacity building efforts aimed at government counterparts, civil society @
and other stakeholders;

Contribute to the production reports and publications, and serve as peer reviewer,;

roups, media

Coordinate with various government and non-governmental agencies regarding requests for advisor
services and lead the support from the project as required by the stakeholders;

Ensure programme outputs are aligned procedurally with UNDP positions and practice area develo
Contribute, advice and take lead role towards influencing urban poverty reduction policy at the natio

Coordinates with various government and non-governmental agencies regarding requests for advis
support services and lead the support from the project as required by the stakeholders; |
Design, introduce and continuously develop feedback mechanisms and open communication channi
that the changing needs and expectations of the public are fully taken into account when reviewing
quarterly work-plans;

Ensure, in cooperation with UNDP that development partners are kept informed about the program
throughout preparation and submission of necessary reports as required;

development organizations, sub-regional and regional associations, affiliations and bodies (inter-gov
non-government or private sector) and prominent private sector organizations;

and support

ment;
al level;

ary and

Is to ensure
nnual and

e progress

ernmental,

Prepare proposals for mobilization of human, technical or financial resources from international development

organizations, non-government organizations and the private sector:

Provide inputs and services as may be required by the Management of the Project with the objective
high level of performance and results:

the subject area. In this context, partner with practitioners and members of the National think tanks,

networks, leadership of the practice and sub-practice teams in RBAP, BDP and other related Burea
knowledge managemer i

Lead and man g??ﬁé

of achieving

owledge
ased

UNDP global
Jx on

know-how inthe subject




system;

impact;

UNDP global networks, leadership of the practice and sub-practice teams in RBAP, BDP and other related
Bureau on knowledge management services;

e Manage the establishment of internal and external networks or communities of practice covering prominent
experts in government, non-government, private companies, international development organizations and the UN

e Ensure that project results are captured and recorded in knowledge products to communicate project results and
e Promote a learning environment and systematic information sharing within the project team:
The International Programme Manager will conduct any other function or responsibility which may be assigned by the

management and Programme Board. The IPM will provide inputs and services as may be required by the
Management of the programme with the objective of achieving high level of performance and results.

Required Qualifications and Experiences

Masters' Degree or equivalent in Urban Planning, Social Sciences, Economics or

Education: related discipline.

e A minimum of 10 years’ experience in poverty reduction and / or development
programmes, preferably in urban poverty reduction, preferably five years are at
management levels;

e  Of which at least 5 years of work experience in development and capacity building in
developing countries, preferably in Asia and the Pacific and understanding of Asia-
Pacific culture and customs is an asset;

= Knowledge and experience with urban poverty analysis and mapping will be an
advantage;

Experience: .

Demonstrated ability to successfully manage large scale and complex projects, and
achieve outcomes and financial targets, including experience in design, monitoring
and evaluation of development projects;

Demonstrated ability to engage at the highest levels with donors and development
agencies, government officials and UN Agencies;

Demonstrated ability to manage large diverse teams, to provide leadership and
inspiration and to work in a challenging and complex working environment;

Knowledge and skills

Knowledge of international best practices in the field and a proven ability to adapt and
implement them in the local working environment;

Work experience with UN/UNDP/other development entities is preferred:;

Excellent writing skills, as well as strong analytical aptitude, communication and
presentation skills are required;

Experience in office software packages and experience in handling of web-based
management systems.

e A strong commitment to gender sensitive, inclusive and pro-poor development work.
2o ¢ A commitment to UNDPs approach and values.
Peraans! ueites =  Ability to work with a multi-disciplinary team.
»  Consultative and empowering management style and willingness to learn from others
’T\ e Willingness to travel project towns as required
& fl’:'éngu‘éé_e;\‘\\
Requireﬁ“léijts\\ e Fluency in written and spoken English.
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Position Information

Post Title: M&E Specialist-International
Duty Station: Dhaka, Bangladesh, with frequent visits to programme cities/towns
Duration: 1 year renewable contract

Brief Programme Description

to balanced, sustainable growth and reduction of urban poverty in Bangladesh. LIUP
nationwide and cover poor people living in slums and informal settlements in cities

Livelihoods Improvement of Urban Poor Communities (LIUPCP) is to provide support towarc&sl contributing

Bangladesh. Selected LIUPCP cities/towns will either be City Corporations and Class A |Pourashavas.
LIUPCP will initially focus on 12-15 cities/ towns in Phase 1. This programme will contribute|to ensuring a
sustainable improvement in the livelihoods and living conditions of poor people living in urban

slums/informal settlements in the following five Outputs.

1) Strengthened municipal and national government capacity to deliver pro-poor, climate sensitive, urban

development;

2) Strengthened community organization in informal settlements:

3) Improved livelihoods and well-being;

4) Piloting options to improve land tenure and developing low cost housing initiatives; and
5) Climate smart rehabilitation of small scale infrastructure supported.

in future years. Based on evidence outlined in the previous UPPR reviews and similar t
interventions in Bangladesh, the LIUPCP reasonably expects a wide range of benefits to r
interventions at community, municipal and national levels. Given the ever expanding size

The ultimate intended beneficiaries of this intervention are the poor and vulnerable urban pe)}g)le, now and

centres and the populations that will be linked to employment opportunities, interventions targeting urban

poor people should affect overall economic growth, income inequality, employment ang
situation.

LIUPCP will start work in Twelve Towns first year and will be operating Thirty Six Towns fr
onwards,

P will work
nd towns in

es of urban
sult from the
of the urban

the poverty

om third year

Duties and Responsibilities

Under the guidance and supervision of the Project Manager, the Monitoring and Evaluation ens
effective implementation of the evaluation policy, sets minimum monitoring and evaluation requ
the project, and initiates thematic and crosscutting evaluations. The Evaluation Analyst ensures
objective evaluations are designed and managed to assess the project relevance, effectivenes

impact and sustainability of results; evaluations carried out in a credible and systematic manner.

The Monitoring and Evaluation Specialist will liaise closely with the Evaluation Office at

regarding evaluation approaches and methodologies, ensuring that UNDP meets tyve minimum

requirements for monitoring and evaluation, including the conduct of mandatory project evalua

Summary of Key Functions:

0 Design and Management of the monitoring and evaluation process: Design the par
activities required to measure progress over time and evaluate the programme
O Facilitation of knowledge building and knowledge sharing on monitoring and evaluation

Expected Resuits /,f”//; :

1gy

ures the
rements for
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5, efficiency,
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ons.

ameters and

hy L —— O3
1) Develop a clear Theory of Chan

Theory of Change: (To€):\ncluding: gstablishing clear linkages and identifying ris
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The Theory of Change will be developed in close partnership with the beneficiaries, including
communities and local government partners. The logframe will then follow from the ToC

2) Undertake an external evaluability assessment . As a result, the assessment will define key
evaluation questions and what additional longitudinal or other studies are recommended to be
undertaken by the programme. It will also include recommendations on what methods should be used
for additional studies, how much they would cost, what the timeline should be, and how these studies
will be coordinated.

3) Develop and refine the results framework for the full-fledged programme: This includes establishing
the log-frame with the outcomes, outputs, indicators for outcomes and outputs as well as its baselines
and targets.

4) Establish an M&E plan for measuring each of the results identified in the logframe. The plan will be
established by the LIUPCP programme team, the team responsible for the five Outputs Studies and
Baseline study, the UNDP Country Office (both programme team and Results and Resource
Management Cluster (RRMC) of UNDP) and DFID. The programme’s approach to M&E is a
combination of quantitative and qualitative data collection methods and analysis, including strong
beneficiary feedback and possibly geo-tagging for monitoring. The M&E plan will ensure that sufficiently
diverse data collection methods and approaches are used to allow for triangulation of data, in turn
ensuring more credible evidence of progress and success. Monitoring data will be shared with DFID
upon agreed timeframes and formats. Various approaches to reporting will be explored based on the
subject material. For example, interventions on policy and legislative work might require the results to
be captured in narrative form.

5) Propose detailed plan and TORs for two key studies of the M&E plan required for proper monitoring
and detail linkages with M&E plan.

¢ Randomized Control Trials (RCT): RCTs are key tool for the adaptive programming of LIUPCP as
well as providing strong evidence of change. The programme’s RCTs will provide the decision makers
in the programme with quantitative evidence of changes in behaviour and graduation from poverty of
programme participants in comparison to a control group. The studies will also provide critical evidence
of the success (or lack thereof) of the LIUPCP by comparing pre-programme with post-programme data;
this data will be important for programme evaluations, public relations and to back up arguments for a
replication of the LIUPCP model to other towns and cities in Bangladesh.

+ Longitudinal studies: To supplement RCTs, LIUPCP will make use of observational research methods
and gather data for a selected group of beneficiaries repeatedly over the period of the programme. The
evaluability assessment will inform what the longitudinal studies will measure and why and how the
information will be used. Longitudinal studies may include direct beneficiary feedback.

6) Develop the evaluation plan

An evaluation plan will be informed by the evaluability assessment and developed in consultation with
partners and will include at least one evaluation which will answer in-depth a limited number of key
evaluation questions. These questions will focus on assessing what has been achieved, what happened
and why, and answer specific issues related to the relevance, effectiveness, efficiency, impact or
sustainability of the programme. The key questions of all evaluation products will be interconnected and will
be derived from the Theory of Change. The key evaluation questions will be defined during the inception
phase to ensure coherence with the monitoring system put in place. The evaluation plan will provide a
strategy for ensuring that there is no duplication or contamination between the work done as part of the
programme M&E and the DIME Impact Evaluations.

7) Develop the accountability to beneficiaries strategy and plan

The Accountability to Beneficiaries strategy and plan will be developed in conjunction with M&E framework
during the inception phase. The accountability to beneficiaries’ framework will include recommendations
and lesson learned from UPPR. The framework will determine minimum standards corresponding to each of
the four dimensions of accountability to beneficiaries. The following minimum standards will be considered:

Transparency: the programme will provide beneficiaries with timely and accurate information regarding
program activities that affect them. Information will include project description, beneficiary criteria, project
budget and timeline, guidance on feedback and response mechanism.

Part,c;pation Benef i shall be actively involved in the design, management, implementation,
e /aluation ﬁnd e programme. Beneficiary input will feed into the overall project decision
: akng/ Particig IUI'I il Stay \‘the“*beglnnmg to clarify the roles, parameters and the scope of the
benefluaﬂes déicision making. \e Staff wﬂi be trained on effective beneficiary participation techniques.
' FE] ’ ) TR
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’_Monitoring and Evaluation: the programme will seek different ways to involve benefician
monitoring and evaluation. Tools and techniques will be adapted to ensure adequate
participation in Monitoring and Evaluation. Evaluations will seek the views of a dive
beneficiaries and the results of reviews and evaluations will be shared with beneficiaries in th
language, using culturally appropriate forums. Whenever possible and relevant, projects will
beneficiaries to conduct their own monitoring and include beneficiaries on evaluation team.

reporting and responding to feedbacks. Clear guidance will be provided to beneficiaries on th
providing feedback, the types of feedback and complaints accepted and, the follow up
mechanisms for ensuring confidentiality and non-retaliation.

8) Undertake baseline studies to establish the baselines for the programme

Feedback and Response Mechanisms: A proper beneficiary feedback mechanism will be established for

les in project
beneficiaries
se group of
e appropriate
find ways for

e process for
process and

evaluations and other key needs. The design of the baseline studies will be informed by tLr}
assessment. The baseline data will draw upon the various existing data sets produced by U
gaps and strategy for addressing such gaps. The establishment of the baseline will includ

strong engagement with various partners, including DFID, the Bangladesh Bureau of Statist
external partners.

9) A knowledge management and adaptive programming strategy will be developed during
phase of the programme. The strategy will be designed with two specific goals in mind:
Inward: corrective knowledge for adaptive programming that is derived during the programme

corrective action

Outward: effective communication of models for urban poverty reduction to promote buy-in and

Indicators in the log frame will be informed by the data the baselines can accurately capfure, planned

new upcoming five background studies. The evaluability assessment will propose the data points, methods,

evaluability
PR and the

a series of
ics and other
the inception
or short-term

replication

Required Qualifications and Experiences

issues and related policy matters. Experience in the usage of co
office software packages, experience in handling of web based
systems.

) Master of Science Degree or equivalent in statistics, economics or sécial science.
Education: Must include statistical or econometric skills. PhD preferred.

7 years of relevant experience at the national and intematijnal level in

development issues, both in the field and HQ. Experience in high qu lity reporting,

Exjseiienica: monitoring and evaluation with a background in the analysis of sotio-economic

mputers and
management

Ability to think clearly and analytically.
Working with multidisciplinary teams.

Ability to plan own work, setting priorities and completing it under
when faced with competing demands.
Knowledge on data base and progress reporting

Knowledge and skills

Use of computer for reporting and presentation

Excellent communication skills (verbal and written) in English and

pressure or

Bangla

A strong commitment to gender sensitive, inclusive and pro-poor
work.

A commitment to UNDPs approach and values.

Ability to work with a multi-disciplinary team.

Consultative and empowering management style and willingness
others

Willingness to travel project towns as required

Personal qualities

development

to learn from

Language
Requirements:




Position Information

Post Title: Programme Coordinator
Duty Station: Dhaka, Bangladesh, with frequent visits to programme cities/towns
Duration: 1 year renewable contract

Brief Programme Description

Livelihoods Improvement of Urban Poor Communities (LIUPCP) is to provide support towards contributing to
balanced, sustainable growth and reduction of urban poverty in Bangladesh. LIUPCP will work nationwide and
cover poor people living in slums and informal settlements in cities and towns in Bangladesh. Selected LIUPCP
cities/towns will either be City Corporations and Class A Pourashavas. LIUPCP will initially focus on 12-15 cities/
towns in Phase 1. This programme will contribute to ensuring a sustainable improvement in the livelihoods and
living conditions of poor people living in urban slums/informal settiements in the following five Outputs.

1) Strengthened municipal and national government capacity to deliver pro-poor, climate sensitive, urban
development;

2) Strengthened community organization in informal settlements;

3) Improved livelihoods and well-being;

4) Piloting options to improve land tenure and developing low cost housing initiatives; and

5) Climate smart rehabilitation of small scale infrastructure supported.

The ultimate intended beneficiaries of this intervention are the poor and vulnerable urban people, now and in
future years. Based on evidence outlined in the previous UPPR reviews and similar types of urban interventions
in Bangladesh, the LIUPCP reasonably expects a wide range of benefits to result from the interventions at
community, municipal and national levels. Given the ever expanding size of the urban centres and the
populations that will be linked to employment opportunities, interventions targeting urban poor people should
affect overall economic growth, income inequality, employment and the poverty situation.

LIUPCP will start work in Twelve Towns first year and will be operating Thirty Six Towns from third year onwards.

Duties and Responsibilities

Under the overall supervision of the Project Manager the Programme Coordinator leads and guides the
LIUPCP’s engagement with Local Government Institutions (LGls) to set up and negotiate contracts for the
implementation of Phase 1 of the programme. The City Liaison Coordinator will be responsible for following
categories of tasks:
e Partnership building and liaison with Local Government Intuitions, and other agencies at city/town level
involved in urban development;
e« Knowledge Management. Learning, and Reporting;

The following section describes the functions under each of these categories:

1. Partnership building and liaison with Local Government Institutions

¢ Build alliances and coalitions, and collaborate closely with the LIUPCP HQ, LGls other agencies working on
urban poverty reduction and private sector stakeholders.

e« Plan disseminate workshops, arrange exposure events for sensitizing the government counterparts for
implementation of programme activities.

e Speak effectively before groups to promote and explain LIUPCP objectives and activities.

2. Operational Set-Up of LIUPCP

e SetUp yd:fnahze contracts (LoA/MoU) with selected LGls.
o Facili fte the'setup, {piannlng and coordination) of LIUPCP presence in selected Towns/Cities.
FacUltateffor 3 ' townfcuty Ievel commrttees!governance structure




* Provide administrative and logistic advice to other Output teams and Project Manager.

3. Knowledge Management, Learning. and Reporting

» Ensure that towns of the project produce in time, all required reports and that points for cg

are identified.

» Facilitate the production of Knowledge Products and coordinate the production of docu
workshops and conferences and the production of reports after those activities.

* Organize staff development programmes for achieving Outputs.

» Facilitate capacity building of local government, communities and project staff.

» Coordinate training activities and exchange programmes for staff, elected representati
counterparts, and community members.

mment or action

ments for policy

es, government

Required Qualifications and Experiences

Education:

Master's degree in Urban Economy, or equivalent degree
Development, Social Sciences

in International

Experience:

Minimum 10 years working experience in urban planning, urban gc
economy, and the promotion towards poverty reduction of the urbg
Proven experience in gaining cooperation, building and managi
partnerships with Local Government Institutions/organizations/age
diverse range of stakeholders.

vernance, urban
n poor.

ng relations and
ncies, as well as

Working experience in UN organizations/ International donor organizations will be

preferred.
Practical experience in negotiating and setting up contracts with gc
entities

urban context

vernment

Significant experience of community based development projects ]referably in

Sound knowledge and working experience related tc the policy, le
regulation of municipal frameworks in Bangladesh.

islation and

Experience in strategic and operational planning and implementation of activities

Experience in report writing, making presentations and use of com

puters.

Knowledge and skills

-

Ability to think clearly and analytically.
Working with multidisciplinary teams.
Ability to plan own work, setting priorities and completing it under p
faced with competing demands.

Knowledge on data base and progress reporting

ressure or when

Excellent communication skills (verbal and written) in English and Bangla

Use of computer for reporting and presentation

Personal qualities

A strong commitment to gender sensitive, inclusive and pro-poor development

work.
A commitment to UNDPs approach and values.
Ability to work with a multi-disciplinary team.

Consultative and empowering management style and willingness tg learn from

others
Willingness to travel project towns as required

Language
Requirements:

and spoken English and Bangla.

2
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Position Information

Post Title: Operations Coordinator
Duty Station: Dhaka, Bangladesh, with frequent visits to programme cities/towns
Duration: 1 year renewable contract

Brief Programme Description

Livelihoods Improvement of Urban Poor Communities (LIUPCP) is to provide support towards contributing to balanced,
sustainable growth and reduction of urban poverty in Bangladesh. LIUPCP will work nationwide and cover poor people
living in slums and informal settlements in cities and towns in Bangladesh. Selected LIUPCP cities/towns will either be City
Corporations and Class A Pourashavas. LIUPCP will initially focus on 12-15 cities/ towns in Phase 1. This programme will
contribute to ensuring a sustainable improvement in the livelihoods and living conditions of poor people living in urban
slums/informal settlements in the following five Outputs.

1) Strengthened municipal and national government capacity to deliver pro-poor, climate sensitive, urban development;
2) Strengthened community organization.lni{fcmnal settlements;

3) Improved livelihoods and well-being; .

4) Piloting options to improve land tenure and developing low cost housing initiatives; and

5) Climate smart rehabilitation of small scale infrastructure supported.

The ultimate intended beneficiaries of this intervention are the poor and vulnerable urban people, now and in future years.
Based on evidence outlined in the previous UPPR reviews and similar types of urban interventions in Bangladesh, the
LIUPCP reasonably expects a wide range of benefits to result from the interventions at community, municipal and national
levels. Given the ever expanding size of the urban centres and the populations that will be linked to employment
opportunities, interventions targeting urban poor people should affect overall economic growth, income inequality,
employment and the poverty situation.

LIUPCP will start work in Twelve Towns first year and will be operating Thirty Six Towns from third year onwards.

Duties and Responsibilities

Under the direct supervision of the Project Manager, the Operations Coordinator leads and guides the LIUPCP Operations
team and fosters collaboration within the team consistent with rules and a client-oriented approach. The incumbent will
work in close collaboration with programme staff of the project, and operational staff of the CO, and, where relevant, other
UN Agencies, UNDP HQs staff and Government officials to successfully deliver operations services. The Operations
Coordinator will be responsible for following categories of tasks:

1. Ensures the strategic direction of LIUPCP operations focusing on achievement of the following results:

Compliance of LIUPCP operations in HQ with UNDP rules, regulations and policies, implementation of corporate
operational strategies, establishment of management targets and monitoring achievement of results.

Coordinating with the Project Manager for improving the efficiency and effectiveness of the project by identifying
bottlenecks in completing project activities and developing plans to minimize or eliminate such bottlenecks.

Ensuring adherence to relevant UNDP and GOB rules and relations on all financial and administrative issues.

2. Ensures effective and accurate LIUPCP financial resources management focusing on achievement of the following
results:

s« Proper planning, expenditures tracking and audit of financial resources in accordance with UNDP rules and
regulations.

Accurate planning, forecasting and reporting of LIUPCP budget. Carry out actual to budgeted variance analysis on
»-monthly, quarterly and annual basis.

Organization and oversight of LIUPCP cash management processes, risk assessment, timely accounting and

reconciliation of all trapsactions, security for cash assets on site.

Routinely monitgss ncak.exception reports for unusual activities, transactions, and investigates anomalies or

T=Te ==

¢  Preparation g

al Statements (UNDP, GOB and Donors).

fces management focusing on achievement of the following results:
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5. Ensures ICT management focusing on achievement of the following results:

Preparation of project and annual HR plans.

Optimal staffing of the project in HQ through regular cooperation and follow up with the CO HR unit
Overseeing the maintenance of leave and attendance records; overseeing the training needs assess
maintain training calendars

LIUPCP compliance with corporate human resources policies and strategies.

Coordination of recruitment processes and performance management systems ensuring link of
recruitment, performance management and career development.

ment of staff and

job design with

Ensures efficient LIUPCP procurement, assets management and logistical services management focusing on

achievement of the following results:

Assessing the procurement needs for the project and monitor all procurement requirements.
Ensuring compliance to UNDP and GOB procurement rules, regulations and polices including
suppliers evaluation and selection, quality management, customer relationship management,
measurement and advice on the appropriate procurement method, processes of technical and finan

source strategy,
nd performance
al evaluation.

Ensure through close coordination and cooperation with UNDP CO the timely disbursement of funds, performance

evaluations and contract renewals.
Responsible for asset management for the project including asset registers, asset transfers, physic
of the project procedures; ensure administrative/common services and vehicle support.

Ensure that LIUPCP premises are operating in accordance with UNDP and UNDSS minimum o
standards.

checks and end

perating security

Maintains a secure, reliable infrastructure environment for ICT and adequately plans for disasters and recoveries;

Identification of opportunities and ways of converting business processes into web-based systems to
issues of efficiency and full accountability;

address the

Promotion of different systems and applications for optimal content management, knowledge sharing, information

provision and learning including e-registry, web-based office management system, etc.

Required Qualifications and Experiences

* Master's Degree or equivalent in Accounting, Finance, Manage
Administration, Economics, or related field.

ment, Business

Education: * A professional finance/accounting qualification from a national/internatic nally recognized
institute will have a distinct advantage.
* Minimum 10 years working experiences of development projects in  Senior

Experience:

Operations/Coordination Positions. Working experience in project
management, financial accounting, procurement, administration and logi

preferred.

* Knowledge of UNDP administrative and financial management procedur
working on ATLAS would be an advantage

e Ability to deliver under pressure in a short time-frame
« Experience in the usage of computers and office software package
handling of web based management systems.

* Results oriented with demonstrated entrepreneurial skills and experience;

support, office
stics.

*  Working experience in UN organizations/ International donor organizatiois will be

s, experience in

, experience in

«  Experience in strategic and operational planning and implementation of dctivities

Knowledge and skills

*  Ability to think clearly and analytically.
*  Working with multidisciplinary teams.

with competing demands.
» Knowledge on data base and progress reporting

¢ Use of computer for reporting and presentation

*  Excellent communication skills (verbal and written) in English and Bangla

»  Ability to plan own work, setting priorities and completing it under pressufe or when faced

Personal qualities .
* Consultative and empowering management style and willingness to learn

* A commitment to UNDPs approach and values.
Ability to work with a multi-disciplinary team.

* _ Willingness to travel project towns as required

* A strong commitment to gender sensitive, inclusive and pro-poor develop

ment work.

Language Requirem/gz/nlé’:f

)
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Position Information

Post Title: City Liaison Coordinator
Duty Station: Dhaka, Bangladesh, with frequent visits to programme cities/towns
Duration: 1 year renewable contract

Brief Programme Description

Livelihoods Improvement of Urban Poor Communities (LIUPCP) is to provide support towards contributing to
balanced, sustainable growth and reduction of urban poverty in Bangladesh. LIUPCP will work nationwide and
cover poor people living in slums and informal settlements in cities and towns in Bangladesh. Selected LIUPCP
cities/towns will either be City Corporations and Class A Pourashavas. LIUPCP will initially focus on 12-15 cities/
towns in Phase 1. This proagramme will contribute to ensuring a sustainable improvement in the livelihoods and
living conditions of poor people living in urban slums/informal settlements in the following five Outputs.

1) Strengthened municipal and national government capacity to deliver pro-poor, climate sensitive, urban
development;

2) Strengthened community organization in informal settlements;

3) Improved livelihoods and well-being;

4) Piloting options to improve land tenure and developing low cost housing initiatives; and

5) Climate smart rehabilitation of small scale infrastructure supported.

The ultimate intended beneficiaries of this intervention are the poor and vulnerable urban people, now and in
future years. Based on evidence outlined in the previous UPPR reviews and similar types of urban interventions
in Bangladesh, the LIUPCP reasonably expects a wide range of benefits to result from the interventions at
community, municipal and national levels. Given the ever expanding size of the urban centres and the
populations that will be linked to employment opportunities, interventions targeting urban poor people should
affect overall economic growth, income inequality, employment and the poverty situation.

LIUPCP will start work in Twelve Towns first year and will be operating Thirty Six Towns from third year onwards.

Duties and Responsibilities

Under the overall supervision of the Project Manager and the direct guidance of Programme Coordinator, the
City Liaison Coordinator leads and guides the LIUPCP's engagement with Local Government Institutions (LGls)
to set up and negotiate contracts for the implementation of Phase 1 of the programme. The City Liaison
Coordinator will be responsible for following categories of tasks:

» Partnership building and liaison with Local Government Intuitions, and other agencies at city/town level
involved in urban development;

e Operational Set-Up of LIUPCP at city/town level;
e Knowledge Management. Learning, and Reporting;

The following section describes the functions under each of these categories:

1. Partnership building and liaison with Local Government Institutions

+ Build alliances and coalitions, and collaborate closely with the LIUPCP HQ, LGls other agencies working on
urban poverty reduction and private sector stakeholders.

» Plan disseminate workshops, arrange exposure events for sensitizing the government counterparts for
|mplementat10n of programme activities.

ity Selection for Phase 1 of programme.

Ak (
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3. Knowledge Management, Learning, and Reporting

Facilitate the set up (planning and coordination) of LIUPCP presence in selected Towns/Citiés.

Facilitate formation of town/city level committees/governance structure.

Facilitate mobilisation and availability of LGI resources (staff/office/logistics and finance) for
Overall responsibility for providing and coordinating support to each Output team and Town
Provide administrative and logistic advice to other Output teams and Project Manager.

Ensure that towns of the project produce in time, all required reports and that points for ca
are identified.

Facilitate the production of Knowledge Products and coordinate the production of docu
workshops and conferences and the production of reports after those activities.

Organize staff development programmes for achieving Outputs.

Facilitate capacity building of local government, communities and project staff.

LIUPCP.
[eams.

mment or action

ments for policy

Coordinate training activities and exchange programmes for staff, elected representatives, government

counterparts, and community members.

Required Qualifications 'and Experiences

* Master's degree in Urban Planning or Urban Economy, or equi

ralent degree in

Education: International Development, Social Sciences with a strong focus on urban planning
and/or governance.

+  Minimum 10 years working experience in urban planning, urban gavernance, urban
economy, and the promotion towards poverty reduction of the urban poor.

+ Proven experience in gaining cooperation, building and managing relations and
partnerships with Local Government Institutions/organizations/agencies, as well as
diverse range of stakeholders.

»  Working experience in UN organizations/ International donor organjzations will be
preferred.

Experience: +  Practical experience in negotiating and setting up contracts with gavernment
entities

+  Significant experience of community based development projects p
urban context
+ Sound knowledge and working experience related to the policy, leg
regulation of municipal frameworks in Bangladesh.

referably in

islation and

+ Experience in strategic and operational planning and implementation of activities

+ Experience in report writing, making presentations and use of computers.

e Ability to think clearly and analytically.

*  Working with multidisciplinary teams.

* Ability to plan own work, setting priorities and completing it under pressure or when
Knowledge and skills faced with competing demands.

* Knowledge on data base and progress reporting

¢ Excellent communication skills (verbal and written) in English and Bangla

* Use of computer for reporting and presentation

Personal qualities .

work.

A commitment to UNDPs approach and values.
Ability to work with a multi-disciplinary team.
Consultative and empowering management style and willingness tg
others

* Willingness to travel project towns as required

* Astrong commitment to gender sensitive, inclusive and pro-poor development

learn from

Language
Requirements:

’ﬁj@éﬂ@wtten and spoken English and Bangla.
A :.': P Y \jﬁ)‘
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Position Information

Post Title: Internal Audit Unit Coordinator
Duty Station: Dhaka, Bangladesh, with frequent visits to programme cities/towns
Duration: 1 year renewable contract

Brief Programme Description

Livelihoods Improvement of Urban Poor Communities (LIUPCP) is to provide support towards contributing
to balanced, sustainable growth and reduction of urban poverty in Bangladesh. LIUPCP will work
nationwide and cover poor people living in slums and informal settlements in cities and towns in
Bangladesh. Selected LIUPCP cities/towns will either be City Corporations and Class A Pourashavas.
LIUPCP will initially focus on 12-15 cities/ towns in Phase 1. This programme will contribute to ensuring a
sustainable improvement in the livelihoods and living conditions of poor people living in urban
slums/informal settlements in the following five Outputs.

1) Strengthened municipal and national government capacity to deliver pro-poor, climate sensitive, urban
development;

2) Strengthened community organization in informal settlements;

3) Improved livelihoods and well-being;

4) Piloting options to improve land tenure and developing low cost housing initiatives; and

5) Climate smart rehabilitation of small scale infrastructure supported.

The ultimate intended beneficiaries of this intervention are the poor and vulnerable urban people, now and
in future years. Based on evidence outlined in the previous UPPR reviews and similar types of urban
interventions in Bangladesh, the LIUPCP reasonably expects a wide range of benefits to result from the
interventions at community, municipal and national levels. Given the ever expanding size of the urban
centres and the populations that will be linked to employment opportunities, interventions targeting urban
poor people should affect overall economic growth, income inequality, employment and the poverty
situation.

LIUPCP will start work in Twelve Towns first year and will be operating Thirty Six Towns from third year
onwards.

Duties and Responsibilities

The IAU Coordinator is responsible to achieve the purpose and performance deliverables as mentioned in
the ToR for MAU. S/he is a member of the LIUPCP management team and provides leadership to achieve
the following:

Summary of Key Functions:

= Lead the design and manage the implementation of a oversight and compliance strategy and
system

= Develop and lead an auditing system

= Manage the oversight and compliance team

= Lead and develop a culture zero tolerance of corruption among all project partners.

The following section describes the functions under each of these categories with expected results:

1. Lead the design and manage the implementation of a oversight and compliance strategy and
system

*  Lead and develop an improved oversight and compliance strategy and system including social auditing
to prevent, detect, report on and sanction wrongdoing, including fraud and corruption.
;:C??Eéackthe introduction and up-scaling of the system at project headquarters and in all 12 project towns

ATl \

ead an auditing system that includes the following:

Te sChecks —to assess the processes, procedures, and other internal control
p they Jmpact the attainment of project objectives
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Financial Checks —~ to review projects records and accounts to determine if financial trangactions are
properly recorded in the financial accounting and reporting system.
- Compliance Checks — to verify whether project entities are in compliance with established guidelines

and that project assets are used for intended purposes
+ Investigative Checks -- to respond to a request by any project entity, external party, or an/anonymous

report
«  Follow-up Checks - to determine whether previous from the above have been implemented.
3. Manage the oversight and compliance team

+  Assistin the recruitment of oversight and compliance staff

+  Prepare work plans for and manage the work of oversight and compliance staff

+  Assistin the design of oversight and compliance training and development for field staff, municipal staff
and elected officials, and community leaders and members

+  Execute the training and development plan

4. Lead and develop a culture zero tolerance of corruption among all project partner%J

of
n

Design and execute an awareness-raising strategy for all project stakeholders importanc
compliance and on the need for zero-tolerance of corruption and their role in anti-corrupti
Develop a whistle blower system to support the reporting of wrongdoing.

Required Qualifications and Experiences

* Masters' Degree in Business Administration, Accounting or Finance, with CA

Education: Part Qualified

* Minimum 10 years of relevant experience in audit-especjally in fraud
mitigation management, project compliance works and project performance

Experience: evaluation,

* Proven leadership and senior management skills

» _Experience in working with UN agencies or International NGOs

*  Ability to think clearly and analytically.

»  Working with multidisciplinary teams.

* Ability to plan own work, setting priorities and completing it under pressure or

when faced with competing demands.

The numerical ability to make budgets and to monitor costs.

A sound knowledge of financial control procedures.

Knowledge on data base and progress reporting

Use of computer for reporting, presentation and financial control

Knowledge and skills

* Astrong commitment to gender sensitive, inclusive and pro-poor| development

work.
* Acommitment to UNDPs approach and values.
Personal qualities e Ability to work with a multi-disciplinary team.
» Consultative and empowering management style and willingness to learn from
others

» Willingness to travel project towns as required

Language
Requirements:




Position Information

Post Title: Urban Planning and Governance Coordinator
Duty Station: Dhaka, Bangladesh, with frequent visits to programme cities/towns
Duration: 1 year renewable contract

Brief Programme Description

Livelihoods Improvement of Urban Poor Communities (LIUPCP) is to provide support towards contributing to
balanced, sustainable growth and reduction of urban poverty in Bangladesh. LIUPCP will work nationwide
and cover poor people living in slums and informal settlements in cities and towns in Bangladesh. Selected
LIUPCP cities/towns will either be City Corporations and Class A Pourashavas. LIUPCP will initially focus on
12-15 cities/ towns in Phase 1. This programme will contribute to ensuring a sustainable improvement in the
livelihoods and living conditions of poor people living in urban slums/informal settlements in the following five
Outputs.

1) Strengthened municipal and national government capacity to deliver pro-poor, climate sensitive, urban
development;

2) Strengthened community organization in informal settlements;

3) Improved livelihoods and well-being;

4) Piloting options to improve land tenure and developing low cost housing initiatives; and

5) Climate smart rehabilitation of small scale infrastructure supported.

The ultimate intended beneficiaries of this intervention are the poor and vulnerable urban people, now and in
future years. Based on evidence outlined in the previous UPPR reviews and similar types of urban
interventions in Bangladesh, the LIUPCP reasonably expects a wide range of benefits to result from the
interventions at community, municipal and national levels. Given the ever expanding size of the urban centres
and the populations that will be linked to employment opportunities, interventions targeting urban poor people
should affect overall economic growth, income inequality, employment and the poverty situation.

LIUPCP will start work in Twelve Towns first year and will be operating Thirty Six Towns from third year
onwards.

Duties and Responsibilities

The Urban Planning and Governance (UPG) Coordinator will focus mostly on LIUPCP Municipalities and City
Corporations, but also the National level, and will be responsible for implementing Output 1 activities and for
achieving Output 1 results.

Qutput 1: Strengthened municipal and national government capacity to deliver pro-poor, climate sensitive,
urban development

This output will primarily focus on municipalities and city corporations. Specifically, support will be provided in
the following areas:

. Involving poor men, women and children in urban planning processes;

. Improving municipal financial management;

. Improving town/city leadership on local economic development; and

. Strengthening the poverty and climate resilience focus in planning and development.

Summary of Roles and Responsibilities:

O Designs the planning/implementation process, in collaboration with project management team, of all UPG
activities developed during the Inception Phase, coordinates delivery in LIUPCP towns/cities and ensures
high quality of related activities;

O Manages UPG team and provide technical inputs to assist town teams, Local Government Institutions and
the government counterpart for ensuring quality UPG delivery;

0 Works closely with KM/M&E to provide inputs for monitoring (design and data collection throughout the
project cycle) and in designing outcome survey, analyzing outcomes data and generating lessons and
Mledge products to inform project's strategic directions and policy outcomes;

ﬂ’ﬁevefepg and manage partnerships with on-going and proposed urban projects that directly or indirectly

- -benefit: urban poor communities and specifically the extremely poor, as well as the pro-poor urban policy

/\/.  environmel //\
:_ ork :./f 32 =3 -. =

_ders to promote urban poverty reduction policies, climate sensitive urban
nce\for the urban poor and extreme poor.
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Required Qualifications and Experiences

Education:

Master's Degree in Urban Planning, or equivalent with specifi¢

policy, urban governance, urban legislation and regional plannin
on informal settlements.

skills in urban
g with emphasis

Experience:

Minimum 10 years of experience working in urban planning, muni
and regional and informal settlements planning from a pro-poor ap
Demonstrable working experience in the intersection of climate
poor urban planning.

Demonstrable working experience in building urban local bo
capacities and improving municipal finance system;

sipal governance
proach,
change and pro-

dies/government

Working experience in UN organizations/ International donor organizations will be

preferred.
Working experience in gender responsive programming/implemen
urban planning, urban governance and urban policy development.

ation related to

Significant experience of community based development projects ih urban context

Experience in strategic and operational planning and implementati
Experience in report writing, making presentations and use of com

on of activities
puters.

Knowledge and skills

Ability to think clearly and analytically.
Working with multidisciplinary teams.
Ability to plan own work, setting priorities and completing it under p
faced with competing demands.

Knowledge on data base and progress reporting

Excellent communication skills (verbal and written) in English and
Use of computer for reporting and presentation

ressure or when

Bangla

Personal qualities

Ability to think clearly and analytically.
Working with multidisciplinary teams.
Ability to plan own work, setting priorities and completing it under p
faced with competing demands.
Knowledge of the gendered aspects related to urban planning, gov
policy

The numerical ability to make budgets and to monitor costs.

A sound knowledge of financial control procedures.

Knowledge on RBM, data base and progress reporting

Use of computer for reporting, presentation and financial control

ressure or when

ernance and

Language
Requirements:




Position Information

Post Title: Social Mobilization and Community Capacity Building Coordinator
Duty Station: Dhaka, Bangladesh, with frequent visits to programme cities/towns
Duration: 1 year renewable contract

Brief Programme Description

Livelihoods Improvement of Urban Poor Communities (LIUPCP) is to provide support towards contributing
to balanced, sustainable growth and reduction of urban poverty in Bangladesh. LIUPCP will work
nationwide and cover poor people living in slums and informal settlements in cities and towns in
Bangladesh. Selected LIUPCP cities/towns will either be City Corporations and Class A Pourashavas.
LIUPCP will initially focus on 12-15 cities/ towns in Phase 1. This programme will contribute to ensuring a
sustainable improvement in the livelihoods and living conditions of poor people living in urban
slums/informal settlements in the following five Qutputs.

1) Strengthened municipal and national government capacity to deliver pro-poor, climate sensitive, urban
development;

2) Strengthened community organization in informal settlements;

3) Improved livelihoods and well-being;

4) Piloting options to improve land tenure and developing low cost housing initiatives; and

5) Climate smart rehabilitation of small scale infrastructure supported.

The ultimate intended beneficiaries of this intervention are the poor and vulnerable urban people, now and
in future years. Based on evidence outlined in the previous UPPR reviews and similar types of urban
interventions in Bangladesh, the LIUPCP reasonably expects a wide range of benefits to result from the
interventions at community, municipal and national levels. Given the ever expanding size of the urban
centres and the populations that will be linked to employment opportunities, interventions targeting urban
poor people should affect overall economic growth, income inequality, employment and the poverty
situation.

LIUPCP will start work in Twelve Towns first year and will be operating Thirty-Six Towns from third year
onwards.

Duties and Responsibilities

The Social Mobilization and Community Capacity Building Coordinator will focus LIUPCP communities,
Municipalities and City Corporations, but also the National level, and will be responsible for implementing
Output 2 activities and for achieving Output 2 results.

Output 2: : Strengthened community organization in informal settlements

Urban poor communities are heterogeneous and their strength lies in their diversity. This Output will build
upon UPPR’s strengths in building community organization, capacity, mobilization and voice of poor people
in informal settlements. It is envisioned that a similar approach to community organization taken during
UPPR, the Community Development Committee (CDC) model might inform the framework of this Output,
but new models, approaches and ideas will be tested and explored during the Inception Phase. Lessons
learned from UPPR will assist in the development of processes and steps to mobilize people from informal
settlements into levels of social architecture and network. LIUPCP will place more emphasis on social
inclusion and will align the informal organizations with the formal administrative boundaries and structures
of the local governments.

In order to tackle Early and Forced Marriage, Violence against Women and Girls (VAWG) and the insecure
slum environment that women and girls experience, activities might include: action and reporting on cases
of violence, training in legal provisions and rights of women; access to legal aid and other NGO and
government services; safe spaces for women and girls and specific discussions on gender norms with men
and boys. Furthermore, following the experiences of UPPR, education grants and income generation
activities for women and girls could be scaled up.

The Social Mobilization and Community Capacity Building (SMCB) Coordinator will be responsible for
following categones of tasks.

| . DeS| aTdesupport framework for Sustainable Community Functions and Structure in LIUPCP
KT o CHIgEIROWRS—_*

_}'/ﬂ‘_“‘x Sjifort commun

X9 roups with taking forward a wide range of initiatives aimed at developing
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relevant committees and departments
» Promote inclusive and community centred planning
» Design and support framework for mainstreaming activities related to stopping of early and forced
marriage and tackling violence against women and girls in informal settlements.

Summary of Roles and Responsibilities:

O Designs the planning/implementation process in collaboration with project management team, of all
SMCB activities developed in the Inception Phase, coordinates delivery in LIUPCP towns/cities and
ensures high quality related activities;

0O Manages SMCB team and provides technical inputs to assist town teams, Local Government
Institutions and the government counterpart for ensuring quality SMCB delivery;

O Works closely with KM/M&E to provide inputs for monitoring (design and data collection throughout the
project cycle) and in designing outcome survey, analyzing outcomes data and generating lessons and
knowledge products to inform project's strategic directions and policy outcomes;

0O Develops and manages partnerships with on-going and proposed urban projects that directly or
indirectly benefit urban poor communities and specifically the extremely poor; ]

O Networks with key stakeholders to promote urban poverty reduction policies for the u
extreme poor.

ban poor and

Required Qualifications and Experiences

* Master's Degree in Social Sciences in Development Community

Education: Development or relevant degree.

« Minimum 10 years of experience working in community development work
and civil society capacity building projects with specific skills ih participatory
approaches and methods. Experience in urban context is preferred.

» Demonstrable working experience in developing, mainstreaming and
implementing gender equality and social inclusion strategies.

»  Working experience in the field of Early and Forced Marriage and Violence
against Women and Girls (VAWG), with particular emphasis in urban setting.

Experience: »  Working experience in UN organizations/ International donor organizations will
be preferred.

* Significant experience of community based development projects preferably in
urban context

* Experience working in community level resilience and disaster wiark.

« Experience in strategic and operational planning and implementation of
activities

» _ Experience in report writing, making presentations and use of camputers.

Ability to think clearly and analytically.
e Working with multidisciplinary teams.
Knowledge of gender responsive programming/implementation.
Ability to plan own work, setting priorities and completing it undef pressure or
when faced with competing demands.
The numerical ability to make budgets and to monitor costs.
A sound knowledge of financial control procedures.
Knowledge on RBM, data base and progress reporting
Use of computer for reporting, presentation and financial control

Knowledge and skills

* Astrong commitment to gender sensitive, inclusive and pro-poor development

work.

* A commitment to UNDPs approach and values.
Personal qualities *  Ability to work with a multi-disciplinary team.

. Ct%,&g;l ive and empowering management style and willingness to learn from

enszi= "

y/ﬁfﬁ@ﬁésste travel project towns as required
Language {"7 Flugricy, in written and spoken English and Bangla. -l
Requirements: B m,” ich] '

l; TrT
v
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Position Information

Post Title: Local Economy, Livelihoods and Financial Inclusion Coordinator
Duty Station: Dhaka, Bangladesh, with frequent visits to programme cities/towns
Duration: 1 year renewable contract :

Brief Programme Description

Livelihoods Improvement of Urban Poor Communities (LIUPCP) is to provide support towards contributing to
balanced, sustainable growth and reduction of urban poverty in Bangladesh. LIUPCP will work nationwide and
cover poor people living in slums and informal settlements in cities and towns in Bangladesh. Selected LIUPCP
cities/towns will either be City Corporations and Class A Pourashavas. LIUPCP will initially focus on 12-15
cities/ towns in Phase 1. This programme will contribute to ensuring a sustainable improvement in the
livelihoods and living conditions of poor people living in urban slums/informal settlements in the following five
Outputs.

1) Strengthened municipal and national government capacity to deliver pro-poor, climate sensitive, urban
development;

2) Strengthened community organization in informal settlements;

3) Improved livelihoods and well-being;

4) Piloting options to improve land tenure and developing low cost housing initiatives; and

5) Climate smart rehabilitation of small scale infrastructure supported.

The ultimate intended beneficiaries of this intervention are the poor and vulnerable urban people, now and in
future years. Based on evidence outlined in the previous UPPR reviews and similar types of urban
interventions in Bangladesh, the LIUPCP reasonably expects a wide range of benefits to result from the
interventions at community, municipal and national levels. Given the ever expanding size of the urban centres
and the populations that will be linked to employment opportunities, interventions targeting urban poor people
should affect overall economic growth, income inequality, employment and the poverty situation.

LIUPCP will start work in Twelve Towns first year and will be operating Thirty Six Towns from third year
onwards.

Duties and Responsibilities

The Local Economy, Livelihoods and Financial Inclusion (LELFI) Coordinator Coordinator will focus LIUPCP
will be responsible for implementing Output 3 activities and for achieving Output 3 results.

Output 3: Improved livelihoods and social well-being

The programme will incorporate a number of livelihood and social wellbeing activities that focus on particular
challenges for the urban poor and women and girls in particular - (i) developing skills for productive
employment and income generation and (ii) financial Inclusion of the Urban Poor through access to formal
banking system.

For building skills for productive employment and income generation, partnerships with the private sector will
be developed. It is envisioned that LIUPCP’s productive employment and income generation strategy will be
formulated in line with the work of the National Industrial Skills Councils. The strategy will ensure that the urban
poor are made a priority of skills training opportunities. Following the lessons learned from UPPR, education
grants/stipends and income generation activities for women and girls will be enhanced and scaled up.

For financial inclusion of the urban poor, the Coordinator will identify and build appropriate linkages with
relevant agencies/departments and integrate Universal Financial Inclusion principles in the implementation of
LIUPCP. Following UPPR, Community Savings and Credit Groups were noted as a best practice. It is
envisioned that this model will be enhanced in order to move from informal banking to more formalized
banking.




0 Designs the planning/implementation process, in collaboration with project management team, of all LELFI
activities developed in the Inception Phase, coordinates delivery in LIUPCP towns/cities and ensures high
quality of the implementation of community contracts and other related activities:

U Manages LELFI team and provide technical inputs to assist town teams, Local GovernmentlInstitutions and
the government counterpart for ensuring quality LELFI delivery;

O Works closely with KM/M&E to provide inputs for monitoring (design and data collecti0n| throughout the
project cycle) and in designing outcome survey, analyzing outcomes data and generating lessons and
knowledge products to inform project's strategic directions and policy outcomes;

0 Develops and manage partnerships with on-going and proposed urban projects that directly or indirectly
benefit urban poor communities and specifically the extremely poor. Develops and manage partnerships
with private sector entities for employment and income generation and financial inclusion.

O Networks with key stakeholders, including the private sector to promote livelihoods and financial inclusion
policies for the urban poor and extreme poor.

Required Qualifications and Experiences

» Master's Degree in Social Sciences, Economics, Development, or Labour

ERliation: Studies with specific emphasis on urban livelihoods and financial inclusion.,

«  Minimum 10 years of experience working in urban livelihoods projects, skills and
employment development in low income communities and financial inclusion.
* Working experience in UN organizations/ International donor orgahizations will
be preferred.
* Working experience in gender responsive programming/implementation.
Experience: * Significant experience of community based development projects preferably in
urban context.
» Demonstrable working experience in the intersection of livelihoods/skills
development and climate change resilience programming.
Experience in strategic and operational planning and implementation of activities
Experience in report writing, making presentations and use of computers.

Ability to think clearly and analytically.
Working with multidisciplinary teams.
Knowledge of the gendered issues of financial inclusion and income generation
Ability to plan own work, setting priorities and completing it under } ressure or
when faced with competing demands.

The numerical ability to make budgets and to monitor costs.
A sound knowledge of financial control procedures.
Knowledge on RBM, data base and progress reporting
Excellent communication skills (verbal and written) in English and Bengali
* Use of computer for reporting, presentation and financial control

Knowledge and skills

= A strong commitment to gender sensitive, inclusive and pro-poor development

work.
* A commitment to UNDPs approach and values.
Personal qualities  Ability to work with a multi-disciplinary team.
* Consultative and empowering management style and willingness to learn from
others
e Willin travel project towns as required

Language o Fl m-'m?‘ritté\??\\d d spoken English and Bangla.

Requirements:




Position Information

Post Title: Land Tenure and Housing Coordinator
Duty Station: Dhaka, Bangladesh, with frequent visits to programme cities/towns
Duration: 1 year renewable contract

Brief Programme Description

Livelihoods Improvement of Urban Poor Communities (LIUPCP) is to provide support towards contributing to
balanced, sustainable growth and reduction of urban poverty in Bangladesh. LIUPCP will work nationwide and
cover poor people living in slums and informal settlements in cities and towns in Bangladesh. Selected
LIUPCP cities/towns will either be City Corporations and Class A Pourashavas. LIUPCP will initially focus on
12-15 cities/ towns in Phase 1. This programme will contribute to ensuring a sustainable improvement in the
livelihoods and living conditions of poor people living in urban slums/informal settlements in the following five
Outputs.

1) Strengthened municipal and national government capacity to deliver pro-poor, climate sensitive, urban
development;

2) Strengthened community organization in informal settlements;

3) Improved livelihoods and well-being;

4) Piloting options to improve land tenure and developing low cost housing initiatives; and

5) Climate smart rehabilitation of small scale infrastructure supported.

The ultimate intended beneficiaries of this intervention are the poor and vulnerable urban people, now and in
future years. Based on evidence outlined in the previous UPPR reviews and similar types of urban
interventions in Bangladesh, the LIUPCP reasonably expects a wide range of benefits to result from the
interventions at community, municipal and national levels. Given the ever expanding size of the urban centres
and the populations that will be linked to employment opportunities, interventions targeting urban poor people
should affect overall economic growth, income inequality, employment and the poverty situation.

LIUPCP will start work in Twelve Towns first year and will be operating Thirty Six Towns from third year
onwards.

Duties and Responsibilities

The Tenure and Housing Coordinator will focus mostly on LIUPCP Municipalities and City Corporations, but
also the National level, and will be responsible for implementing Output 4 activities and for achieving Output 4
results.

Output 4: Piloting options to improve land tenure and developing low cost housing initiatives

The programme will facilitate improved land tenure for low-income high density populations where
opportunities exist and will develop low cost housing where capacity, funding and demand are present.
Specifically, success under this Output will include: improved tenure security; Improved access to housing
loans and financing for the urban poor; promotion of affordable and resilient housing for the urban poor; and
innovation and enhancement of the UPPR Community Housing Development Fund (CHDF).
Building upon the experiences from UPPR, especially UPPR's pilot of CHDF, the results from previous land
tenure interventions will be further reviewed and tailored to fit the realities of LIUPCP. LIUPCP could explore
opportunities with other international organizations to influence/ establish relationship with Ministry of Housing
and Ministry of Land to find viable and scalable solutions. LIUPCP will also look outside Bangladesh at the
experiences on the land tenure and housing interventions from India, Thailand and Sri Lanka, as well as
engage with regional NGOs such as Asian Coalition for Housing Rights. Potential partnerships with
microfinance organizations, PKSF and the Bangladesh Bank for access to finance will be explored.
The Tenure and Housing (TH) Coordinator will be responsible for following categories of tasks:
« |dentify opportunities to negotiate new and better land tenure arrangements using existing or new
Settlement Land Maps (which also include vacant land)
s Take forward incrementally negotiations between private and public land owners and residents of
—slums capturing these first in informal agreements, later leading to more formal and legal
- arrangements (e.g. medium term leasehold arrangements);
Establigka I ‘the saund ‘management of Community Housing Development Funds at town
loted.under UPPR); and

C e oo t0sely -




Summary of Roles and Responsibilities:

O

u

0

*  Work with the Municipalities to prepare longer term plans for low-cost housing development as part of

wider city planning.

Designs the planning/implementation process, in collaboration with project management

team, of all TH

activities developed during Inception Phase, coordinates delivery in LIUPCP towns/citigs and ensures

high quality of the implementation of community contracts and other related activities;
Manages TH team and provide technical inputs to assist town teams, Local Government
the government counterpart for ensuring quality TH delivery;

Institutions and

Works closely with KM/M&E to provide inputs for monitoring (design and data collection rLthroughout the

project cycle) and in designing outcome survey, analyzing outcomes data and generati
knowledge products to inform project’s strategic directions and policy outcomes;

Develops and manage partnerships with on-going and proposed urban projects that dire
benefit urban poor communities and specifically the extremely poor;

Networks with key stakeholders to promote urban poverty reduction policies for the u
extreme poor.

g lessons and
tly or indirectly

rban poor and

Required Qualifications and Experiences

Education: -

Master's Degree in Land Management or Urban Planning or equi

yalent degree.

Experience: .

Knowledge and skills .
* Knowledge of the gendered issues related to land tenure and low-cost housing.

Minimum 10 years experience in land pooling, land sharing, re

*  Working experience in UN organizations/ International donor org
be preferred.

» Significant experience of community based development projects
urban context

« Experience in strategic and operational planning and imp
activities

djustment and

social housing and housing finance projects from a pro-poor apprpach.
«  Working experience on local level hazard mapping and its link with land use.

nizations will

preferably in

*  Working experience in gender responsive programming/implementation.

ementation of

»  Experience in report writing, making presentations and use of computers.

Ability to think clearly and analytically.

*  Working with multidisciplinary teams.

* Ability to plan own work, setting priorities and completing it under
when faced with competing demands.

* The numerical ability to make budgets and to monitor costs.

* Asound knowledge of financial control procedures.

* Knowledge on RBM, data base and progress reporting
Use of computer for reporting, presentation and financial control

pressure or

Personal qualities .

A strong commitment to gender sensitive, inclusive and pro-poor
work.

* A commitment to UNDPs approach and values.
* Ability to work with a multi-disciplinary team.

» Consultative and empowering management style and willingness
others

g;—’ﬁlﬁ]‘r’r&ss to travel project towns as required

development

o learn from

Language
Requirements:

/| # ~Flueneyin
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Position Information

Post Title: Infrastructure and Urban Services Coordinator

Duty Station: Dhaka, Bangladesh, with frequent visits to programme cities/towns
Duration: 1 year renewable contract

Brief Programme Description

Livelihoods Improvement of Urban Poor Communities (LIUPCP) is to provide support towards contributing to
balanced, sustainable growth and reduction of urban poverty in Bangladesh. LIUPCP will work nationwide and
cover poor people living in slums and informal settiements in cities and towns in Bangladesh. Selected
LIUPCP cities/towns will either be City Corporations and Class A Pourashavas. LIUPCP will initially focus on
12-15 cities/ towns in Phase 1. This programme will contribute to ensuring a sustainable improvement in the
livelihoods and living conditions of poor people living in urban slums/informal settlements in the following five
Outputs.

1) Strengthened municipal and national government capacity to deliver pro-poor, climate sensitive, urban
development;

2) Strengthened community organization in informal settlements;

3) Improved livelihoods and well-being;

4) Piloting options to improve land tenure and developing low cost housing initiatives; and

5) Climate smart rehabilitation of small scale infrastructure supported.

The ultimate intended beneficiaries of this intervention are the poor and vulnerable urban people, now and in
future years. Based on evidence outlined in the previous UPPR reviews and similar types of urban
interventions in Bangladesh, the LIUPCP reasonably expects a wide range of benefits to result from the
interventions at community, municipal and national levels. Given the ever expanding size of the urban centres
and the populations that will be linked to employment opportunities, interventions targeting urban poor people
should affect overall economic growth, income inequality, employment and the poverty situation.

LIUPCP will start work in Twelve Towns first year and will be operating Thirty Six Towns from third year
onwards.

Duties and Responsibilities

The Infrastructure and Urban Services (IUS) Coordinator will provide support to the towns to ensure that
Output 5 activities are successfully implemented and the target indicators for Output 5 are achieved.

Output 5: Climate smart rehabilitation of small-scale infrastructure supported

The activities in this component will support small-scale, prioritized, public infrastructure - for example, feeder
road upgrading, pavements, drainage, water and sanitation and lighting. Furthermore, these interventions will
ensure that planning for infrastructure improvements are inclusive of people living in the slums and responsive
to the requirement of climate resilience. Planning, design and location of priority infrastructure investments will
take account of women’s and disabled people’s priorities and insights. LIUPCP will place a strong emphasis
on climate resilience. Furthermore, city wide planning is envisioned for LIUPCP and this will include urban risk
assessment and climate vulnerability. The Infrastructure and Urban Services Coordinator will be a specialist in
the areas of urban poverty reduction with specific experience of Settlement Improvement arena, climate
change and urban resilience.

The Infrastructure and Urban Services (1US) Coordinator will be responsible for following categories of tasks.

O Designs the planning/implementation process, in collaboration with project management team, of all IUS
activities developed during the Inception Phase, coordinates delivery in LIUPCP towns/cities and ensures
high quality of the implementation of community infrastructure contracts and other related activities;

o Manages IUS team and provide technical inputs to assist town teams, Local Government Institutions and
the government counterpart for ensuring quality IUS delivery;

O Works closely with KM/M&E to provide inputs for monitoring (design and data collection throughout the

.‘__,q;qigclzt cycle) and in designing outcome survey, analyzing outcomes data and generating lessons and
; //r{:-kpé“w edge products to inform project’s strategic directions and policy outcomes;

/:;\jj}'D—EVEJOPIS}énd manage partnerships with on-going and proposed urban projects that directly or indirectly

/T e benefiturb gunities and specifically the extremely poor,

eRplders to promote urban poverty reduction policies, urban resilient infrastructure




planning and policies and sustainable and equitable services provision for the urban poor and extreme

poor.

Required Qualifications and Experiences

Education:

Master's degree in Civil Engineering, Disaster Management
degree with a focus on urban infrastructure and services and
resilient urban planning

or equivalent
tlimate change

Experience:

Minimum 10 years of experience in construction, infrastructure, water, sanitation

and solid waste, preferably from a community-based approach

Working experience in UN organizations/ International donor organizations will

be preferred.

Demonstrable working experience in structural and non-structura
climate change resilience and disaster management.

Experience with managing community contracts for the implemen
scale community infrastructure activities.

Working experience in gender responsive programming/impleme
scale infrastructure improvement, urban services provision, and
resilience and disaster management.

Significant experience of community based development projects
urban context

Experience in strategic and operational planning and imp
activities

measures of
tation of small

tation of small
imate change

preferably in

ementation of

Experience in report writing, making presentations and use of computers.

Knowledge and skills

Ability to think clearly and analytically.
Working with multidisciplinary teams.
Knowledge of the gendered aspects of urban infrastructure impro

yement and

provision of services, especially in addressing the needs of womeh and girls

living in urban slums.

Ability to plan own work, setting priorities and completing it under
when faced with competing demands.

The numerical ability to make budgets and to monitor costs.

A sound knowledge of financial control procedures.

Knowledge on RBM, data base and progress reporting

Excellent communication skills (verbal and written) in English and
Use of computer for reporting, presentation and financial control

pressure or

Bengali

Personal qualities

A strong commitment to gender sensitive, inclusive and pro-poor @evelopment

work.
A commitment to UNDPs approach and values.
Ability to work with a multi-disciplinary team.

Consultative and empowering management style and willingness
others

Willingness-to travel project towns as required

to learn from

Language
Requirements:

. //F[geﬁﬂy in -\Q’f_ritt??\.?nd spoken English and Bangla.
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Position Information

Post Title: Town Manager
Duty Station: Dhaka, Bangladesh, with frequent visits to programme cities/towns
Duration: 1 year renewable contract

Brief Programme Description

Livelihoods Improvement of Urban Poor Communities (LIUPCP) is to provide support towards contributing to
balanced, sustainable growth and reduction of urban poverty in Bangladesh. LIUPCP will work nationwide and
cover poor people living in slums and informal settlements in cities and towns in Bangladesh. Selected LIUPCP
cities/towns will either be City Corporations and Class A Pourashavas. LIUPCP will initially focus on 12-15
cities/ towns in Phase 1. This programme will contribute to ensuring a sustainable improvement in the
livelihoods and living conditions of poor people living in urban slums/informal settliements in the following five
Outputs.

1) Strengthened municipal and national government capacity to deliver pro-poor, climate sensitive, urban
development;

2) Strengthened community organization in informal settlements;

3) Improved livelihoods and well-being;

4) Piloting options to improve land tenure and developing low cost housing initiatives; and

5) Climate smart rehabilitation of small scale infrastructure supported.

The ultimate intended beneficiaries of this intervention are the poor and vulnerable urban people, now and in
future years. Based on evidence outlined in the previous UPPR reviews and similar types of urban
interventions in Bangladesh, the LIUPCP reasonably expects a wide range of benefits to result from the
interventions at community, municipal and national levels. Given the ever expanding size of the urban centres
and the populations that will be linked to employment opportunities, interventions targeting urban poor people
should affect overall economic growth, income inequality, employment and the poverty situation.

LIUPCP will start work in Twelve Towns first year and will be operating Thirty Six Towns from third year
onwards.

Duties and Responsibilities

Summary of Key Functions:

= Lead in overall programme, financial and administrative planning, implementation and management of
programme at City Corporation/Municipality level.

= Coordinate with Project Manager, LIUPCP HQ Output Coordinators, City Liaison Coordinator and
Operations Coordinator for effective implementation of all output activities.

e Coordinate, facilitate and lead the development of annual work plan and budget (AWP&B) at City
Corporation/Municipality level following bottom up process and considering the needs identified by
communities and submit AWP&B to Project Board.

e Ensure successful implementation of the project’s activities at town/city level as approved in AWP&B
and the achievement of the project’s outputs in line of the logical framework indicators of LIUPCP.

« Ensure proper management of project resources, i.e. vehicle, equipment and oversight administration
and financial management at the city level for optimum uses and ensure security of resources.

* Lead a team of project staff that includes output experts, assistants, accountants, community
organizers etc.

¢ Conduct performance assessments for staff.

s Coordination and communicate with relevant high level government officials, donors, NGOs, academic
institutions and the private sector agencies to explore scope and establish linkage/partnerships to
synergize project resources, experience sharing and coordinate with different units of LIUPCP HQ

1 ,,Capamty building of local government, communities and project staff to achieve the project outputs.
- -;s.'Stre\g h?id participatory practices within the city/town through citizen engagement in project

’ plannlng\ onitoring, evaluation process.
Facllltate

nlc:Jarﬂy'fCltyGorporation GovernmentOrgamzat:ons CSOs, NGOs & other key
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Facilitate formation of Town Steering Committee/s (TSC) and Town Project Board/s (TF
close communication and mobilize them in planning and implementation of project strat
report to the Project Board in Dhaka Headquarters and to the Town Project Boards at T
Maintain close communication with the Ward/Zonal Offices of Municipality/City Corpora
mobilize ward/zone level officials/resources to execute/monitor LIUPCP implementation
Undertake regular field visits to monitor programme progress and performance, identify
actions/issues for programme delivery, provide technical advice and management supp
community leaders, and partners and policy recommendations to HQ to make programr
successful and sustainable.

Ensure timely preparation of community contracts as per approved budgets and timely ¢
HQ through Town/City Project Boards.

Ensure timely preparation of periodic monitoring reports of programme and finance, sha
other relevant stakeholders, identify gaps and undertake corrective actions on time.
Organize and participate in missions of GoB, UNDP, DFID, other donor agencies, stake
Corporation officials and other stakeholders to highlight project results, process and cha
feedbacks.

B), maintain
egies. S/he will
own/City level.

ons and

necessary
Drt to staff,
ne more

ubmission to

re with HQ and

holders, City

lenges and get

Required Qualifications and Experiences

Edueation: e Master's degree in Urban Development, Social Sciences ar International
Development. |

+ 710 10 years of experience in a project management position with|responsibility
managing a significant budget and direct line management of professional staff
as well as building partnerships with organizations/agencies.

» Proven experience in gaining cooperation, building and managing relations and
partnerships with Local Government Institutions/organizations/a ncies, as well
as diverse range of stakeholders. |

»  Practical experience in negotiating and setting up contracts with gévernment and
private sector entities.

» Sound knowledge and working experience related to the policy, legislation and

Experience: regulation of municipal frameworks in Bangladesh. I

Experience working in climate change resilience and disaster
urban development would be an asset.

preferred.

urban context.
Experience in gender responsive programming/implementation.

Experience in report writing, making presentations and use of com

hanagement in
Working experience in UN organizations/ International donor organizations will be

Significant experience of community based development projects preferably in

Experience in strategic and operational planning and implementatipn of activities

puters.

Knowledge and skills

Ability to think clearly and analytically.
Working with multidisciplinary teams.
Ability to plan own work, setting priorities and completing it under F
when faced with competing demands.

The numerical ability to make budgets and to monitor costs.

A sound knowledge of financial control procedures.

Knowledge on RBM, data base and progress reporting

Use of computer for reporting, presentation and financial control

ressure or

Personal qualities

A strong commitment to gender sensitive, inclusive and pro-poor d
work.

A commitment to UNDPs approach and values.
Ability to work with a multi-disciplinary team.

Consultative and empowering management style and willingness t
others

Language
Requirements:

e Willinghess to travel project towns as required
. ﬁl@ﬁewfﬁ%ﬁ{an and spoken English and Bangla.
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Position Information

Job Code Title: Nutrition Coordinator/Expert
Duty Station: Dhaka, Bangladesh, with frequent visits to programme cities/towns
Duration: 1 year renewable contract

Brief Programme Description

Livelihoods Improvement of Urban Poor Communities (LIUPCP) is to provide support towards contributing to
balanced, sustainable growth and reduction of urban poverty in Bangladesh. LIUPCP will work nationwide and
cover poor people living in slums and informal settlements in cities and towns in Bangladesh. Selected LIUPCP
cities/towns will either be City Corporations and Class A Pourashavas. LIUPCP will initially focus on 12-15 cities/
towns in Phase 1. This programme will contribute to ensuring a sustainable improvement in the livelihoods and
living conditions of poor people living in urban slums/informal settlements in the following five Outputs.

1) Strengthened municipal and national government capacity to deliver pro-poor, climate sensitive, urban
development;

2) Strengthened community organization in informal settlements;

3) Improved livelihoods and well-being;

4) Piloting options to improve land tenure and developing low cost housing initiatives; and

5) Climate smart rehabilitation of small scale infrastructure supported.

The ultimate intended beneficiaries of this intervention are the poor and vulnerable urban people, now and in
future years. Based on evidence outlined in the previous UPPR reviews and similar types of urban interventions in
Bangladesh, the LIUPCP reasonably expects a wide range of benefits to result from the interventions at
community, municipal and national levels. Given the ever expanding size of the urban centres and the
populations that will be linked to employment opportunities, interventions targeting urban poor people should
affect overall economic growth, income inequality, employment and the poverty situation.

LIUPCP will start work in Twelve Towns first year and will be operating Thirty Six Towns from third year onwards.

Duties and Responsibilities

The Nutrition Coordinator will work under the direct supervision of the Project Manager and under an overall
guidance of Project Director. to ensure efficient and effective implementation of the project.

Overall Responsibilities:

s  Overall management of the Direct Nutrition Intervention component of LIUPCP;

e Supervising and coordinating Nutrition Intervention team at the field and at Headquarter level;

s Managing project budget and it’s utilization;

s Providing inputs in the project quarterly and annual report;

e Representing LIUPCP’s direct nutrition intervention project in meetings with project implementation
partners, partner training organizations and town level stakeholders;

e Provide strategic directions to Nutrition Experts for linking nutrition componént with Urban Food Production,
Hygiene promotion, Watsan activities and health linkages in LIUPCP towns;

e Coordination with other project units (such as M&E, Livelihood, LTH, SEF, SIF and Communication) at the
project headquarter;

Specific Responsibilities: Field Level Staffing, Capacity Building and Operation:

e Oversee and support in establishing town level human resource structure and orientation in all clusters;

e Oversee timely selection and training of Nutrition Volunteers and Nutrition Promoters;

’Gve?see capac;ty building of NV/CF and HNC and their effective functioning;

,f ol Oversee s‘ettlng up of town ievel\peratlcnal structures such as procurement, storage and delivery of the

Nutrltlon reIated commiodities, the CB&1euel and cluster level meetings and counselling schedule;




Planning, Monitoring and Reporting-

Procurement and Delivery:

Staff Management::

Set up the planning and monitoring system in all NUPRR towns and ensure orientation
concerned staff (Town Manager, Nutrition Officer, Livelihood, Officer, COs, NV/CF) on monitor
and processes;

of town level
ng instrument

Undertake monthly, quarterly and yearly planning with Nutrition Officer and Social Mobilization and Training

Officer at the headquarter to achieve the annual targets of the proposal;
Oversee the Nutrition Officer and Social Mobilization and Training Officer at the headquarte
and compile monthly and quarterly plans at town level;

Oversee town teams in providing monitoring formats to NV/CF and developing their cap
monitoring forms accurately and timely;

Ensure compilation of monthly, quarterly and annual reports especially on training, delivery

r to undertake
city for filling

of de-worming

tablets and Multi-putrient packets, household visits, courtyard meetings and stakeholders orientation;

Oversee quality monitoring of results and their dissemination;
Prepare quarterly and annual donor report;
Oversee MIS data are accurate and data is routinely compiled, analyzed and used in decision m

Oversee a) timely procurement of Iron and folic acid, De worming tablets and Multi-nutrient P
proper storage; and c) timely delivery to targeted beneficiaries ;

Set up a transparent system with the help of Pourshava / City Corporation for quality as
procured items;

Oversee Social Mobilization and Training Expert (SMTE) to develop quarterly and monthly
ensure timely conduction of training and feedback analysis and ensure quarterly assessment ¢
of trained staff;

Supervise the M&E at headquarter in facilitating and compiling town level monthly and quar
targets;

aking.

pwder; b) their

urance of the

training plan,
f performance

erly plans and

* Ensure orientation of all staff on project design and implementation process, training and monitoring plan,
« Required Qualifications and Experiences
Education: Masters in Nutrition/Public Health or in Social Sciences with
Minimum 10 years working experience in managing projects and at least 4
Experience: years in coordinating health and nutrition projects
Knowledge and skills Demonstrated ability to work in large teams involved in managing complex
projects.
Knowledge of known best practices and policies in the fields gf nutrition
and urban poverty reduction
Excellent communication skills (verbal and written) in Englishjand Bangla
Ability to use Microsoft Office for reporting and presentation
Personal qualities A strong commitment to gender sensitive, inclusive and pro-poor
development works.
Ability to work with multi-disciplinary team.
Willingness to learn from others
Willingness to stay full time in any of the project towns and travel as
Language Requirements: Fluéncy imwritten and spoken English and Bangla







Appendix-5

A% N L2
Department 2 NS
for International UKa d
DEVG[O p ment from tha Britishiipeopia

10 November 2014

Mr Khalilur Rahman

Deputy Secretary

Local Government Division (LGD)

Ministry of Local Government Rural Development and Cooperatives
Government of Bangladesh

Re: Request for Partnership and Development Assistance to the National Urban
Poverty Reduction Initiative

Dear Mr Rahman,
In response to ERD's letter dated 20 October 2014, please find attached a signed

concept note on DFID’s new Urban Poverty Reduction Programme through which we
aim to support the National Urban Poverty Reduction Programme (NUPRP).

and tentative. Therefore its parameters could be subject to further change, for example

Please note that the ideas presented in the attached note are at this stage unappri:ed
in terms of the scope of work, funding allocation within the programme and its duration.

DFID Bangladesh aims to start implementing the programme from 1 August, 2015,

We look forward to working with you in addressing the challenge of urban poverty and
development in Bangladesh.

Yours sincerely,

i

Graham Gass
Team Leader - Extreme Poverty

DFID Bangla

/i ';E_‘,‘ ‘1’_‘ N\

fshﬁ'ﬁ Ro(%ﬁ@thﬁ"ﬁoﬁmssion, Baridhara, Dhaka, Bangladesh | vawnw.dfid.gov.uk | +{880)(2) 8810800
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Project Document
Government of the People’s Republic of Bangladesh

Project Title: National Urban Poverty Reduction Programme (NUPRP)

Project Number: 00084928

Implementing Partner: Local Government Division, MoLGRDC

Start Date: 01 October 2016 End Date: 28 February 2022 PAC Meetmg date 29 June 2016

Brief Descrtptmn

The project is to provide support towards contributing to balanced, sustainable growth and reduction of ‘
urban poverty in Bangladesh. NUPRP will work nationwide and cover up to & million poor people living in |
cities and towns in Bangladesh, and be open to all City Corporations and Class A Pourashavas. NUPRP will |
initially focus on up to 36 cities/ towns in two phases throughout 2016-2022; this project will contribute to
ensure a sustainable improvement in the livelihoods and living conditions of up to & million poor people |
' living in urban areas which are detailed in five Outputs. These being: 1) Strengthened pro-poor urban
management, policy and planning 2) Strong Community organisations and an effective voice for the urban |
poor 3) Improved economic and social well-being for the urban poor 4) More secure tenure and housing |
 finance for the urban poor and 5) Improved resilient infrastructure in, an serving, low income settlements. |
_ The ultimate intended beneficiaries of this intervention are the poor and vulnerable urban people, now |
\ and in future years. Based on evidence outlined in the previous UPPR reviews and similar types of urban *
! interventions in Bangladesh, the NUPRP reasonably expects a wide range of benefits to result from the |
| interventions at fiscal, meso and macro level. Given the ever expanding size of the urban centres and the :
populations that will be linked to employment opportunities, interventions targeting urban poor people ;
should affect overall economic growth, income inequality, employment and the poverty situation. :

Cantribuling Outcome {UNDAF/CPD-2017-20): Total resources required: | USD 112,000,000
Qutcome 1; Increase opportunities, especially for T B R e |
women and disadvantaged groups to contribute to and l UNDP: | 1,000,000 |
benefit from economic progress — UK Aid: l £3.000.000
L ta - sl
Indicative Qutput{s):1.1-: The Gavernment hos knowledge r:mmes - i
and skills to better torget remoining pockets of poverty ond expond [l d- Government: 13,000,000
ongortunities far women to centribute ta and benefit from econemic Bhocatie: I_‘Jni_u;d;ﬁ’:mmm T i
progress 1.2- Nationo! ond locol government hove the capoaty to Sotiree s LGL Commimityand 15.000.050
implement urban ond rurp] poverty policies end progrommes ihar donars) TR
In-Kind: | | N/A |
Agreed by [signatures): o
Government R UNpP implementing Partner
i
\_)j By 2 [
7 24/t
Sudipto Mukerjee A'S M MahbubulAlam
iti Country Director Director Gene
Economic Relations Division UNGP Bangladesh Local Governm Division
s § Bl nz
Date: 04 January 2017 Date: 04 lanuary 2017 Date: 04 January 2017
e ; AS M Mahbubul Alam
Sudipto Mukerjee Direcier Genera)
- : Loczl Gevernment Divisian
(,(Jllnlry Director Govt. of tha People’s Republic
UNDP-Bangiadesh of Bangladash
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Implementation Guideline of low income Housing and Basic Se
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Settlement Improvement Fund (SIF) .
The Settlement Improvement Fund, SIF is a base allocation for each Municipality for climate-resilient
infrastructure comprising in situ improvements to low-income settlements and linking to city-wide
networks and larger infrastructure (such as drains, footpaths, latrines, reservoirs, wells, and improvements
to access roads). The investments in infrastructure development and service delivery will meet the needs
and priorities of poor and extremely poor communities, and be inclusive of women, children, and persons
with disabilities. Community capacity to maintain the infrastructure will be strengthened thro
and the provision of an operation and maintenance fund. Furthermore, community infrastructre projects
will generate local jobs, and produce lasting benefits in developing safer, more resilient, hygienic and
serviced environments in which to live. Hence SIF affect not only the living conditions in urba poor areas
related to WASH, access to services and security, but can also improve the physical environme%t that could
lead to better health outcomes and improved economic well-being.

Implementation of SIF Works
Through the Settlement Improvement Fund (SIF), community organisations will receive technical support
and financing for the design and construction of urban facilities like drains and footpaths, latrines, reservoirs
and water dwells, and access road improvements, are provided under the project. In organised communities,
the communities themselves will arrange for the construction of physical infrastructure| through a
community contracting system.

Steps in the Process
STEP 1 - Community mobilisation and development of Community Action Plan (CAP%

Each community will prioritise infrastructure that forms part of a strategic local development plan. Climate-
resilient infrastructure projects planned to be identified in the Community Action Plans (CAPs)lthat will be
completed by each CDC. ‘ |
SIF project implementation follows a set of steps: project identification, incorporation of projdcts into the
CAP, proposal preparation, consultation with City Authorities, a technical feasibility analysis, attainment
of approval from the city authorities, and final approval. Community will form a Project Implementation
Committee (PIC) to plan, manage, and implement the project. Number of members in the Project
Implementation Committee (PIC) will be 5 to 7. This committee will also be act as the purchTsing team.
PIC will find out the all materials and labour purchasing for the CDC. All the procurement and| purchasing
will be followed by the PPA of GOB but skilled and unskilled labours and employee will gel| preference
from the same community.

STEP 2: Draft infrastructure plan (beneficiary list), prioritisation & site selection as per CAP.

Under this step, assess the existing conditions and should address improving the commun ty’s living
environment such as: safe excreta disposal, livestock waste management, improving "the systems for
drainage, provision of clean drinking water, sustainable waste management, and greenery developryesfegnd]
prepare the beneficiary list for the prior infrastructure needed. ® >

Selection of the beneficiary:
e The family allocation criteria will be followed; *

v Multidimensional-Poverty Index, MPI from the beneficiary/ HH survey analys L
v' Are there ahy existing o \Li\ons for their use? )
fhe dist e

v What is 1;: ance 'T'{’[\fhﬁ({ptions from their residence?
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v'Is the option private and restricted to use for all?
v Is the distance being more than 150 meter for water option and more than 50 meter for
latrines to be used?
v The women headed family and the family with PWD will be given preference
e Priority must be given to the community members before seeking to employ labour from outside for
employment during the construction of the activity as skilled or un-skilled labour.
o Whether any previous existing similar facility could be repaired and maintained rather than consider
constructing a new facility

STEP 3: Review and recommendations of technical plans & designs and proposals

PIC and LIUPCP town team will review the technical design and a cost estimate based on the agreed budget
for those interventions that have been requested by the CDC and recommend the contracts/ proposals to the
TPB. All infrastructure design should consider the needs of community members and should seek to meet
the requirements of those who are older, who have disabilities and should consider the needs of women and
children. The designs should also include solutions to protect the local environment from further pollution.

STEP 4: Contract review and approval by LIUPCP HQ
Town Project Board approve the application at town level. LIUPCP HQ assess and approve it and UNDP
disburses the funds. This includes;
»  Technical review of the proposals
+ Recommendations of the proposals based on technical viability
» Evaluation to the proposed contracts
» Recommendation on the proposals for approval
« Approval or Reject the proposed contracts
»  Prepare justification notes for rejected proposals/ contracts
»  Preparation of Vouchers
= Send vouchers to UNDP HQ

TEP 5: Fund transfer by UNDP CO

Vouchers will be reviewed and approved by UNDP Country Office and Fund will be transferred to the City
Corporation/ Municipality. UNDP Country Office on behalf of LIUPCP releases funds to the CC/
Municipality under separate SIF account of CC/ Municipal authorities.

STEP 6: Approval from the Mayor and fund request from CDC

In this step, funds will be received by City Corporation/Municipality from UNDP CO, collect the fund
request from the community, prepare file notes for fund transfer to community and collection of the
approval from the Mayor of the City Corporation/ Municipality. Fund request will be collected from the
community; file notes prepare for fund transfer to community and approval from the Mayor of the City
Corporation/ Municipality will be collected.

STEP 7: Installation of Infrastructures

CDC will appoint and engage vendors/ suppliers and complete the installation of Latrines, Bathing, Tube
wells/water points, Street Light and construction of Cluster Centre, Community Latrine, Footpath, Drain
and other kinds of small infrastructures. There will be 1* preference to engaging local vendors within the
community, if available whether skilled or unskilled as per requirement. CDC will select the vendors/
suppliers based on their experience and capacity through participatory method involving the all
‘ representgi® CDC. Resolutions should be prepared for the selection meetings.

.

......
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STEP 8: Vendor/ Supplier payments through CDC
CDC will arrange meetings for withdrawal of fund and prepare resolution of those, fund will be
vendors’/ suppliers” payments will be completed through CDC as per the contract and finally a

report (both financial and progress update) and submit to LIUPCP Town Team for next tra
applicable).

STEP 9: Verify physical progress and quality of construction works
LIUPCP Town Team in association with the Municipality Engineers and Slum Development
supervise the construction works at the settlement area. The team will also monitor for the q

infrastructures. PIC also involved to this construction supervision and quality control activities

withdrawn,
completion
hsaction (if

Dfficer will

uality control
of the infrastructures. The team will do this based on the approved design and CStIm%CS for the

STEP 10: Progress Supervision and Clearance of Payments

antities on

the Progress Payment Certificate. The Payment Certifier and the Chairman of the CDC will then sign the
Progress Payment Certificate. The Payment Certificate is then recommended for payment by the PIC to the

The Payment Certifier should measure and estimate the work done and record it on a Bill of Q{

Member Secretary of the TPB. The Member Secretary of the TPB will countersign the Paymen
and arrange for payment of the subsequent advance. With this money, the CDC will continue t
When the work reaches the level of the next stage, another inspection is required and the

Certificate
work.
ocedure is

he
_ € g
repeated. Depending on the works, and as specified in the contract, payment will be made in three to four

installments.

In cases where the fund disburses in four instalments, the instalment will be divided as: Instalmem 1 (30%),

Instalment 2 (25%), Instalment 3 (25%), and Instalment 4 or final (20%). The terms that must
for each instalment are as follows.

Condition for Instalment I1: After the proposal is assessed and approved by Project Managemer

is signed between the Pourashava / City Corporation and the CDC |

Conditions for Instalment 2 and 3: After the progress report and the financial report Phase 1 /

be fulfilled

t and MOU

? submitted

by CDC is verified and the request for disbursement is checked and approved by the Pourashava / City

Corporation

Condition for Instalment 4: after the progress report and the financial report Phase 2 submitte
evaluated and approved by the Pourashava / City Corporation.

Considerations

The vendor/ suppliers of construction materials should be paid by cheque rather than cash.
When the Payment Certifier does the inspections, s/he should check for quality of the work. If
is found to be poor s/he should advise the Construction Group on how to rectify and improve.

d
|
|
|

STEP 11: Variation Order |
As per the Civil engineering construction, exact BOQ and cost estimates could not be possible

by CDC is

the quality

during the

planning period. So, there is always possibility to vary the quantity and the cost of the constfuction and
d be choice

should be an option to payment depends on the actual work done in the field. There also shoul
to prepare for the 5% - 10% more or less budget for the construction.

Considerations
*  The Variation Order will describe the actual costs incurred in the constructio
facilities proposed will be esum at\the market rates.
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V% h‘{-/,_‘
(o= N
75 \
s 13\
-




+ The use of the contingency money should be approved before the money is used.

STEP 12: Final Settlement

The task is to finally settle the accounts of the contract. When the construction work is finished, a balance
payment of 5% (management fee) is pending. To receive this payment, the CDC must submit all books and
papers to the PIC for approval and forwarding to the TPB for final settlement and payment of the 5%
balance.

Consideration

« If any contingency money has been spent, a clear record of how it was spent should be included with
the final settlement papers.

+ If there is over spent out of approved budget for each item, a clear record of how it was spent should
be included with the final settlement papers.

+ Ifthere is any unspent fund from the approved budget, that fund should be deposited to SIF account at
town level. New or additional activities can be planned with the approval from PMB.

« A small amount of fund underspent from approved budget (up to 2000BDT) can be deposited into
O&M fund in case of no option to utilize the fund in other infrastructure work.

Operation and Maintenance:

An Operation and Management Committee in every CDC will be formed in the name of CDC
Infrastructure O & M committee for caretaking the built infrastructures. CDC Infrastructure O & M
committee may be formed with 5-7 members taken from CDC.

Fund formation:

This Committee will take steps to manage the O & M fund for maintaining, nursing and upkeeping the
facilities. This fund will be raised to the CDC level by collecting 10% of the total estimated cost through
the SIF at the CDC. The overall fund collection and deposition and utilization will be done by this
committee. There will be a bank account for this O & M fund and the account will be operated by minimum
3 members from the committee. Finance manager/ Treasurer will be from the CDC and Manager/ General
Manager could be the councilor of the respective ward or from the CDC. This O & M fund will be deposited
to the bank and from the interest of the O & M fund will be used for O&M of the infrastructures (mostly
toilets and water points which could be clearly consequent the user group).

Climate Resilient Municipal Infrastructure Fund (CRMIF)

LIUPCP will support municipal governments to access additional funds for climate resilient infrastructure
at the municipal level that will ensure create better linkages and connectivity between urban poor
communities and the rest of the city. The CRMIF will fund small- to medium-sized infrastructure that can
build climate resilience and provide strategic advantages in integrating the poor to the city. It will be a co-
funding mechanism where a maximum proportion of the investment fund will be arranged by local
government from their own sources. LIUPCP, where possible, will support local government to develop
pro-poor and climate resilient investment schemes to apply for funds through providing technical support
and identifying demand-driven pro-poor climate resilient infrastructure.

Implementation of CRMIF Works:

STE LE&tabhsh a task team;
}’&1’— leam:for Climate Resilient Infrastructure will be formed in each City Corporation/Pourashava to
lan for and 1mplement LIUPCP Climate Resilience activities. Members of the team will be 5. Zonal

/.’ l
.-_./; ¢/

ry
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Executive Engineer (In case of CC) / Head of Engineering Department (In case of Municips
Development Officer (SDO), Town Planner, LIUPCP Town Manager and Assistant Engineer of]
city will be the probable key members of the team.

STEP 2: Creation of long list of CRMIF sub-project:
The Task team will prepare a long list of scheme and sub-project. Scheme here refers to a sing

ality), Slum
the concern

rle entity of

any type of Climate Resilient Infrastructure and sub project refers to a single or multiple co
one or more than one schemes. Package refers to sub-project in case of procurement of works

ination of

1b
r%{:ording to
PPR-2008. The long list composed of 10-30 numbers of different categories of Climate Resilient

Infrastructure scheme, including their specific location, tentative quantity, type of infrastructure
description with rationality.

|
STEP 3: Participatory Stakeholder Workshop: |
The City Corporation/ Municipalities will arrange a participatory stakeholder workshop to be

Honorable Mayor to discuss the long list of Climate Resilient Infrastructure subproject.

and a short

chaired by

From the participatory stakeholders’ workshop, a short list of subprojects is submitted to City

Council/Municipal Parishad for final approval.

STEP 4: City Council/ Municipal Parishad Meeting:
The City Council/ Municipal Parishad will hold a meeting to discuss the short list submitted by
after conducting stakeholder meeting. City Council/Municipal Parishad will approve the
subprojects from the shortlist. The approved list will be sent to the LIUPCP for further action an

STEP 5: Sub project Preparation:

This must follow the public procurement Rules-2008. The following are the steps for this purp
i.
ii.

Prepare the plan, design and cost estimate of individual schemes as per approved subp

LIUPCP authority as per public procurement regulation -2008
The engineering Department and task team of City Corporation and municipalities
detail plan, design and cost estimate of subproject.

iii.

STEP 6: Approval

The selected Subproject and package will need to be prepared to initiate the process of works plé[

Prepare contract package with bill of quantities (BOQ) according to threshold value f

Task team
prioritised
d approval.

curement.
se.

ject list.
xed by the

prepare the

As the City Corporation/ Municipalities take the role of Implementing Agencies, it is require
formal approval from LIUPCP to procure any works under CRMIF. The concern Cit
Municipality must submit their climate resilient capital investment package to LIUPCP HQ fi

to get the

y GI rporation/

approval.

LIUPCP will send an approval letter to concerned CC/Municipality after review of the p.':u:kageil document.

STEP 7: Procurement of Works:

The procuring entity of City Corporations/Municipalities will invite tender following PPR-8 an

all the set procedure of e-gp to finalise the bidding process and select the bidder for execution
work. The following steps should be followed:

* Invitation of tender

* Receive tender

» Conduct tender evaluation committee meeting

* Approval from approving authority

* Issue Notification of Award (NOA) to selected bidder.

STEP 8: Fund Disbursement Arrangement :
The City/Town must open a separate Programme Account (PA) in a specified commercial ba
to receive funds from CRMIEAwhich will disb)%g by UNDP on behalf of LIUPCP authority.

(Dvm, E) |

follow
package




STEP 9: Supervision, Monitoring and Quality Control

Concern official from zonal engineering office supervise the day to day activities of the package
implementation

Assigned official from Engineering Department of City Corporation/ Municipalities conduct
periodic supervision and monthly meeting with the contractor, zonal engineers, LIUPCP
representative to resolve prevailing problem if any.

CDC leaders, elected representative of concern ward supervise and submit feedback to zonal
engineer and Engineering Head of City Corporation and Municipalities by written petition or
mobile SMS.

LIUPCP officials, and the City/Municipal level concern official will make implementation
supervision of the work and feedback to zonal engineer and engineering head.

All lab tests will be done according to the specific requirements of schedule of item maintaining frequencies of
test and preserve the test result in the file. All payment made to contractor as per successful test result of
completed item or ongoing item. CC/Municipality will be responsible agency to get the work done.

CC/Municipality) will make payment of all running bill as per their procedure except final
port must be sent to LIUPCP Head quarter for clearance of Final payment.
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|
Community Housing Development Fund (CHDF)
I

(A community led organisation for suppoting land tenure and housing improvement of the urban poor in Ban'gladesh}

Community Housing Development Fund (CHDF) is a town/city level institution with a purpose

to provide

support on tenure security and housing improvement for the poor households/ settlements in UPPR

project (www.upprbd.org) cities/towns.

CHDF is established through an election process involving leaders of Community Development
Organizations (Community Development Committees, Cluster CDC and CDC Town Federation Which have
been formed with facilitation from the UPPR programme). The first CHDF was established in Gopalgonj in

2012. By August 2015, 14 CHDFs have been established in 14 cities/town:s.

UPPR has focused on providing support to basic services e.g. water; sanitation, footpath

drainage,

education, health and income etc. in partnerships with Local Government and other stakeholders which

has resulted in an improved living environment and livelihoods. Increasingly, the need for

enhanced

security of tenure and housing improvements has been recognized as a priority by the communities, Local

Government and UPPR. The issue itself requires policy advocacy and demonstration on the

ground of

practical models of tenure security and access to credit for housing improvement. Therefore, community

organizations established CHDF as a specialized institution to address these issues.

Each CHDF has a 9 member Board of Directors elected for two years by the general members who are
office bearers of all CDCs, cluster CDCs and federation of the town. It has a 5 member advisory committee

headed by the Mayor of respective town.

CHDF Governance Structure & Key Stakes '

Policy Maker
. Programmer
Implementer Implementer ) O
3 Appraiser N Manager 5 Monitor Promoter
Key Role Beneficiary Monitor Promoter Fal:l!rtatar Appraiser Eacilitator
Fund user Guarantor 8 Guarantor Monitor LUL G Requlator
AR
r; Pe—— R "
HH] L cbc Loan
[% \ 1 P Cluster Processing
A ¥ - 3 j Subcommitiee 4
H :

Town Federation

e " Audit
Cluster Committee

: : Savings
Entity > Cmmg::ty & Cradit

(HH) '\:3'-‘_- ! s . - Advisarvcommilﬂee
Key Actors [HH B é -_— 3 #W | ocal Govt. Institule




Function & Structure of CHDF Board of Directors

—

Tenure Role

Elected for 2 .Make financial
years through services
democratic available to
pracess I % urban poor

Improve
tenure
security &
housing of
urban poor

Vice-president |

asurer | Secretérg o
Joint Secretary |

Member |

CHDF mobilizes funds from membership fees, borrows money from Operation and Maintenance (0&M)
Fund of CDCs and where possible from other sources. Through participatory processes CHDF identifies
and prioritizes needs of support on tenure and housing to the member communities. With technical
support from UPPR and Local Government Institutions, CHDF ensures tenure security of the targeted
community first and then provides loan from its own fund to households through CDCs with 12% interest
and with a payback period of 5-7 years. CHDF monitors construction work and support resolution of
conflicts if any during housing improvement. CHDF follows incremental improvement of housing
construction and allows max BDT 200,000 to an individual household at present. Monthly repayment of
installment brings money back to CHDF account which CHDF uses to loan to new applicants. At the end of
each year, CHDF holds Annual General Meeting (AGM) to share progress and plan to its bodies and
distribute profit. 4% profit goes to CDC O&M fund from where the money was borrowed, 3% to CDC who
operates distribution and collection of loans, and 3% to CHDF who manages, 1% to CDC Cluster and 1%
CDC Town Federation provide monitoring and technical supports in the whole operations. The details
* CHDF operational guideline will be developed and approved by the Project Steering Committee.
Cﬁﬁfléf\?ﬁjéagal onj, Sirajgonj, Rajshahi, and Chittagong have already supported tenure security and
hféu:;;\ihgimpré@'é’\rhé\at to some 300 households investing BDT 90 million and applying different models
oy f A

.U | P o Y
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of tenure security including: 1) Resettlement in government land with long term lease e.g. 99
Land readjustment in private owners land with mid-term lease arrangement 3) On site upgra:
own land and 4) onsite upgrading on land owned by LGl/organizations and 5) Shelter for ext

Preparation for implementing similar activities in another ten towns is progressing well. All 14

years 2)
ingin
me poor.
CHDFs

have established their offices in the municipal building and 7 have received government registration

from the relevant authorizes.
|

In conclusion, CHDF approach and processes have been acknowledged by the Local Government and

communities as an effective way of supporting tenure and housing improvement. This initiati

ve is not

dependent on external supports and high-tech expertise to solve problems. It builds on local initiatives

and hands-on experience and so far 100% repayment of loans has been achieved. The approa
popular and can easily be up-scaled within the current CHDF towns and beyond to meet the r
growing demand.

Case-1: Resettlement in government land with long term lease (99 years), Gopalgonj

Case-2: Land readjustment in private owners land with mid-term lease (20 years) '
arrangement, Gopalgonj

chis
apidly




Guidelines of Socio Economic Fund (SEF) Grants for
Apprenticeships, Business Start-up and Education

LIUPCPs strategy to reduce poverty includes creating employment opportunities for the poor and extreme
poor through skills development, which can help boost household income and provide more economic
empowerment and security for women and other marginalized populations. LIUPCP will establish the
Socio-Economic Fund (SEF) with the aims to enhance skills to promote employment opportunities and
income generation in the urban poor settlement. The SEF is the main funding mechanism for climate
resilient livelihoods interventions. The SEF includes (a) Apprenticeship Grant; (b) Block Grant or business
start- up grant and interventions focused on building women’s skills to improve the management of
informal and formal businesses; (c) Education Grants for the school going girls who are at the risk of early
marriage so that they stay finish their education. It is expected that 80,000 urban poor people have been
provided with employment or entrepreneurship skills for livelihoods improvement.

A) Apprenticeship Grant: target beneficiaries’ selection process, selection criteria and distribution
process

The objectives of apprenticeship grants are for skills development and to promote employment of the
urban poor, including youth. These grants will match with the trade sectors desired by beneficiaries and
the demand for trade identified through a market assessments carried out in each city. The duration of
the apprentice training will depend upon the duration of different vocational training courses. The
maximum duration of LIUPCP support in terms of monthly stipend will be of six months. The stipend
amount will be maximum up-to Tk. 1500 per month per apprentice, maximum up to six months.

Eligibility criteria for the grants

e PG group: The selected apprentices must be a member of the immediate family of a Primary
Group or Savings Group member, or be a member themselves.

e Age: Age should be between 18 to 35 years, but in certain cases people up to 40 years of age
may receive this benefit if CDC/Cluster provides strong justification as well as copy of
CDC/Cluster’s resolution that justifies the above.

e Educational qualification: This should match with the trade desired by the beneficiary and the
trade identified through market assessment exercise by the Town Team

e Ratio: 50% to 60% beneficiaries should be between 18-25 age group; Minimum 50 to 60 percent
beneficiaries should be female.

e Preferred Social group: Following social groups should be given preference (a) extreme poor; (b)
Person with disability, (c) women who are victims of violence, (d) Ethnic minority and (e)
Widow/divorcee.

implementation process

To access to different funding windows, the community organisations (CDCs, CDC-Clusters) need to follow
different steps. Community organisations will develop proposals for all SEF grants, which will be
annelled through Ward-level project implementation committees, Town Project Boards and LIUPCP for
roval before disbursement to Primary Groups members. The CDC, PIC, PCC and subsequently the PMT
t be convinced of the effectiveness of the job-finding support provided by the training institute or
at the end of the training. Partnerships will be established with private sector companies, local
ernment,-NGOs, and vocational training centres. Under these partnerships, the private sector will
gfaai;"é-&k@[lg:&e?é!_gpment and facilitate their linkages with pri\{a_;ﬁ__s\ectoﬂrx.:ggmpanies.
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Steps of Implementation
The following figure illustrates the implementation process of Apprenticeship Grants:

Step 1.
Identify poor
beneficiares

Step 2,
Apprentice
Selection

Identitying the
votational institute
angd MOU with
bom

Step 9.

fob Placement
Artivities

Step 8.
Moriitoring and
Feedback

Disbursement Process

As soon as the proposal is authorised by the Town Project Board (TPB) and the contract signed between

City/Pourashava and LIUPCP HQ, the LIUPCP HQ requests UNDP to transfer 100% of the funds
under the contract to the Pourashava/City Corporation's Socio-economic Fund (SEF) Account.
grant should be given to the cluster on monthly basis. The CDC cluster then submits a formal

requested
Apprentice
request to

the Pourashava/City Corporation, through the Town Manager and Member Secretary, for tra

sfer of the

first instalment. Town Team will transfer fund based on instalment to the grantees. 50% of the contract
funds are then advanced by the Pourashava/City Corporation to the CDC cluster SEF account, When 66%
of the first instalment has been spent and vouchers certified, the CDC cluster applies for the second
instalment. Vouchers for the payment of the monthly stipend for each apprentice, together with
supporting bank statements are verified by the Town Manager and Member Secretary, TPB. They
recommend the Pourashava/City Corporation to pay the second instalment as advance to the GDC cluster.
After all the apprentices, have completed their training and all vouchers have been certified, the 5%
management fee is released to the CDC cluster office bearers.

Monitoring and follow-up

The CDC-Cluster retains all records for monitoring purposes, including the agreement with the

bank statements, are retained as well. CDC resolutions on the termination of apprentices sh

employer,

Id also be

the monthly attendance and report card. All Socio-Economic Fund account records, includ%‘g monthly

made available for inspection. Regular monthly monitoring is carried out by four members se
the office bearers from four different CDCs in the same cluster, plus one office bearer from the

monitored. Monitoring includes inspection of all records and workshops and enterprises, as re(ﬂ;

CO or Officer responsible checks a sample of at least 10% of monthly attendance and report f
discrepancies are found, then a review of all monthly attendance and report forms must be
After completion of the training, the Town Team will organise dialogue sessions with th

cted from
CDCto be
uired. The
rms. If any
ompleted.
> potential

employers who committed earlier to recruit these trained beneficiaries. The Town Team will also link the

trained beneficiaries intending to set up their own small enterprise with financial institutions.

B) Block Grants or Business Start-Up Grants: target beneficiaries’ selection process, selection criteri?

and distribution process

The objective of the business start-up grants is to provide financial and technical support ta

extremely
renticeship

poar groups and indiv/idu‘als_tﬁf’ésig\plish and run viable small enterprises. Among the app

e NN\
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group, informal groups of self- employed entrepreneurs especially Block Grant beneficiaries will be
formed and engaged in similar enterprise across CDCs and CDC Clusters. In addition to the grants, the
grantees will also be provided with (i) market related information; (ii) financial literacy and business
management training; (iii) linkage with savings and credit groups and other financial institutions; (iv)
business development support organisations; and (v) linkage with supply chains of the same economic
sub-sector. These Block Grants will train and hire trained Mentors from among the best performers among
the clients, who then provide effective support and guidance to the extremely poor residents.

Eligibility criteria for the grants

e Extreme poor women (priority)

e Extreme poor men with disability or has a wife with disability or suffering from chronic diseases.

s 35years or workable age (60 yrs.)

e Extreme poor woman in the age group of 25 to 35 years, provided she is living in a family with
no member above 35 years of age (eligible for this grant); single (divorcee or widow); violence
victim; disable but able to run business; living with disable child

e Poor woman above 35 years’ age, provided she is a victim of disaster or eviction.

Implementation process

Block Grant or business start-up grant can be one time grant; maximum amount is BDT 6,000 beneficiary.
Grant amount may go up to BDT 8,000 maximum, if a proper justification is included in a business plan
and with the prior approval of LIUPCP-HQ. The grant can be distributed full amount in one time. The Town
Team will select the mentors and assign mentors for different trades of sector and sub-sector and provide
sector specific training to mentor on enterprise development and market linkages. The team will then
prepare a list of mentors in BG contract with their assigned CDCs/clusters and specialised business trades.
The Town Team will organise training course for the grant recipients. In order to orient them about the
business management process, they will identify local organisation for imparting above training and
establish partnership.

Steps of Implementation
The following figure outlines the key 12 steps in the Block grant or business start-up grant
implementation process.

Mnnitmlng ami
\ Reporting

Disbursement Process

e CDC Cluster will prepare an application for a Block Grant and prepare contract with the names,
erty status, sex, business trades of selected beneficiaries, trade wise group photographs, database
ber, and address of beneficiaries. This application for block grants is sent first to the Project
ef/me:n_a‘t“b mmittee {PIC) who, on approval submits it to the Project Coordmatlon Ccmmlttee

([ ot . -,'-:"_}'i R : \“




follow the business process of SEF grants). When the application for a Block Grant is authorised
is signed between the CDC Cluster and the Mayor. As soon as the contract has been signed the
request UNDP to transfer 100% of the funds requested from the project under the con
Pourashava / City Corporation's Socio-Economic Fund Account.

Monitoring and follow-up

The Mentors are responsible for regularly monitoring and reporting the status of the funded
They are supported by the Socio Economic and Nutrition Officer and/ or CO as appropriate wh
the creation of targets and reporting required by the M&E Framework. Reporting includes a w |
in a format agreed with the CDC, as well as a verbal presentation using the M&E indicators te
of the CDC Cluster and other interested parties. The Mentor has been closely involved in ti
development, local CDC members should also take some responsibility for monitoring overs
should be a written report from the Mentor each quarter counter signed by the local CDC. |

C) Education grants: target beneficiaries’ selection process, selection criteria and distribut
The objective of education grants is to provide support to the school-going girls to encourage t
reduce early marriage in addition to providing education grants. Community watch grou

regularly with girls and their parents, helping them to build support network from different :
they will work together to prevent early marriage. It is proposed to make a grant of a maximum

per student, payable in two instalments. '

Eligibility criteria for the grants

If the family has any ONE of the following criteria they may be considered for support under the

education grant component.

Children of primary school age not going to school or dropped out
Main earning member aged over 60 years

Female-headed household

Disabled member of the family

Member suffering from prolonged (chronic) illness

Drug addict or alcoholic member of the family

Living in house that has very poor construction (thatch, cardboard or polythene) a
continuously facing eviction threat

Implementation process

,acontract
LIUPCP HQ

Pra ct to the

nterprises.
assist with

gtten report
D a meeting
e business

ight. There

on process

nem to stay
in school, and in doing so, reduce their risks of early marriage. LIUPCP will focus on raising ap}
|

areness to
will meet

ources and

Taka 9,000

nd/or

Primary Groups and Community Development Committees (CDC) will identify poor households with

secondary school going girls who are at the greatest risk of early marriage and then the tow

approve the final list and take approval from the city authority. The CDC cluster /CDC W
proposals for all SEF grants, which will be channelled through ward level project imple

committees, Town Project Boards and LIUPCP for approval and disbursement to PG mem
approval by the PIC the draft copfract:
After approval by the TPB the;{éft,’éﬁﬁ?
Team. S

3

Fat
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Steps of Implementation
The following figure outlines the key 6 steps in the education grant implementation process.

Step 17 Identify Hsolen 2 s 3, Stap 4.

Slep s, - Stepd.
poor i o 1 3 Authorisation! ‘@J Transfer of :
beneficiaries Wi ‘ LS and Approval

ivionitoring
Fillyds . and Reporting

Disbursement Process

As soon as the contract has been signed the LIUPCP HQ request UNDP to transfer 100% of the funds
requested from the project under the contract to the Pourashava / City Corporation's Socio-Economic
Fund Account. The maximum amount is 9000 Taka and the first instalment of Taka 5,000 will be paid in
December to cover uniform books, admission fees, test fees, monthly fees and tiffin fees. The second
instalment of Taka 4,000 will be paid in June. Payment will be subject to satisfactory attendance.

Monitoring and follow-up

The LIUPCP M&E Framework includes target validity that includes CAPs (normally 6 months’ validity) will
show all ongoing and planned activities for this output and completed activities. Number and values
should be adjusted down if the CDC agrees to withdraw an activity.

pg_ﬁ\ousing Design:
.

N
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WALK UP

6 STORIED

m
MODULE PLAN == et Unit Area 169.08 St
(TWO UNITS WITH INDIVIDUAL ™= Shared service area 84.54 Sft
TOILET AND KITCHEN) wa Common area 66.00 Sft
Gross area 319.62 Sit

[ COST CALCULATION

Building Civil Works

1. Shell and Core of the building ~ 2,99,80,008.76

2. Finishing works of the Building  1,56,48,528.00
TolalTor A~ 4,56,28,536.76

Bxernal and Ancillary Development Work
3. Extemnal Development work 13,07,050,00
4. Ancillary Cevelopment work 1,12,06,832.87
Tolal fr B 1,25,13,882.87
Total for (A4-B)  5,81,42,419.63

[C} Other Expenses
Contingency Cost (7%)
Consultation Cost (3.5%)
Total for C
Total for (A4 B+C)

11,62,848.39
20,34,084.69
31,97,833.08
6,13.40.252.1

T
51116877

So, Rate per Stt for A
So, Cost per Unit for A

So, Rate per Sftfor B
S0, Cost per Unit for B

So, Rate per Sitfor C
So, Cost per Unit for C

=]

CLUSTER PLAN

Number of units per floor (10 x2)= 20; Total Numbjer of Units in the complex 120

1189.66
3,80,237.81 tk

326.27 t/sh
1,04,282.36 tk

wﬂ.i

o |

83.38 th/sft
26,649.92 tk

e

ot )

-

DESIGN BRIEF
® Use of sunshade to shigld
the amount of light that
enters inside
® Use of traditional ghulghuli
(ventilator) for  ensuring
cross ventilation through-
out the day and night
®Use of high window for
ensuring  lighting  and
sufficient air flow
EMS USED FOR
RELIMINARY COST ESTIMATION
™ ™
' Building Civil Works (" B Extemal and Ancillary
glopment Work
1. Shell and Core of the building dernal Development work
-F ion with individual and foating ound drain
-Outer wall upto 15t floor 10"wall & walls above walkhway with brick paver
first floor with concrete hallow block provement and landscaping works
-Columns with stane chips (1:1,5:3) and steel shufter -Gredh area development
-Beam, slab & staircase with brick chips (1:2:4) -Testifig of materials
and steel shutter
~400 grade delormed bar . Ancillary Development work
Interyal sanitary and water supply
2. Finishing works of the Building Interpal elecrification
: . -Extefhal water supply and
-Door &window chowkat with MS angle and toilet door frame -undefground resenvoir
wilh pe; window with M.S. Zbar and Thar; covered with _waler distribution line
3mm glass panels -extedhal electrification
~Door shutter with 38mm thick flush door, ~Gas donnection
and toilet with solid plastic door -Deep|tube-well with pump and mator
-MS gnill with MS flat bar ~Extraicost for oot o lank
-Plastering work on 107 thick brick wall and ceiling h_ Y,
~Floor with 38mm thick patent stone with NGF
-External surface of Outer wall with cement paint, 4 ™\
Inner wall with plastic paint and ceiling with distamper:
Kitchen with wfoul %‘:‘I - . SLIS‘H]MMHW Gompliem
-Door window paint with synthetic enamel paint ~Salaf{pane!
~Stair railing with MS square bars; Corridor railing with MS pipe ~Rain water harvesting
-Rool water proting by screeding with NCF & foam lub -Bio-gas plant
J
VIEW FROM VERANDAH




LOW RISE

2 STORIED

o
MODULE PLAN mm Nel Unit Area 169.08 St
(TWO UNITS WITH INDIVIDUAL ™= Shared service area  B4.54 Sft
TOILET AND KITCHEN) == Common area 66.00 St
Gross area 318.62 Sit

HIGHWINDOW
AWNING)

T VENTILATOR/
= B

M COST CALCULATION
Building Chvil Worls

1. Shell and Core of the building
2. Finishing works of the Building

73,39,034.04
47,61,912.00

otal Tor 21,0094 So, Rate per Sft for A 1209.44 k/sft
So, Costper Unitfor A 3,78,154.56 1k
Exernal and Anclllary Development Work
3. External Development work 8,96,800.00
4. Ancillary Development work 43,50,533.07
Total for B 52,47,333.07 S0, Rate per St for B 524.45 /st
Total for (A+B)  1,73.48,279.11 So, Costper Unitfor B 1,63979.16 Ik
[0} Other Expenses
Conlingency Cost {2%) 3,46,965.58 So, Rate per Sftfor C 95.36 th/sht
Consullation Cost (3.5%) 6,07.189.77 So, Costper UnitfarC  29.817.35tk
Total for C 954,155.35
Total for (A+8+C)  1.43.02.434.47
182925
b srisim

605%]

zs,mi

4.80%

CLUSTER PLAN

Number of units per floor (8 x 2)= 16 ; Tolal Numrer of Units in the complex 32

DESIGN BRIEF

@ Use of sunshade to shisld
the amount of light that

-foof truss with MS section and covered with roof tiles

2. Finighing works of the Building

-Door &windew chowkat with MS angle and toilel door frame
with prc; window with M.S. Zbar and Thar; covered with
3mm glass panels

~Door shutter with 38mm thick llush door and
toilet door with solid plastic

-M35 grill with M5 flat bar

~Plasteting work on 10" thick brick wall and ceiling

-Floor with 38mm thick patent stane with NGF

-External surlace of Quter wall with cement paint;
Inner wall with plastic paint and calling with distamper;
Kilchen with colour wash

~Door window paint with synthetic enamel paint

-Stair railing with MS square bars; Corridor railing with M3 pipe

-fool water proofing by screeding with NCF & foam lub

enters inside
@ Use of traditional ghulghuli
(ventilator) for ensuring
cross ventilation through-
out the day and night
®Use of high window for
ensuring  lighting  and
sufficient air flow
r Y =
1 Building Civil Works (@ and ity ‘
1. Shell and Core of the building 3. Exfernal Development work
-Foundation with brick footing ~compound drain
-Quter wall with cencrete hollow block and 10 brick -wilk Way with brick paver
-Inside walls with concrete hollow block ~sile improvemeni and landscaping works
- No RCC column -Green area development
- Beam, slab & staircase with brick chips (1:2:4) -Testing of matesials
and steel shutter |
400 Grade deformed bar 4, Angillary Development work

~Intermal sanitary znd water supply
-Interngl electrification

-Extermial waler supply and
-undeffround reservoir

-water fistribution line

-axteral elechrification

-Gas gpnnection

-Deepiube-well with pump and motor
-Extra gost for roof top tank

J




Tentative List of Equipment Distribution-Town Wise

Appendix-13

Name of City Corporation and

Sh# pourashava Motorcycle CDairgr:tearL Multimedia | Scaner C(E;T:sgpt;r ?S:;Egg; Printer Fgf:;ffre
1 Dhaka North City Corporation 3 1 1 1 4 1 1 6 set
2 |Chittagong City Corporation 3 1 1 1 4 1 1 6 set
3 [NarayongonjCity Corporation 3 1 1 1 4 1 1 6 set
4 |Sylhet City Corporation 3 1 1 1 4 1 1 6 set
5 |Mymensingh Pourashava 3 1 1 1 4 1 1 6 set
6 |Khulna City Corporation 3 1 1 1 4 1 1 6 set
7 |Barisal City Corporation 3 1 1 1 4 1 1 6 set
8 |Chandpur Pourashava 3 1 1 1 4 1 1 6 set
9 [Noakhali Pourashava 2 1 1 1 4 1 1 6 set
10 {Kushtia Pourashava 3 1 1 1 4 1 1 6 set
11 jPatuakhali Pourashava 3 1 1 1 4 1 1 6 set
12 {Faridpur Pourashava 2 1 1 1 4 1 1 6 set
13 |Dhaka South City Corporation 3 1 1 1 4 1 1 6 set
14 |Cox's Bazar Pourashava 3 1 1 1 4 1 1 6 set
15 {Rangpur City Corporation 3 1 1 1 4 1 1 6 set
16 |Comilia City Corporation 3 1 1 1 4 1 1 6 set
17 |Kaliakair Pourashava 2 1 1 1 4 1 1 6 set
18 |Rajshahi City Corporation 3 1 1 1 4 1 1 6 set
19 |Savar Pourashava 2 1 1 1 4 1 1 6 set
20 {Feni Pourashava 2 1 1 1 4 1 1 6 set
21 |Dinajpur Pourashava 3 1 1 1 4 1 1 6 set
22 {Chapai Nawabgonj 3 1 1 1 4 1 1 6 set
23 [Jamalpur Pourashava 3 1 1 1 4 1 1 6 set
24 |Naogaon Pourashava 3 1 1 1 4 1 1 6 set

25 |Pabna Pourashava 3 1 1 1 4 1 1 6 set
26 |Syedpur Pourashava 3 1 1 1 4 1 1 6 set
27 {Satkhira Pourashava 3 1 1 1 4 1 1 6 set
28 {Magura Pourashava 2 1 1 1 4 1 1 6 set
29 |Noapara Pourashava 2 1 1 1 4 1 1 6 set
30 {Gazipur City Corporation 3 1 1 1 4 1 1 6 set
31 |Shahjadpur Pourashava 3 1 1 1 4 1 1 6 set
32 |Kurigram Pourashava 3 1 1 1 4 1 1 6 set
33 {Pirojpur Pourashava 3 1 1 4 1 1 6 set
34 |Gopalgonj Pourashava 3 1 1 1 4 1 1 6 set
35 {Jhalakathi Pourashava 2 1 1 1 4 1 1 6 set
36 {Bhola Pourashava 3 1 1 1 4 1 1 6 set
37 |[NUPRP-PMO 0 4 1 0 4




Tentative List of Participants for Training/Workshop/Seminar/Study Tour

Appendix-14

Si# Name of the Training hN:t;'fl Pa:i:i:int Type of Participants
Integrate Community Action Plan (CAP) with city development plan and prepare Comrnunity Leaders, Local
1 ol & ; i 720 36,000 :
Citywide Strategic Resilience Plan processes Elite g LGI
2 | Improve local government public administration through capacity building 36 1,080 LGI
3 | Training on Antf—Corruptidn/qud for LGl & NUPRP Staff 13 380 LGI & NUPRP Staff
4 Mobilize communities through :‘nduq:‘on workshop, Mass & Consultation meeting and 12 2,400 Commlty Leaders
assessment of urban poor communities.
Strengthening capacity of Community Organizations i.e. Project Orientation, ;
> Imp-’eienmr?on :doda};.‘rf{:s, Sm-fr'.rlgsné’.r Crgedit ; G- B ot
Training for NUPRP field staff on Project Orientation, Output implementation, Savings
s & Credigt,fO&M fundfmanqgfment : i i i 2 =4 s e
7 | Orientation on SAC/Purchaose Committee (PC) formation and functions 300 9,000 SAC & PC Leaders
8 .f:'srabf.-'sh and str?ngthen Ope.rc.'tion and .'.\dw’ntenunce Funds to maintain small-scale 30 900 Cominunity Leaders
infrastructure using community contracting
9 Raise awareness through communication a.lnd counselling m.r:d oﬁe:'rfng services for PG 120 3,600 Combunity Members
member and others (women, adolescent girls and young children in slum)
10 Srrengjchen existing coordination systems with the nutrition actors at local level under 24 720 LGl ‘1 Local NGO/Gos
the guidance of Local Government
11 | TOT for Master trainers and NHVs/Facilitators on promotion of Nutrition activities 40 1,000 NHV[& Master Trainers
12 | Town level Orientation for sensitization (Community Leaders, Local Elite & LGI) 12 1,800
13 | Capacity building (basic/refresher training) of front line workers/master trainers 40 1,000 Volupteer & M Trainers
14 | Train women, men, boys, and girls about reducing viclence against women & girls 120 3,600 Compnunity Members
15 | Facilitate the process of community mobilization on violence against 120 3,600 Compnunity Members
16 | Strengthen the skills of poor women to plan and manage their businesses 400 40,000 Community Members
17 | Influence local leadership and motivate girls and families to stop early marriage 120 3,600 Comimunity Members
18 | Provide training to the CHDF Board of Directors 6 180 CHDF Leaders
19 Provide training on the implementation .o{‘ the Settlement Infrastructure Fund (SIF) to 80 2,000 Cominunity Leaders & LGI
CDCs and relevant local government officials
20 | Support CDCs to contract SIF masons and lobourers 12 360 Mesgon & Labours
21 Pro!ﬂ'de_ CD(_:s techm'c'a‘.* su_;.?port and mentorship to strengthen the skills to manage and 36 Cominunity & LGI Staff
maintain climate resilient infrastructure 1080
22 | Training on Financial and Administrative Management 2 72 NUPRP Staff
23 Study Tour (Exposure Visit) (Mayor, Councillor, LGl Staff, Community Leaders, Ministry 2.3 2
Representatives and Planning Commission)
24 | CDC to CDC & Town to Town Exposure Visit (LGI/NUPRP/Community) 230 9,700
Tentative cost of repair/maintenance
i ir/maintenance cost Taka in lac
s 2018-19 Ter;:;g;z & i !20230-21 202122 202423 i
6 Nos. Vehicle
Repair(spare parts, tyre, battery etc.) 6.00 6.00 14.40 14.40 4.40 55.20
Maintenance- rouline servicing 4.80 4.80 4.80 4.80 4.80 24.00
100 Nos. Motor
Repair(spare parts, tyre, battery etc.) 3.84 3.84 80.00 8.00 8.00 103.68
Maintenance- routine servicing 1.92 1.92 4.00 4.00 4.00 15.84
ICT equipment-repair & maintenance
Computer (Laptop) 1.50 1.50 1.50 1.50 6.00
Computer (Desktop) 1.50 1.50 1.50 1.50 6.00
Printer 1.50 1.50 1.50 4.50
Printer-Colour 2.00 2.00 2.00 6.00
Scanner 1.40 1.40 1.40 4.20
Multimedia projector 1.85 1.85 1.85 5.55
Digital Camera 1.00 1.00 1.00 3.00
Server 0.50 0.50 0.53 0.50 2.03
Software 0.50 0.50 0.50 0.50 0.50 2.50
Municipal GIS package 1.00 1.00 2.00 2.00 2.00 8.00
Machinery and office equipment’s-repair & maintenance
Air conditioner 1.00 2.00 2.00 2.00 7.00
PABX system 0.25 0.25 0.25 0.25 1.00
Photocopier 1.00 1.00 1.00 1.00 4.00
Office Furniture/work station 1.00 1.00 2.00 2.00 6.00
Other repair and maintenance:r,e_;_:ﬁi‘f‘&fﬁfd!ﬁtenqnce
LAN connectivity )2 2 0.50 0.50
“Others ,//,._3; | \ 1.00 1.00
Grand Total ¢/ SR\ 19.56 26.31
i 1 i
3 | }) 114




Appendix-15

MAJOR ON-GOINING URBAN PROJECTS IN THE LIUPCP CITIES/TOWNS

There are a number of on-going projects in the LIUPCP Cities and towns. Among these projects
the City Governance Project(CGP), Third Urban Governance and Infrastructure Improvement
Project (UGIIP-III), Municipal Governance and Services Project (MGSP) and Law Income
Community Housing Support Project (LICHSP) are important and these projects have very few
similar nature of activities with LIUPCP. The major areas of activities of these projects are
described below:

1. Major on-going urban projects in LIUPCP Cities/Towns

Sl. No Project Name Implementing | Donor Major Focus Remakes
Organization
1 City Governance LGED JICA Infrastructure & Loan Project
Project(CGP) Governance
2 Third Urban Governance LGED ADB Infrastructure & Loan Project
and Infrastructure Governance
Improvement
Project(UGIIP-III)
3 Municipal Governance LGED WB Infrastructure Loan Project
and Services Project Improvement &
(MGSP) Governance
4 Coastal Towns LGED ADB Climate resilient | oan Project
Environmental infrastructure
Infrastructure Improvement,
Project(CTEIP) Gender
Empowerment
and Capacity
Development
5 low Income Community NHA WB Land tenure & |.oan Project
Housing Support Project housing for low
(LICHSP). income people
and medium &
low cost
Infrastructure
—{_Im ent
s \I provem

: !y \\
57 @V\ 3\‘.




2. City Wise Major on-going urban projects in LIUPCP Cities/Towns

8. Div. District Gty Corporatian Under LGED Hﬂdﬁ\er
No Pourashava UGIIP-Il_| MGSP | CTEIP | CGP_| LICHSP
01 Dhaka Dhaka North City
Corporation*
02 Dhaka Savar Pourashava Yes
03 Dhaka Dhaka South City
Corporation
04 - Narayongonj | Narayangonj City Yes Yes Yes
= Corporation*
x P
05 5 Faridpur Eandpur . Yes
ourashava
06 Gopalgonj Gopalgonj Yes Yes
Pourashava
07 Gazipur Kaliakoir Pourashava
08 Gazipur Gazipur City Yes
Corporation
09 Chittagong Chittagong City Yes Yes
Corporation*
10 = Chandpur Chandpur
o) Pourashava*
11 g Cox's Bazar | Cox's Bazar Yes
= Pourashava
19 e Comilla Comilla City Yes | Yes
Corporation
13 Feni Feni Pourashava Yes
14 Rajshahi Rajshahi City
Corporation
15 i ﬁgjvz?gonj Chapai Nawabgonj Yes
16 g Naogaon Naogaon Pourashava | Yes
17 -2 Pabna Pabna Pourashava
18 o Sirajgon] Sirajgonj Yes
Pourashava*
19 Sirajgonj Shahjadpur Yes
Pourashava
20 Khulna Khulna City
- Corporation*
21 % Kushtia Kushtia Pourashava* | Yes
22 Z Satkhira Satkhira Pourashava
23 Magura Magura Pourashava | Yes
24 Jessore Noapara Pourashava
25 Sylhet Sylhet Sylhet Ci_ty . Yes
Corporation
o8 . Rangpur Rangpur City Yes Yes .
3 Corporation
a p
27 o Nilphamari Syedpur Pourashava | Yes
28 & Kurigram Kurigram Pourashava
29 | _——. Dinapjpur Dinajpur Pourashava
3O/Bar_|sék : N Barisal garisal City .
. N orporation
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Sl Di Distri City Corporation/ Under LGED “;{ier
No " ienc Pourashava
UGIIP-IIl | MGSP | CTEI CGP | LICHSP
31 Patuakhali Patuakhali Yes Yes
Pourashava*
32 Pirojpur Pirojpur Pourashava Yes
Jhalakathi Jhalakathi Yes
33
Pourashava
34 Bhola Bhola Pourashava Yes
35 Mymensingh | Mymensingh Yes
Mymensingh Pourashava
36 Jamalpur Jamalpur Yes
Pourashava

*Cities incorporated in 15t phase of impleny!{;\gnm@
7 ¥ ¥ s
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Appendix-16

Selection process/criteria for LIUPCP City/Town

The LIUPCP City/Town Selection is intended to be finalized during the inceptﬂon phase

of the LIUPCP. A six steps methodology will be carried out for selecting cities
(all are City Corporation or Class-A Municipalities). Cities/towns should be
using filtering indicators based on population and poverty incidence, a speci
assessment matrix (local government performance, vulnerability to Climate Ch

Disaster, and Synergy/Partnership opportunities) and geographical

nd towns
identified
ic criteria
ange and

coverage/

distribution. Furthermore, the inception phase of LIUPCP will involve two fu:]Eer steps

(Steps 5&6) to initiate the competitive expression of Interest process among t
group of cities/towns. Lastly, the validation workshop with both national

authorities will be held.

City/Town Selection Process Steps:

Step 1:

specific

and local

 Filter Cities and Towns using the Urban Population and Poverty Incidence (BBS-2010)

e List and map the Specific batch of Cities and Towns (1)

Step 2:
* Apply a set of three (3) criterion to the Specific Group of Cities and Towns:
o Local Government performance
o Vulnerability to Climate Change & Disaster
o Synergy/Partnership opportunities
* Rank the Specific Group of Cities and Towns (2)

Step 3:
* Consult with the Ministry of LGRDC/LGD for Verification of City/Town Selectio

Step 4:

» Filter the Specific ba
coverage/distribution

R LN
" g
iRy /.\ (2
(/5% AN
F¥, L % \
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I e | i)
i | J 1= 1]
\ \ T
\ f I _'

Criteria

ographical




o List and map the Specific batch of Cities and Towns (4) (12 during Inception Period (8
months), 12 during Implementation Period (24 months) and 25-35 during Scale-up
Phase (40 months))

Step 5:
» Organize a competitive Expression of Interest process among the Specific Group of
Cities and Towns and set up a selection committee.
e Review bids according to credibility, scale and quality.

e Prepare a rank of cities/towns, as per set criteria, and prioritize 35 cities/towns from the
list

Step 6:
e Finalize the list of prioritized citiesftowns and obtain the endorsement by the
LGD/LIUPCP Steering Committee. The final estimate of the beneficiary population will
be determined in the inception phase (the first eight months of the project cycle). After

the Validation Workshop, the proposed LIUPCP Specific Group of Cities and Towns will
be submitted to DFID for final approval.

Proposed Set of Criteria

Step 1: Filter cities/towns (using primary list of 141 CCs and A-Class Paurashavas) by
population size and poverty incidence estimate by using the poverty head count rate
(HC‘;%)-";aj‘l;j‘g_H\onsidering the upper poverty line according to BBS data 2010.
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Livelihoods Improvement of Urban Poor Communities Project
Paurashava wide land availability for Pro-poor housing

App

endix-22

Sl. Name of the Available Location Present condition
Paurashava Land (acre) : v ]
1. | Chandpur 6.00 ® Horijon Sweeper Colony in ward-1 3 acres are vacant and rest
« Shwarnokhola Sweeper Colony & 3 acres are ocgupied by Horizon
Dumping Station in ward-9 Palli (Municipal Cleaner)

2. | Patuakhali 113 e Kaler Pukur Par Slum & Bastuhara Slum Occupied by 116 HHs in the

in ward-2 mentioned 2 adjacent slums

3. | Faridpur 5.00 * Alipur Bandhab Colony & Muslim Approx. 70% i vacant

Sweeper Colony in Ward 7 & 9
4. | Kushtia 8.40 e Trimohini (beside highway)in  ward-13 | At Trimohini Max. 5% is
& Milpara Sweeper Colony at Ward-10 occupied by settlement
5. | Bhola 4.50 e Charnoabad in ward-4 At Charnoabad whole land is
e Dom Colony in ward-1 vacant
6. | Jhalakathi 10.00 e Bikna, Krishnakhati, West-Jhalakhati, Approx. 40% is vacant
Parkifait Nagar

7. | Savar 1.03 ® Rajashan and Genda in Ward-8 & 9

8. | Gopalganj 3.45 e Char Sunakur in Ward-9 Whole land isjvacant

9. | Chapai Nawabganj 0.33 * Naya Gola -

10. | Naogaon 0.24 e Bhagar in ward-1 Land is vacant|in ward 1 & land

e Sweeper Colony in ward-4 is occupied by|sweeper colony in
ward-4

11. | Pabna 2.65 e Fakirpur in ward-9 Whole land is vacant

® Dakkhin Ramchandrapur in ward-4
12. | Satkhira 0.37 e Dahakula, Rasulpur, Itagacha, Katia Approx. 30% land is occupied by
withinwardno 2,5,7 &9 SIDR affected people and the
rest is vacant
13. | Magura 0.85 * Shibrampur Basti, Sweeper Colony & =
Islampur Para Basti at Ward-8 and Ward-
9 respectively
14. | Noapara 0.28 * Mohakal, Dopadi, Rajghat at Ward no-1,
3,9 respectively
15. | Pirojpur 15.00 All of 9 Wards Whole land is vacant
16. | Dinajpur 1.63 e Balubari Dipir Para, Balubari Kuli Para & Occupied by ppor settlements
East side of Maharaza School in ward 7
s East side of Daptori Para Dam in ward-11

17. | Jamalpur 1.00 ®Bazrapur Horijon Colony in ward-6 70% occupied by sweeper
colony

18. | Feni 1.00 e Sultanpur in ward-6 Vacant land

19. | Kaliakoir 1:12 e Safipur, Chandara and sreefaltali Approx. 50% i§ occupied by poor
settlements &|the rest is vacant.

20. | Cox's Bazar 1.5 IBP Math Sweeper colony at Ward 9 #

21. | Syedpur 0.60 e Adarsha Gram area in ward-2 30% is plain &|the rest is
occupied by pond. The land is
vacant.

22. | Shahjadpur 0.54 *Bagdipara, Rishipara, Parkola Gucca

Gram

23. | Kurigram 4.31 e Banger Dola & Charkurigram in ward-1 At Banger Dolg about 40% is
ocgupied-by-poorsettle

24. | Noakhali 0.60 *Maddyam Karimpur at Ward-Z.___ (,./__ P 2 NN

‘Total Land 65.53 AN Avau i
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